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EXECUTIVE SUMMARY

In 2020, progress on the execution of the 21t Century School Buildings Program (Program) continued in a
successful manner. The Maryland Stadium Authority (MSA) and Baltimore City Public Schools (City
Schools) are jointly responsible for the effective delivery of this complex program.

The original goal of the Program was to deliver a projected 23-28 replacement and/or renovated schools
by 2020. Due to efficient project management and financial transactions on the bond issuances, we now
forecast that this program will deliver 28 school buildings. The program remains on schedule to be
substantially complete in 2021, with a few buildings carrying out into 2022/2023 due to swing space
conflicts.

It is important to note that four of the new or substantially renovated school buildings contain more than
one school. Therefore, while the Program will deliver 28 new or renovated school buildings, the buildings
will house 32 schools. Concurrent with this mission is the planned reduction by City Schools of 26 school
facilities from the inventory in order to right-size the portfolio, thereby increasing District-wide utilization
by the end of the program.

Currently, 17 school buildings housing 19 schools have been completed, with seven under construction,
three in design, and one finalizing the feasibility study phase. Regarding local hiring, 948 positions in
Baltimore City have been filled with local candidates to date — exceeding the 369-position commitment
originally anticipated from our contracts. From a procurement perspective, a total of $1.06 billion has
been contracted to date, with $352 million of MBE contracts equating to 33.1 percent MBE participation.

As previously reported, MSA implemented an Owner Controlled Insurance Program (OCIP) encompassing
17 of the 28 projects. Based on verified contractor credits, the OCIP has currently achieved savings of
$4.3 million, as well as a greater pool of trade contractors and safer project sites.

Additionally, as a result of efficient project management and recent bond issuance transactions, the MSA
is forecasting that there will be an additional $60 million available for future school funding.

We anticipate that capacity will be available in FY21 to undertake additional work at our current staffing
level. Our Program will begin downsizing in FY22 if additional projects are not assigned.



INTRODUCTION

The Maryland Stadium Authority, Baltimore City Public Schools (City Schools), the City of
Baltimore (City), and the Interagency Commission on School Construction (IAC) present this
annual program progress report to the Board of Public Works and the Maryland State Legislature
on work related to the 21 Century School Buildings Program, in accordance with the Baltimore
City Public Schools Construction and Revitalization Act of 2013.



PROGRAM UPDATE

This section provides a summary of the progress of projects, enrollment projections, and annual
portfolio planning requirements for the 21 Century School Buildings Program.

Plan Year 1 Schools: Progress Update

Plan Year 1 projects progressed significantly during 2020. As of the time of this report, two schools
opened in the summer of 2017, two opened in the spring of 2018, five opened in the summer of
2018, one opened in the summer of 2019, and the final project is nearing the completion of

construction.

Table 1. Plan Year 1 Program Summary

Plan Year 1 Program Summary

School/Building Project Type Program Phase
Frederick Renovation + Addition Occupied
Fort Worthington Replacement Occupied
Wildwood Renovation + Addition Occupied
Dorothy I. Height Renovation + Addition Occupied
Robert Poole Building Renovation + Addition Occupied
The Historic Cherry Hill Renovation + Addition Occupied
Arundel Replacement Occupied
Forest Park Renovation + Addition Occupied
Pimlico Renovation + Addition Occupied
Arlington Renovation + Addition Occupied
Patterson Building Replacement Construction

Plan Year 1 Project Budget Status Details

The summary for the program is provided as Exhibit 1 and includes project budget and bid
information details for the Plan Year 1 schools in the program.




Plan Year 1 Schools: Project Updates

Frederick Elementary School (PK-5) — This 84,961 sq. ft. renovation and addition project opened
September 5, 2017. Students, including those from a closed school, Samuel F.B. Morse, occupy
the school.

Photos courtesy of Carlos Tovar, USA Architects; Frederick Elementary School exterior and classroom

Fort Worthington Elementary/Middle School (K-8) — This 103,351 sq. ft. replacement project opened
September 5, 2017. Students, including those from a closed school, Dr. Rayner Browne, occupy the
school.

Photos courtesy of Grimm + Parker Architects; Fort Worthington exterior and collaborative area



Wildwood (formerly Lyndhurst) Elementary/Middle School (PK-8) — This 110,355 sq. ft.
renovation with addition project opened on April 4, 2018. Students, including those from a closed
school, Rognel Heights, occupy the school.

Photos courtesy of STV Inc. (Structural Engineering Firm); Wildwood exterior and cafetorium

Dorothy I. Height (formerly John Eager Howard) Elementary School (PK-5) — This 91,346 sq. ft.
renovation with addition project opened on April 4, 2018. Students, including those from a closed
school, Westside, occupy the school.

Photos courtesy of Cho Benn Holback + Associates; Dorothy I. Height exterior and grand stair
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Robert Poole Building — The Robert Poole Building houses two school programs: The Academy
for College and Career Exploration (ACCE) and Independence School Local 1 High (Independence).
This 135,896 sq. ft. renovation with addition project opened August 27, 2018 for Independence
students and September 4, 2018 for ACCE students.

Photos courtesy of Alain Jarmillo; Robert Poole Building exterior and learning stairs

The Historic Cherry Hill Elementary/Middle School (3-8) — This 129,509 sq. ft. renovation with
addition project, along with the Arundel PK-2 School project, opened September 4, 2018.
Students, including those from a closed school, Dr. Carter G. Woodson, occupy the school.

Photo courtesy of 21%t Century School Buildings Program; The Historic Cherry Hill exterior
Photo courtesy of Sam Kittner; The Historic Cherry Hill cafetorium
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Arundel Elementary School (PK-2) — This 113,647 sq. ft. replacement school project, along with
the Cherry Hill 3-8 project, opened September 4, 2018. Students, including those from a closed
school, Dr. Carter G. Woodson, occupy the school.

Photos Courtesy of 21 Century School Buildings Program; Arundel exterior and media center

Forest Park High School (9-12) — This 199,785 sq. ft. renovation with addition project opened
September 4, 2018. Students, including those from a closed school, Northwestern, occupy the
school.

Photos courtesy of Lester Escobal, SEI Architects; Forest Park exterior and competition pool
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Pimlico Elementary/Middle School (PK-8) — This 119,015 sq. ft. renovation with addition project
opened September 4, 2018. Students, including those from a closed school, Langston Hughes,
occupy the school. Middle-grade students from a reconfigured Arlington began attending in 2019.

Photos courtesy of 21° Century School Buildings Program: Pimlico exterior and music room

Arlington Elementary School (PK-5) — This 102,300 sq. ft. renovation with addition project opened
September 3, 2019. Students, including those from a closed school, Langston Hughes, occupy the

school. The building also houses a Harry and Jeanette Weinberg Foundation Early Childhood
Development Center.

Photos courtesy of 21 Century School Buildings Program; Arlington exterior and classroom
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Patterson Building — This 242,019 sq. ft. replacement school will co-locate two programs: Patterson
High School, a traditional high school, and Claremont Middle/High School, a separate, public day school.
Construction started in July 2019 with the new building (the first of two phases) scheduled to be
complete in summer 2021.

Rendering courtesy of Stantec; Patterson Building



Plan Year 2 Schools: Progress Update
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The 17 proposed Plan Year 2 projects include one PK-2 school, one grade 3-8 school, seven PK-5
schools, seven PK-8 schools, and one high school program, as shown in Table 2. Additionally, one
PK-8 and one PK-5 special education program will be co-located at two of the 17 buildings. Plan
Year 2 projects progressed significantly during 2020. As of the time of this report, one school
opened in the summer of 2020 and two schools reached substantial completion in December
2020. The order of Plan Year 2 Schools, originally established in 2014, was changed to respond to
changing school enrollments and facility conditions as well as uncertain market conditions.
Current schedules are provided in Exhibit 2.

Table 2. Plan Year 2 Program Summary

Plan Year 2 Program Summary

Expected Phase

School Project Type Program Phase
] L & Completion
Govans Replacement Construction August 2021
Renovation &
John Ruhrah 0] ied N/A
ohn Ruhra Addition ccupie /
Medfield Heights Replacement Occupied N/A
Renovation &
Harford Heights Addition Construction August 2021
Calverton Replacement Construction August 2021
Cross Country Replacement Restarting Design December 2021
The Lake Clifton Park Building Renovation & .
. o . Occupied N/A
(formerly Fairmount-Harford Building) | Addition
Robert W. Coleman Renovation Construction August 2021
Bay-Brook Replacement Occupied N/A
Calvin M. Rodwell Replacement Occupied N/A
R tion &
Commodore John Rodgers enf)\./a on Feasibility Study March 2021
Addition
Minor Renovation | Design
Highlandt #237 March 2021
ighlandtown ( ) & Addition arc
R tion &
James Mosher PK-2 enf)\./a on Construction August 2021
Addition
Montebello Renovation Design December 2020
Northwood Replacement Construction December 2021
Renovation &
Mary E. Rod 0] ied N/A
ary odman Addition ccupie /
Walter P. Carter Building Replacement Occupied N/A
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Plan Year 2: Project Budget Status Details
The summary for the program is provided as Exhibit 1 and includes project budget and bid
information details for the Plan Year 2 schools in the program.

Plan Year 2 Schools Updates

John Ruhrah Elementary/Middle School (PK-8) — This 143,613 sq. ft. renovation with addition
project, necessitated by enrollment growth in East Baltimore, opened for students January 6,
2020.

Photos courtesy of 21° Century School Buildings Program; John Ruhrah exterior and classroom

The Lake Clifton Park Building (Formerly Fairmount-Harford Building) — This 165,314 sq. ft.
design/build renovation with addition project opened for students September 3, 2019. The
building provides a renovated facility for The REACH! Partnership School, formerly located in the
Lake Clifton Building, allowing City Schools to close and surplus the Lake Clifton Building.

Photos courtesy of ©Judy Davis/studioHDP; Lake Clifton Park Building exterior and CTE space
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Bay-Brook Elementary/Middle School (PK-8) — This 115,945 sq. ft. replacement school, necessitated by
enrollment growth in the Curtis Bay/Brooklyn area of the City, opened for students January 6, 2020. The
building will also serve middle school students from Curtis Bay Elementary/Middle School, which is
being converted to serve grades PK — 5.

Photos courtesy of Crabtree, Rohrbaugh & Associates; Bay-Brook exterior and art room

Calvin M. Rodwell Elementary/Middle School (PK-8) — This 111,694 sq. ft. replacement school
project includes students from a closed school, Grove Park. The school opened for students
January 6, 2020.

Photos courtesy of 21 Century School Buildings Program; Calvin M. Rodwell exterior and collaborative area
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Mary E. Rodman Elementary School (PK-5) — This 81,488 sq. ft. renovation with addition project
includes students from a closed school, Sarah M. Roach. The school opened for students August
26, 2020.

Photos courtesy of Lester Escobal, SEI Architects; Mary E. Rodman exterior and gym

Medfield Heights Elementary School (PK-5) — This 79,899 sq. ft. replacement school project,
necessitated by enrollment growth in North Baltimore, opened for staff on January 6, 2021.

Photos courtesy of Baltimore City Public Schools; Medfield Heights exterior and collaborative area
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Govans Elementary School (PK-5) — This 87,260 sq. ft. replacement school will absorb students from
closing school Guilford. Students are located in temporary swing space at the Chinquapin Building.
Construction started in April 2020 and is scheduled to be complete in summer 2021.

Rendering courtesy of USA Architects; Govans Elementary School

Walter P. Carter Building — This 149,953 sq. ft. replacement school project will absorb students
from closing school Guilford and will co-locate two school programs, Walter P. Carter, a traditional
PK-8 school and Lois T. Murray, a separate PK-8 public day school program. The building opened
for staff on January 6, 2021. Lois T. Murray students will remain in their current school building
until summer 2021.

Photos courtesy of Whiting-Turner Contracting Company; Walter P. Carter Building exterior and classroom
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Calverton Elementary/Middle School (3-8) — This 122,525 sq. ft. replacement project will absorb
students from a closing school, Alexander Hamilton, and a reconfigured school, James Mosher.
Students are located in temporary swing space at the West Baltimore Building. Construction
started in November 2019 and is scheduled to be complete in summer 2021.

Rendering courtesy of JRS Architects; Calverton Elementary/Middle School

James Mosher Elementary School (PK-2) — This 75,611 sq. ft. renovation with addition project will
absorb students from closing school, Alexander Hamilton, and reconfigured school, Calverton.

Students are located in temporary swing space at the Garrison Building. Construction started in
April 2020 and is scheduled to be complete in summer 2021.

Rendering courtesy of Walden Hughes Partnership; James Mosher Elementary School
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Harford Heights Building - This 144,290 sq. ft. replacement school project will co-locate two
school programs, Harford Heights Elementary, a traditional PK-5 school and Sharp-Leadenhall, a
separate PK-5 public day school program. Harford Heights students are currently in temporary
swing space at the William C. March Building. Sharp-Leadenhall students will remain in their
current school building until the new building is completed. Construction started in April 2020
and is scheduled to be complete in summer 2021.

T— T 4

Rendering courtesy of Crabtree, Rohrbaugh & Associates; Harford Heights Building

Robert W. Coleman Elementary School (PK-5) — This 52,528 sq. ft. renovation with addition
project will absorb students from closed school zone, Westside Students are located in temporary
swing space at the Harriet Tubman Building. Construction started in April 2020 and is scheduled
to be complete in summer 2021.

Rendering courtesy of RRMM Architects; Robert W. Coleman Elementary School
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Northwood Elementary School (PK-5) — This 100,213 sq. ft. replacement project was necessitated by
enrollment growth in Northeast Baltimore. Students will remain on site during construction. Construction
started in July 2020 with the new building (the first of two phases) scheduled to be complete in December
2021.

Rendering courtesy of SEI Architects; Northwood Elementary School

Montebello Elementary/Middle School (PK-8) — This 93,876 sq. ft. renovation with addition project,
necessitated by enrollment considerations in Northeast Baltimore, is in GMP negotiation. Students are
currently in temporary swing space at the Professional Development Center Building. The project will
start construction in February 2021 is scheduled to open for students in summer of 2022.

Rendering courtesy of Crabtree, Rohrbaugh & Associates; Montebello Elementary/Middle School
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Highlandtown #237 Elementary/Middle School (PK-8) — This project was initially an addition only
project necessitated by enrollment growth in Southeast Baltimore but was expanded in December 2020
to include both a 48,266 sq. ft. building addition and a limited renovation of 74,492 sq. ft. of the existing
building. The project is currently in the Design Phase. Design is anticipated to be complete in spring
2020. Students are located in temporary swing space at the Southeast Middle Building. The school will
open for students in August 2022.

Rendering courtesy of JRS Architects; Highlandtown #237 Elementary/Middle School

SWING SPACE

During 2020, the program prepared three (3) Year 2 schools to relocate from their swing space into their
newly completed permanent school buildings. Mary E Rodman was relocated during summer, and the
two (2) others -- Medfield, and Walter P. Carter were relocated during the winter break.

The program also prepared two (2) Year 2 schools to relocate to swing spaces to facilitate renovation on
their buildings. Highlandtown #237 was moved to the Southeast Middle Building, and Montebello into
the Professional Development Center (PDC) Building, both during summer. Despite working under the
disruption of COVID-19, the team demonstrated flexibility with its move logistics in terms of coordinating
construction, furniture installation, and relocation within the original schedules.

The effort continues to require significant and logistics planning, project management focus, and the
facilitation of transition services for each school. See Exhibit 8 and refer to the Public Relation section for
more detail.
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21°T CENTURY ACADEMIC PLANNING

Baltimore City Public Schools has developed an academic planning process to support its schools with
creating inspiring education environments. 21st Century Schools continues to collaborate with the
broader school community to re-imagine the educational experience in the new environments.

The 21 Century Academic Planning Process involves working with the school-based instructional
leadership team to address three key components of the plan. The first component is to identify an
academic focus area based on shared educational values and the unique culture of the school community.
Within the academic focus area, the leadership team considers how to address literacy and needs of the
whole child and its families. Next, the leadership team revisits school structures to adjust processes and
procedures to ensure a safe and supportive school environment. Third, the school considers current
school traditions, how these traditions can be enhanced using the newly identified academic focus, and
which traditions the school may want to add as it continues to grow in the new learning environment.

Nine months prior to the opening of a new 21% Century School, the academic planning process begins.
Input and feedback are garnered from staff, students, parents, community members, and partners
throughout this process through Instructional Leadership Meetings, School Family Council Meetings,
Parent & Community Meetings, and Student Focus Groups. All stakeholders are involved throughout the
planning and implementation process and have opportunities to lead this work within and across their
stakeholder groups.

The academic focus areas that have been fully identified as of December 2020 are indicated in Table 3
below.



Table 3. Academic Focus Areas
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School Academic Focus Area

Frederick Elementary School
Note: This school is a conversion charter school.

Direct Instruction, Core Knowledge, & Restorative Practices

Fort Worthington Elementary/Middle School

Project Based Learning & Restorative Practices

Wildwood Elementary/Middle School

STEM (Science, Technology, Engineering, and Mathematics)

Forest Park High School

STEAM (Science, Technology, Engineering, Arts, and Mathematics)

Pimlico Elementary/Middle School

Project-Based Learning

Independence High School
Note: This is a charter school.

Experiential Learning

Dorothy I. Height Elementary School

Arts Integration & Restorative Practices

Arundel Elementary School

Restorative Practices & STEAM
(Science, Technology, Engineering, Arts, and Mathematics)

Cherry Hill Elementary/Middle School

Restorative Practices & STEAM
(Science, Technology, Engineering, Arts, and Mathematics)

Academy for College & Career Exploration
Note: This school is part of the 100% project.

College & Career Exploration

Arlington Elementary School

STEAM (Science, Technology, Engineering, Arts, and Mathematics)

The REACH Partnership High School

Blended Learning

Bay-Brook Elementary/Middle School

Arts Integration

John Ruhrah Elementary/Middle School

STEAM (Science, Technology, Engineering, Arts, and Mathematics)

Calvin M. Rodwell Elementary/Middle School

STEM (Science, Technology, Engineering, and Mathematics)

Mary E Rodman Elementary School
Note: This school is part of the 100% project.

Blended Learning

Medfield Heights Elementary School

STEAM (Science, Technology, Engineering, Arts, and Mathematics)

Walter P Carter Elementary/Middle School

STEAM (Science, Technology, Engineering, Arts, and Mathematics)

Professional Learning opportunities are provided for 215t Century Schools to enhance the implementation
of their academic focus and to support the utilization of instructional technology to teach the 21° century
skills of collaboration, communication, critical thinking, and creativity. Professional learning opportunities

for this year included the following:

= Job-embedded learning opportunities led by arts educators to support arts integration at Bay-Brook

in the spring of 2020.

= Achievement Unit courses focused on instructional technology best practices offered in the spring,
summer, and fall of 2020 for instructional staff in 21°* Century Schools. These courses focused on
digital portfolios and projects, differentiating instruction with technology, blended learning, learner
profiles, and creating spaces for 21 Century learning.

= The 21% Century EdTech Institute was held in August 2020 for instructional staff from the five 21
Century Schools opening in the 2020-21 school year, as well as the 215 Century Schools that have
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opened in prior years. The Institute was held online August 17" through August 20" and it allowed
participants to choose sessions around instructional technology practices that supported the
implementation of the 21 century skills of communication, collaboration, critical thinking, and
creativity in their classrooms.

= Guided opportunities and specific professional learning sessions around STEAM (Science Technology
Engineering Arts and Math) instruction were provided for Medfield Elementary, and Walter P. Carter
Elementary/Middle School in the summer of 2020.

= 3D printer training was provided to two representatives from each of the schools opening this year.
At the end of the training each school received two 3D printers as well as filament to support printing
student projects.

Ten-Year Enrollment Projections

A major component of the 21°t Century School Buildings Program is to help the District reach the target
utilization rate for the District. While design capacities incorporate multiple layers of data, a large part of
the determination of future capacities is enrollment projections.

Consistent with previous years, City Schools employed a grade progression ratio (GPR) methodology to
develop enrollment projections. GPR (also known as “cohort survival”) is a standard measure in
demographic analysis and is used by school districts nationwide. For grades 1 to 8, a 12-year rolling
average GPR was used; for grades 9 to 12, a six-year rolling average was used. We believe this not only
helps capture recent trends in student mobility but helps smooth the variations within the projected
calculations. Projected enrollment for Kindergarten differs since there are no prior years that can be built
on to develop a GPR (Pre-Kindergarten has limited seating and is therefore not an accurate measure of
the number of children who will matriculate on to Kindergarten).

Projected enrollment for Kindergarten is calculated using three factors:

1) a projection of the Baltimore City population
2) aprojection of the Birth Rate (per 1,000 people)
3) a projection of the “capture rate,” the ratio of kindergarten enrollments to city births

To establish a floor around recent decreasing birth counts, our calculations utilize projected birth counts
that are calculated by utilizing a five-year rolling average of historical birth rates with the city population
projections. Projected captures rates are based on a five-year rolling average as well.

PK enrollments at the program level are dictated by the number of dedicated PK classrooms at the school.
Therefore, PK enrollment projections are based on the planned number of classrooms and the historic
utilization of the PK classroom space.

Projections for individual schools are adjusted so that the sum of all schools, by grade, matches the
District-level projections discussed above. Projections for each grade are aggregated to produce a District
total, and then used to calculate the proportion of this aggregated total that a particular grade at a
particular school represents.

The final projections model was adjusted to account for several sets of special circumstances including
schools adding grades, recruitment efforts, time spent in swing space, schools planned to close, and
planned reconfigurations under the 21°t Century School Buildings Program.

It is important to note that enrollment projections are coupled with other data points to inform facility
capacity decisions. Over the past few years, City Schools has discussed and the IAC/MDP has
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acknowledged that 10-year enrollment projections of students in City Schools should be reviewed with
other relevant data.

As City Schools has previously experienced a three-year enrollment decline between SY 2015-16 and
SY2018-19, the District 10-year enrollment projections reflect that downward District trend across all
schools. Beyond the third year of enrollment projections, subsequent years are essentially projections
based on the three-year enrollment trend, assuming and projecting ongoing school-level declines due to
past District declines.

As such, enrollment projections and projected utilizations should be used as an estimation, but the
circumstances at individual schools, as well as other neighborhood information and program data, all
available throughout the CEFMP, should be considered when reviewing enrollment projections. This
information includes population, demographic, and housing market information available in Chapter 2
and Appendix D of the CEFMP.

Baltimore City Public Schools produces ten-year enrollment projections annually using the current
(September 30™) enrollment. SY 2019-20 (September 30, 2019) enrollment was used to generate
projections for SY 2020-21 through SY 2029-30.

Based on the MOU, City Schools committed to a final district-wide utilization rate (without swing space)
of 86 percent in SY 2019-20. The district exceeded the 86 percent target utilization rate in SY 2019-20,
with a District-wide utilization of 87 percent.

The official enrollment for SY 2020-21 is 77,856, a decrease of 2 percent from SY 2019-20. Schools across
the state and nation have seen steep declines in early learning enrollment tied to the pandemic/online
learning. We anticipate a rebound in early learning enrollment once in-person learning returns. The
anticipated SY 2021-22 utilization based on official enrollment for September 30, 2021 is 86 percent*.
The anticipated utilization at the end of the 21st Century Program in SY 2024-25 per current Board
approved decisions is 82 percent*.

Surplus Buildings

On November 10, 2020, City Schools presented the SY2021 Annual Review recommendations to the
School Board of Commissioners. The final vote to approve the surplus of the following buildings will occur
in January 2021.

Buildings proposed for surplus June 2021:

e Harriet Tubman Building (currently swing)
e  William C. March Building (currently swing)
e Alexander Hamilton Elementary

e Guilford Elementary/Middle

e Sharp-Leadenhall Elementary

e Lois T. Murray Elementary/Middle

e Lockerman Bundy Elementary

e Buildings proposed for surplus June 2022

e West Baltimore Building (currently swing)

Through the Annual Review Process City Schools will continue to pursue opportunities to efficiently utilize
facilities. This may include, but is not limited to closing, reconfiguring, and/or consolidating programs.
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An additional change presented during the November 10th Board meeting included the extension of the
surplus date to 2025 for the Northwestern Building. This change will support the longer time frame that
Cross Country needs the facility for swing, and also to accommodate any swing needs arising from the
High School Plan under the Built to Learn Act. The list of surplus school facilities can be found in Exhibit
6.

Annual Review of Schools Recommendations and 21st Century School Buildings Program (Formerly
Ten-Year Plan) Amendments

City Schools reviews and modifies the plan yearly to reflect any necessary updates as part of its annual
portfolio review process now called Annual Review of Schools (Annual Review). These changes and any
updates to the 21st Century Schools Buildings Program are then reflected in the CEFMP. The Annual
Review includes recommendations beyond amendments to the 21st Century School Buildings Program to
include any major changes to schools including relocation, grade configuration changes, combining school
communities and/or closure. In 2020, the following factors are considered when reviewing the District’s
school programs and facilities:

*  Academic performance

* Climate indicators

* Access, quality, and distribution of school programming and assessing whether specific
student populations and specific geographic areas are equitably served

* School enrollment and school size

* Building utilization and condition

* Schools scheduled for actions per the 21st Century School Buildings Program

Additionally, the District has worked to make sure that these factors are viewed through an equity lens to
understand how each of these show up and impact different communities, and to ensure as a District we
are increasing access and improving educational programs, particularly in communities that have been
underserved. Also, vital to this process is a shift from bringing in community input in reaction to
recommendations, to incorporating school community feedback earlier in the process, where possible, to
inform recommendations before presenting to the Baltimore City Board of School Commissioners (BOSC).
These recommendations are complex and multifaceted affecting families across school communities and
much of the work is in reimagining and deepening academic programming in school communities. The
table below shows the Annual Review Recommendations and any proposed amendments to the 21st
Century School Buildings Program. These were shared at the November 10, 2020 meeting of the BOSC
and were approved at the January 12, 2021 BOSC meeting.



Table 4. 21 Century School Buildings Program Amendments

Recommendation

Closures and Building
Surplus

School / Building

Alexander Hamilton
Elementary School

Program

Recommendation

Close effective
Summer 2021
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Building
Recommendation

Surplus in Summer
2021

Guilford
Elementary/Middle School

Close effective
Summer 2021

Surplus in Summer
2021

Lockerman Bundy
Elementary School

Close effective
Summer 2021

Surplus in Summer
2021

School Relocation and
Building Surplus

Lois T. Murray
Elementary/Middle School

Relocate program to
new 21st Century
Walter P. Carter
building

Surplus in Summer
2021

School Relocation, Grade
Reconfiguration, and
Building Surplus

Sharp-Leadenhall
Elementary School

Expand grade band
from1to5tol1to8
and relocate program
to new section of 21st
Century Harford
Heights building

Surplus in Summer
2021

Amendments

Building Surplus Harriet Tubman building n/a Surplus in Summer
2021
West Baltimore building n/a Surplus in Summer
2022
William C. March building | n/a Surplus in Summer
2021
21st Century Building Plan | Northwestern building n/a Change surplus date

from 2021 to 2025

District-wide Utilization Plan

As a requirement of the 21°* Century School Buildings Program’s MOU, City Schools worked jointly with
the IAC to develop intermediate and final utilization rate targets. The targets allow the District and MOU
partners to track the District’s progress toward achieving its utilization goal through new construction and
subsequent building closures and surplusing. As the District reduces its building footprint to better reflect

current enrollment, the overall utilization rate will increase.

The utilization targets, without swing space, presented below were established and approved by the
School Board on December 17, 2013, through a resolution and approved by the IAC on February 20, 2014.
Utilization targets with swing space were established and approved by the School Board on January 12,

2016.
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= The intermediate District-wide utilization rate target, without swing space, was set at 80 percent for
school year 2015-2016. City Schools exceeded this target with a utilization rate of 83 percent in that
year.

= The final District-wide utilization rate was set at 86 percent for SY 2019-20, and due to significant
changes in student enrollment and changes in the program schedule, identifying substantial
completion in 2021, the District is not currently on pace to meet this target.

Regarding the impact of enrollment changes on meeting District utilization targets, it is important to note
that in SY 2013-14, the first year the Utilization Report was produced, the projected utilizations indicated
the District would meet these targets. As an example, the July 2014 CEFMP utilization projection (without
swing space) for SY 2020-21 was 87 percent and for the July 2018 CEFMP that same year is 79 percent.
Recent enrollment trends impacting District utilization are driven by a number of external factors such as
parents’ preferences for various academic settings as well as births. The number of births in Baltimore
City has decreased approximately 11 percent from 2009 to 2015. While residential mobility is a potential
factor impacting enrollment trends, based on the Non-Public School Report published by MSDE, the
number of students living in Baltimore City and not attending City Schools in 2017 was 12,939, relatively
the same as the five-year average of 12,547.

District-wide utilization challenges are also largely driven by specific building types and several large
buildings in the portfolio. Elementary/PK-8 buildings are overall 99 percent utilized. Excess seats in under-
utilized buildings are concentrated in middle/high and high school buildings. In fact, most of our excess
seats are in buildings that will be:

1) addressed by 21st Century School Buildings Program or will be surplused (Lake Clifton, Forest Park,
Patterson High School)

2) buildings with CTE or arts performance spaces that also count as instructional spaces included in the
buildings’ State Rated Capacity (SRC) (Edmondson/Westside Skill Center, Dunbar High School, Carver
Vocational-Technical High School, Merganthaler Vocational-Technical High School, Baltimore School
for the Arts)

3) buildings that are housing charters with enroliment caps (Lemmel Building), or

4) large buildings where a portion of the building is being used for other purposes (Professional
Development Building).

Nearly 60 percent of the excess seats in middle/high and high school buildings are in the 10 buildings
mentioned above. City Schools will continue to review its District footprint every year as part of the
Annual Portfolio Review. Proposed changes by the Interagency Commission on how CTE and performance
spaces are calculated in the SRC methodology.

In addition to the projected utilization rates, the program schedule currently identifies overall substantial
completion in 2022. With regard to the program schedule, initially using a range of 23 to 28 schools for
completion, acknowledged a measure of uncertainty earlier in the program with respect to the bond
market and the dollars that would be needed to complete the renovation and/or replacement of each
school as identified in its feasibility study. Certain feasibility studies were delayed, allowing other more
critical schools that were necessary to relieve overcrowding and/or accommodate combined schools
resulting from portfolio actions to rise in priority. As a result of these factors, the District will request the
partners to revisit the utilization targets and revise the School Board resolution.
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In review of Exhibit 1 — Summary of Tables, the square footage per student for Year 1 schools is high with
some low utilizations due to programs moved into swing spaces. All Year 1 schools, with the exception of
Patterson and Arundel, had programs in swing space. When students move to swing space buildings, the
buildings tend to be in adjacent neighborhoods or different parts of the city, causing the program to lose
enrollment. Therefore, the drop in the enroliment may not reflect the District trend but does reflect the
impact of the school program temporarily moving out of the neighborhood.

In review of Year 1 schools, the change in enrollment after school programs move to swing space buildings
vary from a 9 percent increase to a 37 percent decrease in enrollment, with the average change of 9
percent decrease in enrollment. Drastic dropsin enrollment due to program movement to swing buildings
occurred for Forest Park High School and Dorothy I. Height Elementary at 37 percent and 27 percent
declines respectively. However, once school programs return to home facilities, the enrollments have
increased significantly, such as Fort Worthington Elementary Middle with a utilization of over 100 percent.

PROGRAM MANAGEMENT

The administration and management of this multi-faceted and multidisciplinary program requires that
MSA and City Schools continue to work as seamlessly as possible to execute and manage the rigor required
for each school project in the 21°* Century School Buildings Program. This section provides more detail
on how program staffing and procedures, project control software, program audit and oversight as well
as the project management, committees and partnerships were implemented during 2020. Important
associated program initiatives and collaborations, such as workforce development and minority
participation, community engagement efforts, school-based teams, and co-location and facility use
collaborations are discussed.

Program Staffing Update and Program Procedures

The MOU clearly defines the roles and responsibilities for high-level programmatic and school project
coordination and execution for MSA, City Schools, the City, and the IAC. MSA and City Schools decided in
the fall of 2016 that it would be beneficial to the program to have MSA procure and manage all projects
under this program. It will be more efficient utilizing all the policies and procedures of one agency. It also
allows for both MSA and City Schools to focus on their core strength areas of expertise. Although MSA is
the primary party responsible for financial, procurement, contract, and administration of the program,
City Schools’ 215 Century School Buildings Program office shares responsibility with MSA, in accordance
with the MOU on practically every other aspect of delivering the work. The combined program
management staffs of MSA and City Schools includes comprehensive administration and procurement
management support, architecture and interior design expertise, construction and engineering project
management, logistics management, education planners, communications, graphics and information
technology support, community engagement, public relations, and workforce development management.

City Schools manages all school, community, partnership, and public engagement efforts for each
replacement and renovation school project, and swing space sub-projects. City Schools also manages the
associated regulatory and communication processes for all schools designated to be closed.

Project Control Software

Meridian Systems supplied Proliance on Demand at the beginning of the program for MSA in order to
facilitate communication, reporting, and project status tracking among the multiple entities involved in
the program. Proliance software is used to streamline business processes and collaboration, standardize
data entry and to provide real-time data through reporting its capabilities for the entire program.
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Program Audit and Oversight

MSA employs an internal auditor whose primary function is to review policies, procedures, and
compliance on this program. MSA also employs a compliance officer who reviews and approves
transactions in high-risk areas of the program.

The School Board approved the engagement of an external audit firm, CohnReznick, to conduct an Internal
Risk Assessment and proactive analysis of the processes and procedures of the 21t Century School
Buildings Program as it relates to City Schools' roles and responsibilities. In March 2018, after an extensive
review, the external audit firm determined that City Schools’ risk is minimal due to the transference of all
construction activities to the MSA in 2016 and therefore an in-depth audit was not necessary.

PROCUREMENT

As of December 31, 2020, there have been more than 250 procurements and task orders totaling
$1,063,350,933 in contract awards.! These awards include, without limitation, contracts for the following
services: Program Manager Services, LEED/Green Building Consulting Services, Code Consultants, Risk
Management Consulting, OCIP Insurance Brokerage and Administration, A/E planning/design, CM pre-
construction/construction services, building commissioning, and testing and inspection services.

MBE Participation

Maximizing MBE participation and inclusion is a goal of the 21°t Century School Buildings Program. Each
contract is evaluated to determine appropriate MBE goals depending on many factors, including type of
service, scope, market availability, and schedule. As of December 31, 2020, total MBE participation is
33.11 percent or $350,042,030.2

Compliance Systems

MSA uses two systems to monitor compliance with MBE and prevailing wage requirements. MBE awards
and payments are verified electronically using B2GNow©, allowing for up-to-date information regarding
MBE participation commitment and actual achievement. Further, LCPtracker© is used to monitor
compliance with the prevailing wage requirements as well as residency verification for local hiring
requirements. GIS capability was added to the system in September 2019.

Owner Controlled Insurance Program (OCIP)

Starting in 2016, MSA implemented an Owner Controlled Insurance Program (OCIP). The OCIP consists of
worker’s compensation, general liability and excess liability coverages for the construction managers and
their subcontractors during the construction phase. MSA also bound builder’s risk and contractor’s
pollution liability to compliment the OCIP coverages. Since the program’s inception, 17 projects and 1,132
contractors have been enrolled.

1 Reference Exhibit 7a for Procurements and 7b for MBE Participation
2 Reference Exhibit 7a for Procurements and 7b for MBE Participation
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COMMITTEES and PARTNERSHIPS

Executive Committee

Pursuant to the MOU for the Construction and Revitalization of Baltimore City Public Schools,
Section 1ID establishes the Executive Committee, its duties, and responsibilities. The Executive
Committee meets quarterly for the purpose of overseeing, reviewing, and monitoring the
performance of the parties as described in the MOU. The Chairmanship of the Executive
Committee rotates annually between the parties. The 2018 sessions were chaired by MSA. The
2019 sessions were chaired by the IAC. The 2020 sessions were chaired by City Schools. The 2021
sessions will be chaired by Baltimore City.

The Committee is comprised of participants from the IAC, MSA, City Schools, and the City. During
each session, the following reports are presented to the Committee for general discussion and
approval as necessary:

* Coordinating Committee
* Collaborative Group

* STAT Committee

* JACReport

*  Financial Report

* MSA Report

* City Schools Report

Typical reports to the Committee include status updates on the program including schedule,
project, and budget updates. The Committee is charged with reviewing and approving items
presented during these sessions. The 2020 meeting minutes are available for review on the
Executive Committee page of the 215t Century School Building Program website3.

Coordinating Committee

The Coordinating Committee — comprising representatives of the City (Mayor’s Office), City
Schools, MSA, IAC, Baltimore City Department of Planning (DOP), Baltimore City Department of
Recreation and Parks (BCRP), and Baltimore City Department of Housing and Community
Development (HCD) — works to maximize investments around the 21t Century School Buildings
Program projects and community revitalization efforts. The Coordinating Committee is required
to meet at least quarterly, in a public meeting, to coordinate and plan for:

* The timing, location, and scope of school facility investments.

e Community development efforts to support the City’s revitalization and stabilization
goals.

e Citywide or specific school-level education requirements and design standards that
impact community development (such as access, recreational uses and sustainability).

*  Community and stakeholder involvement in construction projects relevant to community
development.

3 http://baltimore21stcenturyschools.org/committees/executive-committee
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* The identification and use of vacant school buildings consistent with City Schools” annual
portfolio review and the potential reuse of surplus or vacated school buildings and
facilities by the City.

* Input on each Feasibility Study for all projects during each study’s preparation phase, and
the opportunity for review and comment before each Feasibility Study is finalized.

*  Proposed changes and amendments to the 21 Century School Buildings Program.
* Development of funding strategies to implement improvements that are otherwise not
eligible for financing under the bond proceeds or cash on hand.

STAT Committee

MSA chairs the Stat Committee, which is represented by each agency party to the MOU. This
Committee meets at least quarterly and reports on key areas of the program such as budget,
payments, change orders, MBE, and schedules.

Collaborative Committee

The goals and charges of the Program go beyond just the design and construction of 21°* Century
Schools to also include collaboration with the broader community. This includes work force
development and minority business enterprises. Pursuant to the MOU for the Construction and
Revitalization of Baltimore City Public Schools, Sections II-B and II-C were adopted regarding
workforce development and minority business participation as denoted below:

*  Workforce Development — Section 1I-B: The City, the School Board, and the Authority
agreed to establish and participate in a collaborative group (the “Collaborative”) to work
together to maximize the opportunities for the City Schools’ students and City residents
to be informed about, prepared for and connected to work-based learning and
employment opportunities created by the Program.

*  Minority Business Enterprises — Section II-C: The Collaborative and the Mayor’s Office of
Minority and Women-Owned Business Development (MWBD) will work to maximize the
utilization of State-certified, locally based, minority- and women-owned businesses.

Minority Business Enterprise

One important goal of the Program is to contribute to the pipeline of qualified, small, local,
minority- and woman-owned contractors with the capacity to participate as prime contractors
and subcontractors. With this goal in mind and pursuant to the terms of the MOU, the
Collaborative and MWBD developed an outreach and inclusion plan (*MBE Plan”)* to be
administered by MSA in partnership with MWBD for all funded projects. Further, the
Collaborative Committee also created a Supplier Diversity subgroup, chaired by MWBD, which
created a supplier diversity plan.

An important component to ensure inclusion of minority and women-owned firms in the Program
is to review all contract opportunities to determine the appropriate MBE participation goal and
sub-goals based on the specific circumstances of the project. The Program has been very
successful in achieving MBE participation, both at the prime and subcontractor levels. Exhibit 7b

4The plan is attached as Exhibit 7b.
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reflects a summary of all Program awards and the level of MBE participation. As set forth therein,
as of December 31, 2020, the Program achieved 33.1 percent in MBE participation.

The MBE Plan also envisions providing educational assistance to local, small, minority- and
women-owned firms on methods of doing business on Program-related projects. Since the
Program’s inception, MSA has participated in over 62 state-wide business outreach events, 14 of
which were organized by MSA to discuss specific potential outreach opportunities in the
Program and provide technical assistance. MSA will continue to promote the objectives of the
MBE Plan and to implement strategies to ensure that these objectives are met.

WORKFORCE DEVELOPMENT

Local Hiring

In accordance with the MOU, The Mayor's Office of Employment Development (MOED) was charged with
developing a comprehensive local hiring plan to support the goals of the Collaborative Committee. This
plan leverages the resources of MOED's One Stop Career Center Network and works collaboratively with
a broad range of City educational, workforce/training, faith-based and community organizations to assist
in the training and preparation of City residents for employment opportunities created by the 21 Century
School Buildings Program.

Currently, 17 school buildings housing 19 schools have been completed. Five additional schools have
fulfilled their workforce development requirements since our last report. The schools are Arlington
Elementary School, Bay-Brook Elementary/Middle School, Calvin M. Rodwell Elementary/Middle School,
the Lake Clifton Park Building, and John Ruhrah Elementary/Middle School. The combined local hiring
commitment for these schools was 112 Baltimore City residents. The Construction Managers exceeded
their individual commitments and hired a total of 237 people. Our office is awaiting final paperwork from
Mary E. Rodman Elementary School which opened in Summer 2019.

At the time of award, the Construction Managers for each project commit to hire Baltimore City residents
as a condition of their contract. Job retention for local residents is a priority for the Program and we are
pleased that local residents have found long term employment as an outcome of the Program. A more
in-depth calculation and analysis of payroll records will show how many residents worked multiple
positions over the course of these projects.
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Table 5. 2020 Workforce Development Efforts by Project — Hired Local Residents

School

Hours (BCR¥*)

Commitment

Hires(BCR*)

Hours (Total)

All decimal points dropped

Arlington Elementary/Middle School 27,111 26 172,844
Arundel Elementary/Middle 43,100 38 135,849
Bay Brook Elementary/Middle School 10,310 9 133,910
Calvin M. Rodwell Elementary/Middle School 51,782 23 158,125
Cherry Hill Elementary/Middle 33,508 26 197,888
Dorothy | Height Elementary (JEH) 21,988 18 121,055
Fairmount Harford High School 25,093 21 145,582
Forest Park High 28,040 22 275,950
Fort Worthington Elementary 31,668 24 180,000
Frederick Elementary 20, 428 28 92,281
John Ruhrah Elementary/Middle School 35,180 33 148,442
Pimlico Elementary/Middle 30,756 29 151,805
Robert Poole Building 28,167 25 188,305
Wildwood Elementary/Middle (Lyndhurst) 22,685 47 168,048
TOTAL 409,816 369 2,270,084
Achieved
Arlington Elementary/Middle School 32,930 62 218,959
Arundel Elementary/Middle 52,634 59 177,147
Bay Brook Elementary/Middle School 25,464 23 210,310
Calvin M. Rodwell Elementary/Middle School 38,537 33 226,518
Cherry Hill Elementary/Middle 44,847 76 236,751
Dorothy | Height Elementary (JEH) 34,804 68 163,523
Fairmount Harford High School 77,281 55 274,660
Forest Park High 68,259 140 419,345
Fort Worthington Elementary 31,980 70 194,101
Frederick Elementary 35,206 52 132,570
John Ruhrah Elementary/Middle School 55,328 64 260,305
Pimlico 36,341 85 227,530
Robert Poole Building 57,574 95 281,920
Wildwood Elementary/Middle (Lyndhurst) 40,050 66 240,870
TOTAL 631,235 948 3,264,509

*BCR — Baltimore City Resident
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Calendar year 2020 closes with commitments for hiring Baltimore City residents from all schools
currently under construction. Please reference Exhibit 7c for detailed breakdown.

Local Hiring Background Investigation Processing

As of December 29, 2020, City Schools’ Human Capital Pre-Enrollment Office has processed approximately
7,849 applications for individuals to work on the 21st Century School Buildings Program projects. Of
these, 351 individuals were not cleared.

Background Check Reportas of 12/29/2020

Total 7849
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7000 1
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4000
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1000 351 35T
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Due to COVID-19, the Pre-Enrollment office was closed between March 16™ to July 3. During this time
547 paper applications were accepted for workers through a “temporary work-around process,” which
allowed for critical hires to begin working without a background check while the office was closed. The
office reopened on July 6™ rendering services by appointment only, which is scheduled through a
customized web-based platform, AppointmentPlus. Since the office reopened, 745 background checks
have been completed, including those workers in the “temporary work-around process.”

Since creating an “Appeals” process in November 2019 to reduce barriers to employment by allowing
applicants who do not pass City Schools background employment to appeal the decision, three of five
applicants were able to obtain reversals allowing them to be cleared for work. The applicants utilized the
process to explain their circumstances, submit proof of a successful intervention program, and provide a
work character letter from their prospective employer. We consider this process a success, and will
continue to provide solutions like this, as a partner in the Collaboration Working Group led by the Mayor’s
Office on Workforce Development, to increase City Resident participation, one person at a time.

Work-Based Learning Program

Since beginning the partnership with Urban Alliance, a Baltimore-based non-profit organization in 2016,
20 students have been paired with 21°* Century design and construction firms during their senior year of
high school at 21% Century School Buildings Program job sites for internship. The program concluded
August 1, 2019 and was scheduled to reconvene March 2020. The internship was delayed due to the
COVID-19 pandemic, so no training was held.

However, 21 Century has worked with Urban Alliance to create a “Transition to Worksites Plan” to
benefit students and mentors. The hybrid training model is coined “Operating in a Post-COVID-19
Workplace.” This new, paid, remote internship plan includes building skills in digital literacy, participating
in a national speaker series, and accessing online mentoring. This will be held until such time the impact
of COVID-19 has been mitigated.
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PUBLIC RELATIONS

Community Engagement

The year 2020 has been a challenging year due to the COVID-19 pandemic. The engagement team quickly
pivoted its community engagement to a fully virtual model. Prioritizing the safety and security of all our
partners and staff, the program elected to use GoToWebinar as its virtual platform, to continue
engagement activities and support school construction. The team spent many virtual hours engaging with
communities, and school partners in preparation for closures, mergers, feasibility studies, and
construction updates. In 2020, the team was able to hold five in-person community meetings before
pivoting to GoToWebinar. Since that pivot, the engagement team held 48 virtual community meetings
with over 900 attendees. Students, parents, school faculty, and staff were all active participants in
providing feedback for each school project. For the safety of all, meetings are continuing to occur virtually
in 2021.

In 2020, the engagement team hosted several Feasibility Study meetings. Early in the year, the Plan Year
3 school meetings, which includes the high school programs, were kicked off. These meetings included
the historic Baltimore City College High School and the historic Frederick Douglass High School, which is
proposed to be co-located with the Joseph C. Briscoe Academy. Meetings were also kicked off in
November for Commodore John Rodgers Elementary/Middle School.

In July of 2020, in preparation for the start of construction and to introduce teams, community
construction meetings began for Northwood Elementary School. Meetings are held in both English and
Spanish to meet the needs of the community. The final construction meetings were held for Medfield
Heights Elementary, Walter P. Carter Elementary/Middle, and the Lois T. Murray Elementary/Middle
because those schools received Occupancy Certificates in December 2020. Due to COVID-19, the grand
opening and ribbon cutting ceremony was delayed to late-January 2021. Although Lois T. Murray
Elementary/Middle School is completed, the students will not be relocated until June 2021 due to the
disruption that a mid-year move would have on the students.

As the program continues to prepare for students to return to school, the engagement team continues to
work virtually with merging schools — Calverton Elementary/Middle School, James Mosher Elementary
School, and Alexander Hamilton Elementary School, to engage students, families, principals, and teachers.
Our student ambassador programs, “Love Our Schools” and “Acts of Kindness” were placed on hold due
to COVID-19 because of the amount of in-person coordination, however, in continuing to build solidarity
amongst students, identical book bags were acquired for the merging schools, and a partnership was
fostered with the Zeta Phi Beta Sorority Inc, Mu Xi Zeta Chapter to obtain 20 Amazon Fire Tablets for
student raffle opportunities. Dishiya Joy from Mary E. Rodman Elementary was one of the winners.
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Dishiya Joy, 3™ Grade student at Mary E. Rodman & Raffle Winner

Some limited in-person activities were permitted to facilitate the progress of certain initiatives. In August
of 2020, a site visit was held with elected officials who represent the Highlandtown Elementary/Middle
School #237 district. The meeting discussed the proposed new addition addressing the overcrowding
needs at the school, as well as the use of the limited green field area in accommodating the rear addition,
while allowing for recreation activities for the community. The walk was attended by Delegate Robbyn

Lewis, Councilwoman Danielle McCray, Delegate Luke Clippinger’ s office, Senator Bill Ferguson’s office,
the MSA, and JRS Architects.

Program and elected officials gather at Highlandtown Elementary/Middle School #237
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Another in-person activity that was scheduled as part of the continuous learning process, was the MOU
Partner’s Retreat held October 21 and 22, 2020. The partners with some Inter-Agency representatives
participated in a site tour of Fort Worthington Elementary/Middle, and the REACH! Partnership school in
the restored Lake Clifton Park Building to assess how they aligned with the original goals of the Program
after occupancy. The attendees received comments from the school leadership, and reviewed challenges,
opportunities, and lessons learned since the Program’s inception. The feedback is being used as a catalyst
to initiate design changes in future buildouts.

MOU Retreat: Day One, Tour of Fort Worthington Elementary/Middle School
INSPIRE

INSPIRE (Investing in Neighborhoods and Schools to Promote Improvement, Revitalization, and
Excellence) is the City’s effort to bolster the extraordinary investment into the school system. It leverages
the 21st Century program to support children’s learning and to improve neighborhood conditions and
increase the tax base. The INSPIRE plans are facilitated by the Department of Planning (DOP) and created
and implemented through many City agencies and community partners. This is a snapshot from 2020.

Plans Adopted and Underway

Eleven INSPIRE plans have been adopted by the Baltimore City Planning Commission. Throughout 2020
seven planning processes were underway: John Ruhrah, REACH! Partnership at Lake Clifton Park Building,
Harford Heights, Govans, Mary E. Rodman, Robert W. Coleman, and Medfield Heights. All plans can be
found on the INSPIRE web site.

By the Numbers: Improving Streetscapes

Streetscape improvements along primary walking routes are one of the most immediate investments
around 21%* Century schools. In addition to beautifying the neighborhood, these improvements help
ensure safer pedestrian access to the schools for students and others. To date, Baltimore City Department
of Transportation has fixed deficient sidewalks along approximately 34 miles and the Department of
Recreation and Parks’ Tree Baltimore program has planted over 1,350 street trees.


https://planning.baltimorecity.gov/inspire/inspire-plans
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Partnerships Build A Playground in Southwest Baltimore

In December, Baltimore City Recreation and Parks (BCRP) and KaBOOM!, with additional funding from the
Baltimore City Children and Youth Fund and INSPIRE, built a new playground at the Mary E. Rodman
Recreation Center. The playground was designed, in part, by students from Mary E. Rodman Elementary
School, Allendale community members, and other school stakeholders. BCRP is now in design for
additional site improvements including a new plaza, ADA accessible circulation, and further expansion of
the playground. Until now there hadn’t been many places for children to play in the Allendale community.
Throughout the Mary E. Rodman INSPIRE planning process, the DOP heard how important a playground
was to the Allendale Community Association members and other residents. The playground is one of
many examples of multiple City agencies leveraging their resources with external partners to respond to
residents’ desires surrounding 215 Century schools.

Photo Credit: Baltimore City Recreation and Parks

Art Connects Students with Nature in Park Heights

The Pimlico Elementary/Middle School INSPIRE plan identified improving the connection between the
school and three important recreational, natural, and educational assets: the Cylburn Arboretum, Jones
Falls Trail to the east, and C.C. Jackson Recreation Center to the west. Despite being located just one-half
mile from any of these Baltimore gems, there was no physical or social connection from the school.
Through funding from the Pimlico Community Development Authority, artists Whitney Frazier and
Graham Coriel-Allen along with DOP, BCRP, Cylburn Friends, and Cylburn Combined Communities
designed wayfinding public art to connect these resources. Installation of Baltimore Checkerspot Butterfly

signs and stencils of flowers along Oakley Avenue was substantially complete at the end of 2020.



https://parkheightspathways.com/
https://parkheightspathways.com/
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Photo Credit: Graham Coreil-Allen

Mosaic Learning Platform Enhances Fort Worthington Elementary/Middle School Garden
Break and Make Mosaics (artists Herb Massie and Dominique Hellgeth) worked with students and
teachers at Fort Worthington E/MS to design a mosaic structure that celebrates the Fort Worthington
neighborhood and the new Fort Worthington Community Garden. The beautiful structure — which
features mosaics of the school, houses in the area, and students’ hands — was installed in early 2020.
Parks & People designed and led a team of contractors to construct a new fence for the garden and will
be installing a pathway, sprinkler system, and raised beds in early 2021. Throughout 2020 Brian Burns of
United Community Network assisted then-principal, Monique Debi and science teacher, Mrs. Patterson,
in maintaining the garden while classes were not in session at the school.

For't \alorﬁ,,n

Gy G

Photo Credit: Jennifer Leonard

Visit INSPIRE online to download the plans, view project scopes of work, and more:
https://planning.baltimorecity.gov/planning-inspire.



https://planning.baltimorecity.gov/planning-inspire
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PROGRAM COMMUNICATIONS

The communications team continues to provide writing, graphic design, and coordination support for a
wide range of activities, such as photo collection and archiving, time capsules, internal and external
meetings, swing school location changes, and other special events.

Communications Vehicles and Methods: By the Numbers (as of December 8, 2020)

Facebook - Number of page likes in 2020 compared to 2019.

= 12/17/2019 507 Page Likes
= 12/08/2020 588 Page Likes (16% increase)

Facebook - Trending posts, what type of posts had the most reach and/or engagement.
Top Performing Posts of 2020:

= 3 new buildings added for Baltimore students under 21st Century Schools

=  Bay-Brook, Calvin Rodwell and John Ruhrah Ribbon Cutting

=  Calvin Rodwell Opening Day of School

= Public Forum on February 6

= John Ruhrah Open House

= Medfield Heights Elementary School construction progress

= The Patterson Building for Patterson High School and Claremont Middle/High in progress!
=  Mary E. Rodman ribbon-cutting photo album

= Livestream of Mary E. Rodman’s ribbon-cutting* (hosted by City Schools’ page)

Facebook - 662 followers
Instagram — 1,007 followers
Twitter — 717 followers
Community robocalls — 119
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Special Events: Public Forum and Ribbon Cutting

Public Forum at Forest Park High School

On February 6, a public forum was held at Forest Park High School (a 21st Century School that opened in
2018) to reflect on the Program’s history and to look ahead at future school projects. Attendees enjoyed
a free dinner provided by students in the Culinary Arts Career and Technology Education (CTE) program,
an interactive timeline display of the program’s history, student-led tours of the school, and an exhibit of
materials from time capsules found during construction. Speakers included Forest Park High School
Principal Monica Dailey, Baltimore City Mayor Bernard “Jack” Young, Maryland Stadium Authority
Chairman Thomas Kelso, and City Schools CEO Sonja Santelises. The event provided an MOU-required
opportunity for community members to share their opinions and feedback during a public comment
section and in information sessions about design, academics, community engagement, future projects,
and jobs and internships.

In response to the COVID-19 pandemic, the communications toolbox was enhanced to capture the shift
to virtual engagement. The communications department has utilized consistent messaging when
delivering robocalls and emails to notify stakeholders about meetings and construction site developments
and when creating calendar entries on the 21st Century School Buildings Program website, with
complementary Facebook event posts. Significant progress was also made to update and improve the
technical infrastructure of the Program’s website, which continues to serve as the central and most-often
relied upon source of information for both the community and for Program partners. The
communications team continued reviewing, revising, and managing multiple PowerPoint presentations
for community meetings, while coordinating closely with the engagement team to schedule, plan, and
promote community engagement meetings.

Also, in response to the ongoing pandemic, the team planned the Program’s first “hybrid” grand opening
celebration and ribbon-cutting event for the Mary E. Rodman Elementary School on Wednesday, August
26. Unlike previous school openings, this event was closed to the public. In accordance with Baltimore
City’s COVID-19 guidelines, the in-person audience was limited to twenty-five invited guests and safety
protocols (e.g., screenings and social distancing) were followed to mitigate COVID-19 concerns. This event
was also livestreamed via City Schools’ social media channels and within 24 hours was watched more than
6,000 times.



44

Ribbon-cutting at the Mary E. Rodman Elementary School.

A combined, virtual grand opening for Medfield Heights Elementary School, and the co-located schools of
Walter P. Carter Elementary/Middle School, and Lois T. Murray Elementary/Middle School is scheduled
for Wednesday, January 27, 2021. This event will feature a pre-recorded video of all three school spaces
and premiere via City Schools’ social media channels.

PROGRAM FINANCIAL REPORT

Attached is the Statement of Revenues and Expenditures related to the activities for the Baltimore
City Public Schools. Please reference Exhibit 3 for detailed information.

Revenues

Revenues were higher by $10.5 million than the budget. The primary reasons for this are related
to the true-up of the 2019 bottle tax revenues, table game proceeds and facility rental of $5.8
million and greater investment\interest income of $4.3 million, related to the investment of the
bond proceeds.

Expenditures
Overall, expenses through June 2020 were $27.4 million under budget. Below are some of the major
variances:

Contractual Services

This category was under budget by $30.7 million. The budget for construction was very aggressive for the
fiscal year.

Grants and Subsidies

This category was over budget by $3.3 million. This category is to reimburse Baltimore City Public
Schools for operating expenses and end-user devices. End-user device invoices for schools
opened in prior years were processed for payment in FY 2020.
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COMPREHENSIVE MAINTENANCE PLAN UPDATE

The State of Maryland’s Interagency Commission on School Construction (IAC) and the Public School
Construction Program (PSCP) require that each Local Education Agency (LEA) establish and annually
update a Comprehensive Maintenance Plan (CMP). Our comprehensive plan must describe the Baltimore
City Schools' Board of School Commissioner’s (School Board) strategy for maintaining its public school
facilities, and the plan must also be compatible with the School Board’s Comprehensive Educational
Facilities Master Plan (CEFMP) and Capital Improvement Plan (CIP). The PSCP analyzes each LEA’s plan
when capital project funding decisions are undertaken.

Additionally, per the Memorandum of Understanding (MOU) resulting from the passage of House Bill (HB)
860 by the State of Maryland in fiscal year (FY) 2013 for the Construction and Revitalization of Baltimore
City Public Schools, City Schools must provide a plan for maintaining school buildings and demonstrate
progress toward achievement to be measured through a set of 13 Computerized Maintenance
Management System (CMMS) metrics approved by the IAC.

Most importantly, the purpose of the CMP is to provide a strategic overview of our facility maintenance
program and highlight continuing improvements and new initiatives to increase efficiency and improve
quality of services delivered. The CMP details City Schools’ organizational structure, plans, and activities
established to maintain State and Local Government investment in public school facilities. Representing
the School Board, the department of Facilities, Maintenance, and Operations (FM&O) oversees these
plans and programs, while the Facility Planning department administers the CEFMP, which includes the
CIP.

The plan demonstrates how City Schools’ FM&O department:

1. Meets the School Board’s expectations and aspirations to fulfill the educational goals for
Baltimore City school students;

2. Works to ensure regulatory compliance;

3. Continues to evolve with new technology and updated facility management industry standards;
and

4. Reports and quantifies performance data for measurable outcomes.

The School Board, Chief Executive Officer (CEQ), Chief Operating Officer (COO), and Deputy Chief
Operating Officer, supported by FM&O, strive to provide a safe and healthy learning environment for
students, faculty, and the community while operating our school buildings in an efficient manner. The
district’'s maintenance and preventive maintenance (PM) programs are the foundation necessary to
support the educational programs and sustain our facilities.

The relationship between facility maintenance and capital investments is clearly defined and there is an
implied understanding that good maintenance of building systems and equipment will defer or reduce
the need for capital investments. Also, well-timed and judicious use of capital investment should reduce
the burden on maintenance staff, time, and resources while prolonging the life of the building. Both forms
of investment are likely to result in better building performance, a reduced risk of building failure, and
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savings in operations and utility expenditures. Most importantly, these combined investments will have
positive effects on the health and well-being of building occupants.

Facility management professionals use 3 percent of facilities Current Replacement Value (CRV) as a
guideline for the annual investment necessary to maintain school buildings in good condition. The FM&O
FY2021 operating budget is $34,143,335. The calculated recommended index value for City Schools would
be $151.9M annually (facility operating budget as a percentage of CRV). City Schools would need to
increase the operating budget approximately $117.8M to achieve this and to bring about a dramatic
improvement to school facilities.

With limited resources, the operations department will have to explore more strategic methods to
implement day-to-day repair and maintenance tasks, explore alternative funding mechanism such as
performance contracting to support replacement of systems, identify supplemental resources and focus
on a lean staffing model.

The continual creation of proposed and pending new state regulations and requirements places a heavy
burden on the existing availability and usage of maintenance funding. New regulations ultimately lead to
the improvement of school facility conditions; however, the current and near-future funding needed to
sustain such improvement is not available to fulfill such obligations at this time. Moreover, mandates
must be supported with state or local-level, supplemental dollars for complete compliance.

The CMP highlights specific information related to the department’s budget, organizational components,
staffing structure, and strategies over the next five years measured by performance indicators that were
developed in agreement between the IAC and the School Board.

Computerized Maintenance Management System (CMMS) Implementation

Since Fall 2016, FM&O has been incrementally implementing more efficient maintenance practices, inclusive
of a more robust and efficient PM program (see timeline). This will result in an extensive asset inventory in
the CapitalForecast module within the SchoolDude software package, along with automated PM schedules
within the PMDirect module for specific critical building assets. Input for existing buildings was completed in
spring 2020 and 21%t Century Buildings will be completed when the final building comes online.

Task Target Start Progress Note
Arundel Jan 2020 Complete As school buildings are
Arlington Jan 2020 Complete preparing to come online,
Bay Brook Jan 2020 Complete target start dates may be
Calvin M. Rodwell Jan 2020 Complete delayed base.d on when City

Schools receives 90% BMPs

Cherry Hill Jan 2020 Complete from MSA and subsequently
Dorothy I. Height Jan 2020 Complete how long it takes EMG to
Lake Clifton Park Building Jan 2020 Complete transpose and convert the
Forest Park High Jan 2020 Complete BMP into the SchoolDude
Fort Worthington Jan 2020 Complete import template.
Frederick Elementary Jan 2020 Complete
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John Ruhrah Jan 2020 Complete FM&O to review schedules
Mary E. Rodman Sept 2020 Complete and SchoolDude to upload;
Pimlico Jan 2020 Complete other factors that may impact

— whether a work order is auto
Robert Poole Building Jan 2020 Complete generated for a piece of
Wildwood Jan 2020 Complete equipment is if MSA is still
Walter P. Carter Jan 2021 Complete adjusting at time of beneficial
Medfield Heights Jan 2021 Complete occupancy.

Asset Essentials DASHBOARD ?

# of Critical C-WOs % On Time PMs
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The table below shows the equipment or building component covered under City Schools’” PM Program, the

responsible division, frequency, and method for providing services.

21C
Only

CALL BUILDINGS (EXISTING & 21C)

Preventive Maintenance Frequencies

Equipment/Component Responsible Division S sy Contractor In-house
Conveying

Elevator Contract Maintenance X X
Electrical

Emergency Generator Contract Maintenance

Emergency Lights Contract Maintenance

Switchgear Contract Maintenance X

Fire Protection

Fire Alarm System Contract Maintenance X

Sprinkler System Contract Maintenance

Fire Suppression System Contract Maintenance

Roof

Roof Contract Maintenance X X
HVAC

Air Compressor Mechanical Engineering Services X X
Air Conditioner Mechanical Engineering Services X X
Air Handling Unit Mechanical Engineering Services X X
Boiler Mechanical Engineering Services X X
Building Automation System Mechanical Engineering Services X X
Chiller Mechanical Engineering Services X X
Condenser Mechanical Engineering Services X X
Fan Mechanical Engineering Services X X
Fan, Exhaust Mechanical Engineering Services X X
Filters Mechanical Engineering Services X X
Heat Pump Mechanical Engineering Services X X
Heater Mechanical Engineering Services X X
Make Up Air Unit Mechanical Engineering Services X X
Package Unit Mechanical Engineering Services X X
Pump Mechanical Engineering Services X X
Split System Mechanical Engineering Services X X
Unit Ventilator Mechanical Engineering Services X X
Cooling Tower Mechanical Engineering Services X X
Energy Recovery Unit Mechanical Engineering Services X X
Fan Coil Unit Mechanical Engineering Services X X
VAV Box Mechanical Engineering Services X X
VFR Mechanical Engineering Services X X
Point of Entry Water Filter Contract Maintenance 3X X
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Equipment and automated PM schedules for existing school buildings have been placed into SchoolDude
and are now auto-generating as of July 2020. For all remaining buildings, including 21 Century buildings,
PM work orders will continue to be entered into SchoolDude manually until all pertinent information has
been received, reviewed, and uploaded.

Staffing Model
Departmental increases in FY2019 supported mechanical PM work and non-mechanical services, as well
as supplemental trade support and additional staffing.

5 year Plan: Facility and Maintenance FY2019 - FY2023

SY18-19 SY19-20 SY20-21 SY21-22 SY22-23
21¢t Century Buildings
Plan & CEFMP FY2019 FY2020 FY2021 FY2022 FY2023
Total Square Footage | 18,114,098 17,868,926 16,973,372 16,878,381 16,428,988
Closed/Decreased SF (262,367) (895,554) (368,819) (709,323) (18,780)
Added SF 17,195 0 273,828 259,930 141,459
SF to Maintain 17,868,926 16,973,372 16,878,381 16,428,988 16,551,667
District School Buildings
Total School Bldgs 156 153 150 145 139
Closed School Bldgs -3 -3 -5 -6 -1
School Bldgs to Maintain 153 150 145 139 138
Staffing Needs*
FTEs Needed 190 180 179 174 175
Projected FTEs w/ $3M$ 129 141 153 165
FTE Deficit 51 38 21 10

In addition to reducing total square footage, the proposed budget increase should address staffing levels
to better support facility needs and challenges, and more importantly, provide additional funding for PM
to ensure our facilities stay online. Increased investment in staffing will ensure appropriate oversight and
support to address facility deficiencies or minor challenges. Staffing increases will reduce reliance on
contractors, that at times, lack historical knowledge of City Schools’ facilities, and often present variation
in support of facilities based on their own staffing limitations. It’s anticipated that by FY2023 FM&O will
have 94 percent of the FTEs required to maintain school buildings; however, if funded an additional $1M
in FY2024 FM&O can reach 100 percent capacity.

IAC CMP Review

City Schools, in accordance with the MOU, once again increased the annual budget for facilities
maintenance and operations (FM&O) and continued to refine its organizational framework in order to
deliver the best possible maintenance outcomes. Despite the unexpected and extensive demands
associated with COVID-19, City Schools was able to complete more work orders, and more preventive
maintenance (PM) work orders than in prior years. In addition, City Schools continued to implement its

5 Staffing needs are based on the APPA’s Managed Care Service Level square footage of 94,430 sqft/FTE and only looks at the
total number of trades personnel needed. It does not include management positions and does not consider mixture of building
types, building ages or a building systems’ sophistication.

8 Projected FTEs are based on being able to create 12 new positions a year and assumes FM&O does not experience a budget
reduction during this period of time.
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computerized maintenance management system (CMMS). As of summer 2020, equipment at all open
21st Century Schools facilities had been inventoried and the CMMS set up to auto-generate PM work
orders — which is a critical need for maintenance effectiveness.

Further implementation should include:

1. the auto-generation of PM work orders for all City Schools facilities, and
2. the use of the CMMS to manage all work orders.

In 2020, state maintenance effectiveness assessments (MEAs) of both new City Schools facilities and older
facilities indicated that work orders entered into the CMMS do not represent the full extent of the work
needed to effectively maintain the portfolio of City Schools facilities. Whether the additional work orders
are entered and remain open until completed or are entered and then deferred; the extent of the work
needed cannot be fully met until the need is fully determined. Given that the FM&O budget is more than
$100 million less than the budget needed for effective maintenance of a portfolio of more than 16 million
square feet across 150+ facilities, that more work is needed should come as no surprise. And that more
work is needed should not discount the improvement in maintenance effectiveness that City Schools has
achieved since the inception of the Program in general, and in recent years in particular.



51

List of Exhibits

EXhibit 1: SUMMANY TAbIE c...eveiiicieeee e et e et tre e e s rtr e e e e seataaeeesntaeeeesanes 52
EXDiDit 2: SCHEAUIES ...t e e st e e e sanes 53
Exhibit 3: Statement of Revenues and EXPENSES .......ccoocciiieiiiciiie et 58
Exhibit 4: Change Orders with Contract AMOUNTES .......coeviiiiiiiiiiiiiieieee e 64
Exhibit 5: Map of Plan Year 1 and Plan Year 2 SChools ........coocoviiiiiiiiiiie et 66
Exhibit 6: List of Surplus SChool FAClities .........cuuueiiiieieieeeeee e 67
EXNibit 78: PrOCUIEMENTS ...eeiiiiiiieiie ettt et st e s ee 68
Exhibit 7b: MBE Outreach Inclusion Plan and Commitments .......c.ccceevceeeriieenieee e 71
Exhibit 7c: Local Hiring Commitments for New Hires (Year 1 SChools) ......cccoccvveeeiiicieeeiiciieennn. 75
Exhibit 7c: Local Hiring Commitments for New Hires (Year 2 SChools) ......cccoccvvveeeiiiciieeeecciieeeenn, 76
Exhibit 8: SWING SPace SChOOIS .......eeeeeiieeeeee e e e r e e e e e s e e s eenenees 77
Exhibit 9: Building ENGAagemMENt PrOCESS ....cccuviiieiiiieiieeiiieee e erieee e eetee e e svee e s e eatbae e e e nraee e e ennanas 78
Exhibit 10: Feasibility Study Process Map .....c.ueiiiiciieiiiiiiiiie ettt e eree e e 79



Exhibit 1: Summary Table

8)1)
ta)
)

8)1)

(5)1)

(6)
()
@)

52

e Enrollment SQFT/ : Construction Cost = - Construction $/SF
Building Name LR SRC Square Feet EAP Estimates ik Construction Bids** it -
Projection™ Student Estimate Savings Construction
Arlington #234 359 472 102,300 217 | s 41,260,642 | 26,885,342 [ § 35,762,000 | & (1,123,243)] & 350
Arundel #164 575 706 113,647 161 S 44,253,516 | § 37,800,000 | § 36,859,523 | & {(940,477)] & 224
Cherry Hill #159 677 853 129,509 152 $ 48,281,829 | § 42,000,000 | § 42,085,788 | § 85,788 ([ § 325
Forest Park #406 824 993 199,785 201 $ 70,122,898 | $ 60,400,000 | $ 56,193,983 | & (4,206,017)] & 281
Fort Worthington #085 799 621 103,351 166 | $ 42,187,379 | $ 34,300,000 [ § 33,080,646 | & (1,219,.254)] & 320
Frederick #260 388 504 84,961 168 $ 30,855,997 | $ 25,100,000 | § 25135322 | § 35322 (S 296
Dorothy |. Height #061 356 479 91,346 191 $ 23,539,978 | $ 28,600,000 [ § 28,359,808 | & (240192)] & 310
Wildwood #0858 749 704 110,355 157 |3 29,938,364 | $ 35,300,000 [ $ 35,204,180 | & (95,820)] & 319
Patterson #405 1,288 1,481 242,019 163 S 111,505,288 | § 92,518782 | § 85,896,818 | § (5,621,964)| § 355
Pimlico #223 653 688 119,015 173 $ 45,279,387 | § 38,700,000 | § 37,836,910 | & (863,000)| § 318
Robert Poole #333/4427 780 1,005 135,396 135 |3 55,056,540 | $ 45,200,000 | § 38,507,745 | & (6,692,255)] & 283
Plan Year i Schaals 7,469 8,506 1,432,184 168 $ 562281828 | & 475804125 | § 454922723 | ¢  (21881402) 8 382
John Ruhrah #228 977 976 143,613 147 S 45,103,798 | § 41,681,687 | § 41,459,429 | § (222,258)| § 289
Calvin M. Rodwell #256 684 760 111,694 147 | % 29,822,554 | § 35,586,762 | & 35,577,365 | & (9,297)] & 319
Bay-Brook #124 584 787 115,945 147 |3 45,765,213 | 38,042,708 | § 37,692,328 | & (350,280)] & 325
\Walter P. Carter #1344213 746 824 149,953 182 $ 59,502,105 | $ 55,800,000 | § 54623438 | & (876,562)| § 366
Wiary £ Rodman #204 449 537 81,496 152 | § 27,017,126 | § 24,160,000 | § 25,533,719 | & 1,273,719 [ & 313
Fairmont Harford #341 837 870 165,314 190 | 3§ 52,235,466 | $ 49,214,677 | § 47,796,622 | & (1,418,055)] & 289
Govans #213 382 590 88,380 150 $ 37,201,776 [ $ 35,200,000 | § 34676222 | $ (523,778)
Ivedfield Heights #249 424 491 79,690 162 b 34,016,396 | § 32,210,000 | § 32320710 | & 10,710 [ § 406
Commodore John Rodgers = = e - = = =
Highlandtown #237 1,011 914 35,140 N/A 5 20,928,384 2 - S -
Harford Heights #36/#314 410 627 144,230 230 5 49,923,768 | § 46,200,000 | § 44,636,933 | § (1,563,067)| § 309
Calverton #75 426 821 122,525 149 b 52,642,955 | § 49,000,000 | & 49,724,681 | & 724681 | & 406
James Mosher #144 320 405 75,611 187 | $ 25,897,675 | & 26,000,000 | § 26,139,160 | & 139,160 | & 246
Montebello #44 407 28 93,876 179 $ 34,349,212 | § 28,500,000 = $ E S 2
Cross Country #247 629 750 92,596 123 5 42,239,840 - - 5 - 5 -
Northwood #242 619 704 100,213 142 [ 58,782,750 | & 47,000,000 | & 45694622 | & {1,205,278)| § 456
Robert W. Coleman #142 274 314 50,973 162 5 18,149,962 | § 19,650,000 | § 19,610,734 | & (39,266)[ § 385
Plan Year 2 Schools 85,279 10,895 1651308 152 $ 644,578 980 $ 499845834 g 495,785,963 3 (3,758,351)] 351
Total Plan Year 1and 2 16,748 19,401 3,083,453 160 3 1,206,860,808 3 976,649,959 3 550,708, 686 I 3 (25,639,753)| $ 367
KEY
Projections shown 3 years after opening based on 2020 CEFMP.
¥r 2 projects include AV/IT casts as
part of construction bids UTILIZATION
Under canstruction wi 1utit 87.81%
in design wr 2 util 85.17%
inprocurement/approval stage avg combined 86.23%

in feasibility study stage

includes Eorly Childhood Development Center
formerly John Enger Howard #061

Sformerly Lyndhurst #088

covid escalation/imp acts
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Exhibit 2
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Statement of Revenues and Expenses

Exhibit 3

Maryland Stadium Authority
Baltimore City Public Schools
Statement of Revenues and Expenses
12 Periods Ended 6/30/2020

{Unaudited)
CURRENT BUDGET CURRENT BUDGET ANNUAL
QUARTER QUARTER YTD YTD BUDGET
REVENUES:
Total Revenues 516,946,484  $15,420,000 573,005,771 $62,500,000 $62,500,000
EXPENSES:
Subtotal-Salaries, Wages & Fringe Benefits {Object
.01) $1,216,783  $1,101,115  $4,145516 $4,089,854 $4,089,854
Subtotal-Technical and Special Fees (Object .02) $28,307 30 568,196 SO S0
Subtotal-Communications {Object .03) $6,410 54,747 $15,897 514,832 $14,832
Subtotal-Travel {Object .04) 5205 $3,881 512,121 521,860 521,860
Subtotal-Contractual Services (Object .08) $64,423,865 $71,268,302 $193,694,155  $224,349,797 $224,349,797
Subtotal-Supplies and Materials (Object .09} $1,130 $35,828 $29,174 $87,700 587,700
Subtotal-Grants and Subsidies (Object .12) $7,475803  $6,102,456 $12,298,933 8,975,352 8,975,352
Subtotal-Fixed Charges (Object .13) $30,186,021 $30,285,738  $48,312,866 $48,445,322 $48 445 322
Subtotal-Land and Structures (Object .14) S0 S0 S0 S0 S0
Total Expenses $103,338,524 $108,802,067 $258,576,858 5285,984,717 $285,984,717
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Revenues and Expenditures not Paid for by Bond Proceeds
12 Periods Ended 6/30/2020

Beginning Cash Balance
Revenues

Baltimore City

Investment Income(includes bond interest income}
Lottery

Baltimore City Public Schools

Miscellaneous

Total Revenues

Less: (Held for Baltimore City Reserve)

Available Funds

Expenditures
Debt Service
Operating Expenses

Total Expenditures

Ending Cash Balance

Maryland Stadium Authority

Baltimore City Public Schools Program

Fiscal Fiscal Fiscal Fiscal Fiscal
Year Year Year Year Year
2013-2016 2017 2018 2019 2020 Totals

S0 $27,212,543 $48,077,152 554,038,294 558,942,938 S0
$50,667,407 $25,234,993 $26,475,558 526,386,149  $25,786,783  $154,550,890
$852,414 $2,367,318 $6,209,273  $12,460,052 $6,829,882 $28,718,939
$20,000,000 $20,000,000 $20,000,000 $20,000,000 $20,000,000 $100,000,000
S0 $20,000,000 $20,000,000 520,000,000 S$20,000,000 $80,000,000
5514 S0 50 S0 $389,106 $389,620
$33,156,364 567,602,311 $72,684,831 578,846,201 $73,005,771 S$363,659,449
57,500,000 -$2,500,000 -$2,500,000 -$2,500,000 -$2,500,000  -$17,500,000
$30,656,364 $65,102,311 $70,184,831 576,346,201  $70,505,771  $346,159,449
52,666,667 -520,764,943 -$37,408,372 -548,039,667 -547,988 667 -5156,868,316
-$34,141,125 -$23,472,759 -$26,815,317 -523,401,890 -$27,897,356 -5135,728,447
-$36,807,792 -S44,237,702 -564,223,689 -$71,441,557 -$75,886,023 -$292,596,763
$27,212,543 548,077,152 $54,038,294 558,942,938 553,562,686 $53,562,686




Maryland Stadium Authority
Baltimore City Public Schools
Breakdown on Revenues
12 Periods Ended 6/30/2020

Baltimore City Beverage Tax

FY 2019 True-up Beverage Tax
Baltimore City Retirees Health Insurance
Transfer from Facilities Fund BRFA
Baltimore City VTL Facility Rental Fee
Baltimore City Table Game Revenues
Baltimore City Public Schools

Maryland State Lottery

Investment Income State Treasurer
Investment Income Bond Proceeds
Misc. and Energy Rebates

$10,000,000

$1,095,904
$10,000,000
S0
$2,050,000
$2,640,880
$20,000,000
$20,000,000
$1,107,001
$5,722,881
$389,106

$73,005,771

60



Series 2016 proceeds for construction

Arlington Elementary/Middle School
Arundel Elementary/Middle

Cheery Hill Elementary/Middle
Forest Park High School

Fort Worthington Elementary School
Frederick Elementary School

John E. Howard Elementary School
Lyndhurst Elementary/Middle
Patterson High School

Pimlico Elementary/Middle School
Robert E. Poole

Total Expenditures

Plus Investment Income

Remaining proceeds

Maryland Stadium Authority
Baltimore City Public Schools

Series 2016 Summary

12 Periods Ended 6/30/2020

$21,089,577.67
$39,518,514.83
$44,954,604.53
$61,765,815.65
$34,893,762.58
$26,843,260.02
$32,240,342.33
$39,210,210.42

$2,366,751.72
$41,188,195.10
$44,412,778.50

$385,158,803.24

-$388,483,813.35

-$3,325,010.11
$3,325,010.11

$0.00




Maryland Stadium Authority
Baltimare City Public Schools
Series 2018A Summary
12 Periods Ended 6/30/2020

Series 2018A proceeds for construction

Arlington Elementary/Middle School
Arundel Elementary/Middle

Bay Brook Elementary/Middle School
Calverton Elementary/Middle Schoal
Calvin Rodwell Elementary/Middle School
Cheery Hill Elementary/Middle

Cross Country Elementary/Middle School
Fairmount Harford Building

Farest Park High School

Fort Worthington Elementary School
Frederick Elementary School

Govans Elementary School

Harford Heights / Sharp Leadenhall Elementary School
Highlandtown Elementary\Middle School
James Mosher Elementary School

John E. Howard Elementary School

lohn Ruhrah Elementary/Middle School
Lyndhurst Elementary/Middle

Mary E. Rodman Elementary School
Medfield Heights Elementary School
Montebello Elementary/Middle School
Northwood Elementary School

Patterson High School

Pimlico Elementary/Middle School
Robert Coleman Elementary School
Robert E. Poole

Walter P. Carter Elementary/Middle School
Wildwood Elementary/Middle School

Total Expenditures

Plus Investment Income

Remaining proceeds

$16,763,497.51
$178,215.24
$38,962,305.69
$6,832,515.37
$35,217,257.46
$1,839,356.43
$762,434.66
$48,967,549.87
5817,909.89
$7,000.00
$6,481.00
$1,425,044.82
$1,671,793.67
$0.00
$1,882,068.36
$1,614,753.44
$42,394,904.50
$1,607,372.36
$20,347,961.22
$19,702,058.75
$200,397.47
$1,600,002.38
$24,583,840.43
$510,169.84
$1,610,550.76
$1,686,807.19
$31,197,842.97
$180,891.00
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$495,693,704.72

-$302,570,982.28

$193,122,722.44
$19,395,049.08

$212,517,771.52




Baltimore City Public Schools

Series 2016 & Series 2018A Summary

Arlington Elementary/Middle School
Arundel Elementary/Middle

Bay Brook Elementary/Middle School
Calverton Elementary/Middle School
Calvin Rodwell Elementary/Middle School
Cheery Hill Elementary/Middle

Cross Country Elementary/Middle School
Fairmount Harford Building

Farest Park High School

Fort Worthington Elementary School
Frederick Elementary School

Govans Elementary School

Harford Heights / Sharp Leadenhall Elementary Schoaol

James Mosher Elementary School

John E. Howard Elementary School
John Ruhrah Elementary/Middle School
Lyndhurst Elementary/Middle

Mary E. Rodman Elementary School
Medfield Heights Elementary School
Montebello Elementary/Middle School
Northwood Elementary School
Patterson High School

Pimlico Elementary/Middle School
Robert Coleman Elementary School
Robert E. Poole

Walter P. Carter Elementary/Middle School
Wildwood Elementary/Middle School

12 Periods Ended 6/30/2020
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2016 2018A Total
$21,089,577.67 $16,763,497.51  $37,853,075.18
$39,518,514.83 $178,215.24  $39,696,730.07

$0.00  $38,962,305.69  $38,962,305.69

$0.00  $6,832,515.37  $6,832,515.37

$0.00 $35217,257.46  $35,217,257.46
$44,954,604.53  $1,839,356.43  $46,793,960.96
$0.00 $762,434.66 $762,434.66

$0.00 $48,967,549.87  $48,967,549.87
$61,765,815.65 $817,909.89  $62,583,725.54
$34,893,762.58 $7,000.00 $34,900,762.58
$26,843,260,02 $6,481.00  $26,849,741.02
$0.00  $1,425,044,82  51,425,044.82

$0.00  $1,671,793.67  $1,671,793.67

$0.00  $1,882,068.36  $1,882,068.36
$32,240,342.33  $1,614,753.44  $33,855,005.77
$0.00  $42,394,904.50  $42,394,904.50
$39,210,210.42  $1,607,372.36  540,817,582.78
$0.00 $20,347,961.22  $20,347,961.22

$0.00 $19,702,058.75  $19,702,058.75

$0.00 $200,397.47 $200,397.47

$0.00  $1,600,002.38  $1,600,002.38
$2,366,751.72  $24,583,840.43  $26,950,592.15
$41,188,195.10 $510,169.84  $41,698,364.94
$0.00  $1,610,550.76  $1,610,550.76
$44,412,778.50  $1,686,807.19  $46,099,585.69
$0.00 $31,197.842.97 $31,197,842.97

$0.00 $180,891.00 $180,891.00
$388,483,813.35 $302,570,982.28 $690,873,004,63
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Exhibit 4: Change Orders with Contract Amounts

Pragect 1 Cmnpaiy avs | A Charge |  Ths |

198 Cormury Pragram Coaty [ (580,37 Sauz e
City ekt Partaen ity Sckool Partrer Prigram Minagmmet Contract ' #1187 SEROAL NS 18
Dustrict Moving Comaanies In ALCE fobect Foe Buliling_[itrict Woving Compsy_Mow EELE 1 83250500 e e
et Maving e c._wovein 00000 1 SA5.700.00 95,3000
Dieict Mowing Ecomsanin. i Aringrion_[iutrict Mo Comemrny_Move Out $a0, 70000 ) S1A11 A0 a1, 350
Diatict Moving Companes, Inc oy Bronk_Diskrc Movnanlevactive Boaed Mave $a5I00 1 145200 00200
Deatrict Moving Comannies. inc Forest Pars_uusrict Moving Comparmy_Mave A0 i 001000 7080000
Distict Mowirg Comaarnies, Inc. Fort Worthington,_District Movers_Move 53740000 1 8720000 $3016000
Dhstrict Mg Companes. nc Frederick_Diiret Mavers_Marve sianLm 1 14,791 00y 52162000
Disirict Moving Comaanes, Inc. dofon Fwary_Desiric Mowing Company_iove Qut. $107,500.00 8 52637500 13427800
Deatrict Mowing Comaanves Inc. Mary £ Rodman_Dvtrict Moving Company_Move Out 6000000 1 $6,550.00
[T P Werthington - Deusen Famirues Froc artnmet 586,657 91 1 (5112, 10043
Gictial Conuiting inc. gy il _Water Testing Ghosal Comalting seB1420 1 sa8aT0
Glital Corenilfiog 52630 3 s3,18006
Hotaerge: Moving Seniees LU SMEIRD [ (518,763.35)
Hooerger Mg Servioe LiC #5aT000 i 1318,124.75)
oMt thewinng Sorvicms LLE s36TsR00 1 (51221800
Mafaerges Mioving bervioes LA S ] [LITET)
Hoffaprger Monng Servom LiC 45804 40 i 8ThS)
Modferger Mowng farvices LLC s 1 [Cre
Hofoer $120m6.00 1 {56530
Impectiam Expets, inc. (€] Foremt Park_a/star Testing_mapection Daperta sismm i 123055

. b LR 1 1678007
] Arrgon_Wate: Tt rtmrtek P31 48,004 00 1 SLAI550
penifer L Srasvaugh bennder L, Sirashaugh_fet sppraisal Teae 1 and Yews 1 45,0000 ] 127000
Lot Partsersivps LT Laran Fstmerahip LLE s508 152,00 i 13872750
MGAL, Inc MIGAC_BES AT Standarch_Arevas! Updane $15000.00 1
Fienu Flemu_A0T_Fart Wortbingsa 52,197 1008 1 183372678
Pleus Fiesnus_40l/T_Frecerich 51,008 156,47 1 sLeeanTE
Sehant Spacialty, b Fraatizh - Seheed Soweialty Furniture Frecenmnt ses7smasy 1 5794158
Sos and Land Lse Techoology, inc (6T | Aobers Pomie, Water Testing_SaluT fauaLn z 58340.00
R E—— [ - 5054000 ] 463,430 85
1

Waton Retocations, isc. Pirviico_Walers Relecaniars_Move 51512290

Dasign Ceflective InsAVE Devign Sarvices
D Consirection, inc Dhssin CM GWP £ 2019

51,921, 509.00
151,004,393 831 $36.257 00611
(515539800 S10LTIEBM

0.5
$55,462.00 133836200
S1M2 AN SSLATLII200
£114.906.00

514780705

111818

Dintrict Mowing Comeanie. Inc Dintrict Morving, MEA Servicm LTS £45,580.00

ECS Mhd-Astantic, LiC ECS M- Aslamtic 1753080 510929418
e Canprucson Mexs Conmmtion - Constnucnon Sereoes
385 Archimecs, e SE_AE Seraces. $2.150975 60

i
1
1 4217720048 4260037 08
B
1

Tin Contracton, inc

Hests Confrucson 1 58698, 146 98
e Canncon Pss_re Compnacsien Sarvices i $14.20500
s Cae s Ergiturig Rance et iTh Lt Toting B isapoctions Sevwicms 3 5133 13825
W Arvtetech Samcsen fme Showteh Arssterts AL Seniom emInm " SN Sz
Tisg Comtracton, inc Tan_swwing ipace Senicen T4 1000 i LT, 190101 $334,92050
Waltan Reiccatiom, inc Wit ok ations_MES Sarics 11430018 E e $10.18100

Friting & Rotertion inc Frieibng avet Rotestion 157628533

» $48,7a5.07
Gibars Nuiding Campany Gitane_Comtruction Larviens “ CBLB, 10780 f2arr s
Gilane Busding Company Gthane. Pre-Lonutruction Services El 53056202 S1s4mmam
Remprrsiahs i g Saskatiorns. Reyrltts_Camumiasioning Sersicrs. 1 i5,4193%) [Ty
USA Arcoitects_AJE Services 0 5158663650

F&R_3od Pay Testing and inspection $48,318.50
E Ll

1
Gibane Buicing Company Groare_Comtruction Contract. 1 $3181L7M6 36
Gbune Busiting Cenparty Gelsane_Pre-Construction Services L1083 00 ‘ 330
e s Parker i+ Pareer_AfE Servioes I . {7 28100
Rprakds_Comenuiseing Sereizin 8251700 1 $78,612.00

Cha e Holbath A/t Services 1n SLIK P06 00
HE1-Carmes Coginsering Ascx asn Hitlly-Carman_TRi Sarvices 910140 : 9243835 12100708
2. Virkon Schater 1 Vinon Schater_CM Serviom GMP £29,750,808.00 i $1.12468020 $31484.408.20
£ Vinke ichader 4 Vietom cheaten_pr-Comstruction Senvemy BRI : $27.400 08 $180 90284
LA, Comsucion Cn. AR ot U Thon_Sing Tarace Conke mcion 13850000 ] S5111869 180 6800
1 {81.591.0% £44,002.00

. MG Sarite 4741100

Lyt P8 0.7, Heighofl § Sues, e 0.1, Heigho!t & Som, inc_Etenor Regolating & Waner proating 1 $10,800.00 5283,56000
uc Busding i 832000 Sua83500

STVine STV incoeparmted_AE Services $1.42 800,00 & Sa7desa §1.510.066 39

nc Moy 55027400 1 saRE00 55066000

it Contracton, inc. L w 222200 1 32535008 S1u73500
Turmar Comtriction Compaey Tarrar/iN_GMP Coratsuction Senices £32,91031.00 ] 534647200 $36.356,001.00

Torvar Comstvuction Compaey Tarrar_Pre Lomtruction Sevice ] 161450 510862950

Tarrer Lagiticy, Lt Turmer Logitics 1L.C_Qirect Purchese wech & e [quipmess 7 SH6.7HL00 52907781 00

5181866 50

stanitns Sarmec AT Hrron $6240%4 00 53,420.946.00
Priico PLA Deogr Calertve Cosagm Callectave i _AJE Dewgm bervees 1,000 [ B4, 7RL00 1904180 00
Duasiin Consinecson, inc. Dason Can i drc_GMP L $3.RIEFIOTA . 930484 37 $3N.767.3%4 61
Dumtin Comtraction, inc. surIIS0 1 [T 15140241

L3 510841510 1 483590 S111.75200
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it Conbactars, e, Tis Carstrustien - Gasmaen Swing Sace Centract 5686,757 40 1 [538,646.25) 565012114

Pimiico PE-8

Rabert Poole Building CAM O Ine X (0 £38,507,745.00 i £4,104214.00 $42611.955.00
CAM G Inc [ 1_PreLi $105,266.00 1 [52,674.00) §103,592.00
District Moving Comaanies, Inc. Dhthmfnmlnmlsemltﬂ STRATT.O0 1 4,500.10 58337710
1 AK. Carstruction Co, inc 8K Comstruction_Swing Space Contractor $353,500.00 2 1752011 53710011
RS Architects, inc. 185_AE Services 52,366,870.00 19 S188203.10 52,525,073.00

RMF Engiresring, Inc. FMIFWM|M_UMH" S110.570.00

$13,005.00
Rnhert Poate Giilding | |
Centennial_Swing Space Contractar

51750000
(553,B42.88)

05 Mick-aslantic, LLC
Tito Contracton, knc.

ELS_ Testing and inspections.
Tito Conractors_Swarg Space

S220.Z16.50
516489812

Walter P, Caror - PR

Lota

‘ear 2 Feasikility Studies Colimore Arthitects, inc. ES_Coli 1 [510,000,00) 556,555.00
Crabtres, Rohibaugh & Avociites Lot 2_Govans E5_Crabitres Rohrtiaugh_Fusiiility Stady 1 [510,511.74) 550,778.36
Desigr Coliective Lot 1_Cross Courtry £5/M5_Design Collective inc_Feasiblity Stady 3 $19,575.14 6707514
Grimmm & Parkes Lot 3_Harford Heights_Grimmd Parker_Feasinility Study 1 155,270,000 §57,378.30
GWWO i Lot 3_Highlandtown 5237 1 5742720 57018530
RS Arthitects, nc. Lot 2_Bay Brock S Architects_Feasibility Sbady 1 [57,150.00) $a9,850.00
IRS Aechitcts, Ine. Lot _Calvmrtin £5/M5_IRS Architects_Feasibisty Sty 1 57,50000) 50,500.00
#enza Balloy Architoces Lok 2_Wialtor P Cartor._§ rchitpcts_Feasibil 1 £18,100.00 §71,84945
MM Lufkmire Architeces, PC Lot 4_Nortfrwood £5_AHMM Architects, FC_Feasibibty Study 1 (10,537 52 500,384 2%
FRMM Lukmire Architecs, FC Lot 4_Robert W Cobeman_RAMM Architects_Feasslity Study 1 [510,687.48) §51,556.12
Stantec Lot 3_Mary E Rodrman £5_ Stamtec Architecture_Feasibiity Study_hay & 3

[510,402.27) 544,39133

AV/IT ndments Incl Projects]

1 Prcject | Cormpuny teame ] Cersract Title [ of Carges

Arardel P2 MCN BuldSouthway MK BudldSoutrvay_Coratnuction $1.604,389.00
Cherry Will 3-8 Hess Comtruction Hew Constnaction - Camtruction Services 117726084
Forest Park High School Hess Comstruction HESS_GMP Constraction Senvices 52,504,163 58
lohn Eager Howard L 1 Vinkon Schafer CM Services GM® $1,943,509.00
Fimilico K-8 ‘ustin Construction, Inc. Dustin Const Inc_GMP-1 £2134141 7%
Lyndhurst PLE Turesr Carstroctivn Company Tumer/ILN_GMP Construction Services 52,424,780.00

Rainert Panie Bullding CAME Ine (¥ s 52,403.815.00
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Exhibit 5: Map of Plan Year 1 and Plan Year 2 Schools
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M. Rodwell EM 44 Montebello EM
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142 Robert Lake Clifton Park *
W. Coleman E i 37 Harford
.D‘oro’rhy l. Height E Heights* 85 Ft
'Worthington EM
75 Calverton EM
144 James Mosher E
88 Wildwood EM SOOI
[ ] odgers EM : 405
Highlandtown Palbireort
204 Mary E. 237 EM Sl £rs0
Fod E John
i 250 Ruhrah EM
Jr-:-‘c:’erick E
® Year1
Year 2 164
Arundel EM
159 Cherry
O e

BUILDINGS KEY:
*Robert Poole Building: ACCE/ Independence High
*Patterson Building: Claremont High School/ Patterson High

" B T z s . 124
Walter P. Carter Building: Walter P. Carter EM/ Lois T. Murray Elem. Bay-Brook EM
*Harford Heights Building: Sharp-Leadenhall Elem.

*Lake Clifton Park Building: The REACH! Partnership High School

_ | 21st Century School
% v7 \%’Y Buildings Program
21 CENTURY SCHOOLS ~ Year Tand Year 2 0 i 2 o
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Exhibit 6: List of Surplus School Facilities

List of Surplus School Facilities

{2021 MOU Exhibit &)

1 |Dr. Roland B2 4700 Greenspring Ave, 2019 a0 2019 347,800 2,540 Surplused
Patterson 21209
2 |Laurance G. 457 12200 Sindlalr Lane, 21213 013 03 2013 57,850 435 Surplusad
Fagquin
3 [Wavarly mMiddle 115|701 E 34th Strect, 21218 2014 2014 2014 40,680 34 Surplused
Building]
ISnmnl B. Marse P8 1424 5 Puloski Street, 21223 oz w7 2007 43,205 A7) Surphumed
Elemetary
5 |Thurgsed Marshall 170 (5007 Sinddair Lane, 212046 2020 2023 2023 Designated 249,975 1473 | Machange. Bldg
Swling Spoce cantliwes o be used
a3 gwing space far
Wanguard M ang
Furley E
& |Patopss 163|844 Roundview Road, 21225 | 2013 2018 2018 73,620 433 Surphized
7 |Alexencler 145 |BOG Pogplor Grove Shest, 2021 2021 201 53,304 314 e change.
Harmifean 21214 Program 1o dose
and bldg ta surpls
in 2021,
B |Grove Park 224 (5545 Kennison Averus, 21215 w0 0w 58,389 I Surphsed
7 |Rognell Hefghts 8% 14300 Sidehill Road, 21229 2018 2018 2018 TH988 459 Surphuzed
10 |Lois T. Maurray 313 |1600 E. Arlinglon Avenue, 01 w2l N 75 &0 Mz changa.
21239 Pregram o relocate)
and laldg 1o surphs
in2021
11 |Sarah M. Roadh 73 |3434 Old Frederidk Road, 2020 2020 2020 44874 258 Surplused
21229
12 |Sharp Leadechell 14 1150 W West Sireet, 21230 20N sl 20 20725 20 M changs.
Pregram to relocate)
and bldg 1o surphs
in 2021,
13 |Weslside 24 |2235 M, Fulion Avenue, 21217| 2014 me 2018 73740 541 Surphuaed
Elemertary
14 |Indepencance 333 |1250 W. Z6th Streat, 21211 2018 5 2015 9,280 Surplused
Chartar Meduar
15 | Soubeast Building 255 |6B20 Fail Avenue, 21224 e 2024 2024 Temporary 75,000 317 | Ne change. Bldg 1o
Swing Spoce sueplus in 2024,
14 |langston Hughes 5 5017 Arbuti Avenue, 21215 | 2015 2015 2015 40,920 305 Surphizad
Mortrwestarn High | 401 |6900 Pork meights Avarue, 2017 2021 Temporary | 307,200 | 1,535 |Bidg surplus date |
21215 Swing Spece has changed from
2021 1o 2025 par
the banuary 12,
2021 Beard vota,
15 |William 28 1200 M Fremont Averue, 2009 2015 2015 34,757 460 Surphused
Findlarhughes 121217
19 [William €. March a7 2050 M. Walis 51, 21273 3 021 o0 Dasiggrated 97809 Fld | Bidg te count as
Fwing Spoce surplus in 2021 par
the Jamsery 12,
3021 Board vets;
bldg to ba
demalishad as part
of oreled.
20 |Dr. Carter G. 160 12507 Seabury Rood, 21225 s 022 2022 Temporary 110,732 288 | Mo changs. Bldg 1o
Woodson Swing Spoce surplus In 2032
21 |Lake Cliftan 40 {2807 Scint Lo Drive, 21213 w09 e 015 485632 2,540 Surphmed
Building.
22 |Dr.Rayner Browne | 25 1000 Morth Morttord Averue, | 2015 s 2015 40,920 29 Surplused
21205
23 |Dr. Mertin Luthar 254 3750 Greenspring Ave, 020 7020 2020 100,700 419 Sl
King, Jr. 21211
a4 !Gllmer 107 [1317 N Glimes St, 21217 2019 2019 019 77,290 447 S
25 |Guilferd 214 4520 York Rood, 21212 200 2021 200 45851 407 |Frogram te close
and bidg 1o surpls
in 2021 per the
Jamuary 12, 2021
Board wote.
28 |Corps Building B&s (5000 Gwynn Ock Advenve, 14 014 10,206 Surplused
121207
5q. SAC
Footage
Total 2021 Exhibit & 28679762 15020
Total 2020 Exhibit & 2,679.762 13,020
Total 2019 Exhibil & 2,699,963 14769
Total April 2018 Exhibit & 2,685478 14,913
Total July 2015 Exhibh & 2,732,620 14,265
Total Original Exhibit & 2,384,844

*While Board votes moy omur price fo the dotes listed o3 building dosures, effacives dales will clign with Exbibil 6. This ersures building surphus procass oligns with COMAR
Shaded Fnes indlzate bulldings surphased os of the end of the current sdheal yeer.
-Blnrk indicates o changa fram prlor year
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Exhibit 7a: Procurement
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Exhibit 7b: MBE Outreach Inclusion Plan and Commitments

City of Baltimore, Baltimore City Public Schools, and the
Maryland Stadium Authority Collaborative Commitment to
Supplier Diversity Outreach and Inclusion for Projects under the Act

Background

The Maryland General Assembly passed the Baltimore City Public Schools Construction and Revitalization Act of 2013 (the
Act), authorizing the Maryland Stadium Authority (MSA) to fund up to $1.1 billion in improvements to Baltimore City public
school facilities, resulting in renovation and replacement projects expected to be completed by the end of 2020 (the
Projects). Pursuant to the Act, the City of Baltimore (the City), the Baltimore City Board of School Commissioners (the
School Board), the Interagency Committee on School Construction (IAC), and MSA entered into a four-party Memorandum
of Understanding (MOU) outlining each party’s roles and responsibilities. The MOU was approved by the Maryland Board
of Public Works on October 16, 2013.

Purpose

The MOU established a collaborative group (the Collaborative), comprising the City, the School Board, and MSA, to work
with the

Mayor’s Office of Minority and Women-Owned Business Development (MWBD), on an outreach and inclusion plan to
promote the utilization of State-certified locally based minority and women-owned businesses on the Projects, in
compliance with State law. A subcommittee of the Collaborative, chaired by the MWBD, developed the attached Supplier
Diversity Outreach and Inclusion Plan (the Plan) in furtherance of this purpose.

Process

The Supplier Diversity Sub-group, chaired by MWBD, has been formed to ensure that the Plan maximizes opportunities for
Minority Business Enterprises (MBEs). The Sub-group will meet no less frequently than quarterly to assess the progress of
the Plan. Information about the progress of the Plan will be shared regularly with community stakeholders and by using the
Sub-group member organizations as primary communication channels.

Conclusion

While all procurements under the Act must comply with State MBE law, the Collaborative and MWBD have developed the
Plan to facilitate the access of Local MBEs to business opportunities generated by the Projects. The Plan’s objectives and
strategies may be revised as the Projects progress, in an effort to continue to facilitate MBE outreach and inclusion, as well
as to comply with State and federal law.

Page 1 of 5 November 2014
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PLAN DETAILS

OBJECTIVES STRATEGIES WHO’S ACHIEVEMENT
RESPONSIBL TO DATE
1. Actively seek and A. Market to and conduct MBE outreach events for MSA
conduct outreach to contracting and subcontracting opportunities throughout City Schools
Local MBEs. the life of the Projects, including outreach events targeting

businesses located primarily in Baltimore City and the
counties contiguous to Baltimore City.

A.1 Implement a two-pronged approach to outreach for (1) MSA
Construction Manager (CM) packages, and (2) Trade City Schools
Contractor Packages under each CM. Perform a minimum
of two “awareness sessions” to inform contracting
community of upcoming opportunities and how to prepare.
Perform targeted outreaches to MBEs for each grouping of
major trade bid packages released. Include meaningful
prime firm/team interaction and MBE advocates in the

outreaches.

A.2 Attend and provide presentations at MBE open house MSA
events, and outreach events to subcontractors and City Schools
consultants, to raise awareness for Local MBEs. MWBD

B. Identify/highlight potential subcontracting /segmentable MSA
opportunities in solicitations where there are no State- City Schools
certified MBEs (gap analysis) in an effort to increase MBE MWBD
subcontracting goals on future solicitations for the Projects.

C. Identify and market contracting opportunities to minority MSA
and women-owned businesses that are not State-certified City Schools
MBEs in an effort to increase the pool of MBEs for the MWBD
Projects. Encourage City-certified, CRMSDC-certified, Supplier Diversity Sub-group

and WBENC-certified minority and women-owned
businesses to become State-certified MBEs for increased
opportunities in the Projects.

WHO’S ACHIEVEMENT
OBJECTIVES STRATEGIES RESPONSIBL TO DATE
D. Consider unbundling contracts with the objective MSA
of creating smaller, segmented contracts to be City Schools
designated as Small Business Reserve (SBR)-
only under the SBR Program. This will provide
larger pools of MBEs with the opportunity to bid
on the contracts.

2. Provide educational | A. Request that MSA and City Schools be included MWBD
assistance to Local in any outreach efforts conducted by MWBD and | Supplier Diversity Sub-group
MBEs on the Advocacy Partners.
methods of doing
business on the B. MWBD, MSA, City Schools, and the Governor's MWB
Projects. Office of Minority Affairs (GOMA) will work D

collaboratively to hold targeted outreaches for MSA

MBEs.

City Schools

C. Partner with local resource/support services MSA

agencies, associations, organizations, etc. to

offer “Contractor Bootcamps,” bonding

workshops, and other relevant

educational/preparatory opportunities to help

strengthen the pool of qualified subcontractors

available to work on the Projects.
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. Encourage prime
contractors to utilize
Local MBE
subcontractors for
the commodity or
service being bid.

OBJECTIVES

. Reporting. A reporting
of transactions will be
performed to monitor
the success of efforts
to increase
participation of Local
MBEs.

. MSA and MWBD will
oversee
administration of this
Plan and report to the
Executive Committee
on its status.

. Commit to an effort to
utilize Local MBEs
beyond the
construction phase of
the Projects,
specifically in
professional services.

opportunities in the ongoing operation of the schools.

A. MSA will hold roundtable discussions with prime MSA
contractors on the goals for MBE participation.
Recommend establishing expectations up front
and using RFP language to express to primes the
expectations re: MBE participation commitments
and consequences if they are not achieved
(liquidated damages, etc.).

B. Tiered subcontracting. There should be a process MSA
in place allowing prime contractors to include City Schools
tiered subcontracting in calculating MBE
participation.

WHO’S ACHIEVEMEN
SULLEES RESPONSIBLE T TO DATE

A. The STAT Committee will submit quarterly reports to MSA
the Executive Committee and MWBD, describing City Schools
outreach efforts for the solicitations that have been STAT Committee
advertised; all bid awards (including total and MBE
awards); Local MBE contract awards; and all
payments (including total and MBE payments).

B. As the Projects progress, the STAT Committee will MSA
disseminate information on rates and figures related City Schools
to attaining or exceeding MBE participation goals, as STAT Committee
well as rates and figures identifying Local MBE
participation as a portion of the overall information.

A. Work to keep the public informed of the participation MSA
of Local MBEs on the Projects by hosting outreach City Schools
efforts and leveraging other communication platforms. MWBD

B. Provide a timeline of opportunities for MBEs to learn MSA
about upcoming bid packages and important City Schools
deadlines.

A. Create a plan that will identify potential contracting City Schools

Advocacy Partners means business and/or trade associations that are

organized to support and promote the utilization of minority and women -owned
businesses in public and private procurement and business development
opportunities.

Definitions of Terms in the Plan

City Schools means the Baltimore City Public Schools System, administered by

the Chief Executive Officer under the direction and supervision of the School

Board.
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CRMSDC-certified means a minority-owned, operated, and controlled business
that has obtained certification from the Capital Region Minority Supplier
Development Council, which is a regional affiliate of the National Minority Supplier
Development Council (NMSDC).

Executive Committee means the Executive Committee defined in the MOU.

GOMA means the Governor’s Office of Minority Affairs.

Local MBE means an MBE with an address in the MDOT Directory, in the
following order of priority: (1) within Baltimore City; (2) within a county that is
contiguous to Baltimore City; and (3) within the State.

MSA means the Maryland Stadium Authority or its Program Manager for the Projects
(Partners for Revitalization of Baltimore City Schools).Minority Business Enterprise,
State-certified MBE, or MBE means a firm that satisfies the definition in Md. Code
Ann., State Fin. & Proc.

§14-301(f) and is certified under the State MBE program by the Maryland Department of
Transportation (MDOT) under COMAR 21.11.03. A current directory of certified MBEs is
available through the MDOT Office of Minority Business Enterprise, 7201 Corporate
Center Drive, Hanover, Maryland 21076, (410) 865-1269, 1-800-544-6056, or TTY
(410) 865-1342. The directory is also available on the MDOT website at
http://mbe.state.md.us/directory/.

SBR or Small Business Reserve Program means the program established in
Md. Code Ann., State Fin. & Proc. §§14-501 — 14- 505.

STAT Committee means the STAT Committee defined in the MOU.

Supplier Diversity Sub-group means a workgroup, comprising MSA’s MBE liaison, a
representative of MWBD, a representative of Baltimore City Schools, a representative
of GOMA, and representatives of MBE stakeholder organizations who will oversee the
administration of the Plan and report to the Executive Committee on this subject.
Members of the Supplier Diversity Sub-group who are representatives of MBE
stakeholder organizations shall be deemed a “procurement official” under §13-211 of
the State Finance and

Procurement Article, Maryland Annotated Code, and an “official” under Title 5,

Subtitle 5 of the General Provisions Article, Maryland Annotated Code, for

purposes of any response to a request for qualifications, request for proposals,
invitation of bids, or other solicitation connected with the Projects and for any
awarded contract in connection with the Projects.

WBENC-certified means a woman-owned business that has obtained certification
from the Women's Business Enterprise National Council (WBENC), a national
501(c)(3) non-profit organization.



Exhibit 7c: Local Hiring Commitments for New Hires (Year 1 Schools)

Local Hiring Commitments for New Hires

Year I Schools *As of December 2020
Arlington Fort Worthington
Trade Contractors Local New Hires Trade Contractors Local New Hires
024 - Earthwork P&l Contracting Company 1 2a- Ritter & Paratore Contracting In 2
28 - Demolition, Abat Interior Specialist B 2B - Earthwork & Utiities P& Contracting Company In. s
02 - Site Utilties P& Contracting Company 1 2 - Sitework & Utilities sl Contracting Company Inc. s
- Site Conerete Priority Conerete i 2E - Landscaping Warren H. Boyer, Inc. 3
026 - Land Seed and Sod Wiliams T King, Ine i 34 - Conerete GLE Concrete Construct 2
034 - Building Concrete Sody Concrete | 42 - Masonry KaRon Masonry of Maryland, Inc, 6
035 - Helical Piles Foundation and Shoring Solution 1 6A - Gen Carp. Homewood General Contractors, Ine. 1
044 - Masonry Karon Masonry B 04 - Drywall & Ceilings Cindell Construction, Inc. 2
05 - Steel 5A Halac Tromworkers B oc - Tile Allstate Floors '
064 - General Trades Dustin Contruction, Ine i 15A - Plumbing & HVAC W.G. Tomko, Inc. 4
074 - Roofing asteoast Exteriors 16A - Eleetrical Brown and Heim, Ine.
oo - Tilin Allstate Floors . Total 24]
09C - Resilient Flooring Solara Floorin 3 [Verified/ Final of
00D - Wood Athletic Floorin Mastereare Flooring 3
154 - Sprinkler W.G. Tomko B e
16A - Blectrical BoMark Electric Trade Contractors Local New Hires
Total 26) 24 - Demolition Bareo 2
Verified/ Final 62] 2B - Site Work/Site Utilties iy 2
2C - Landscapiny W.T. King, Inc. s
acundel A -Conerete Dance Brothers
‘Trade Contractors Local New Hires 44 - Masonry KaRon Masonry of Maryland, Inc. 4
024 - Demolition/Hazmat Engincered Demolition 68 - Finish Carpentry Fallston Supply. Inc. s
034 - Concrete Premier Conerete 74 - Roofing Kalkrueth Roofing & Sheet Metal, Inc.
044 - Masonry Karon Masonry 8A - Glass & G Brawner Builders, Inc. 2
05A - Structural Steel Strait Steel 9B - Drywall & Ceilings 186G Acoustieal Co.
064 - Gen Trades/Rough Carp. Engineered Demolition 4 15A - Plumbing & HVAC Heffron Company 6
078 - Roofin Chu Contractin o Total 28]
08¢ - Glass and Glazin; Glass Industries | |Verified/Final 52
00A - Painting JA Argetakis Contracting, i
l09C - Flooring Allstate Floors i i
234 - Plumbing and HVAC Pro-Air o Trade Contractors Local New Hires
26A - Electrical Freestate Electric B 1-A Demolition & Abatement AcECO
314 - Earthwork & Utilities Cotton Construction i 4 Masonry First Choice Masonry 20
38| 5 Structural Steel & Misc. Metals Kinsley N
ol 6 Millwork Mahogany
13 Sialight Alternate 1
Cherry Hill 18 Drywall |P&D Contracting 3l
Trade Contractors Local New Hires 20 Ceramic & Stone Mile Allstate 3
l024- Selective Demolition 151 i 22 Floorin listate Floorin '
034 Concrete Canyon B 36 Plumbing/HVAC/Controls Heffron Company 10
04-Mason Karon 8 Telecom, Security, AV&Proj Sereen Commerical Cabling & Sound s
054 Metals Stewart Am 4 Total 4
064 - Carpentry & General Trades 1P Construction (Incl'd in 04) Verified/ Final 66|
07 - Roofing Ironsshore i
07C - Fiber Cement Panels & Sid ciu B Rilicy
08C - Curtainwall And Storefronts Glass Industri i Trade Contractors Local New Hires
004 - Drywall & Acoustics IP Construction 5| M Allowance Dustin Construction 2
224 - Mechanical & Plumbing Heffron 4 01A- Demolition & Abatement Ritter & Paratore
264 - Electrical Action Electric B o2A-Earthwork 2] i
1A - Earthwork & Utilities Stella May | 02B-Demolition-Phase 2 Interior Specialists f
Total 26) 02 Site Utlties P&J Contracting 1
Verified/ Final o) 02D-site Coneret 2] 1
03A-Building Conerete Dance Brothers 2
DOROTHY I HEIGHT (FORMALLY J.EH.) — — ]
‘Trade Contractors Local New Hires 04A-Masonry Karon
2B- LANDSCAPING Wiliam . Kin i 05A-Steel A Halac Tron 2
2D- Demolition and Abatement Rubble Bee B 06A- General Trades Dustin Construction 2
A-Masonry KaRon Masonry 3 o7A-Roofin Cole Roofing i
54- Structural & Misc Steel Kinsley Construction B 09A-Drywall Finishes, Inc
- Curtainwall Glass Industries 1 09BTiling L& Floors 1
A Drywall, Framing, & Ceilings .. Argetalis i 09C-Resilient Floorin; Solara Flooring 1
15 - Plumbing & HVAC Heer Brothers 5 0o Paintings & Coatings scp 1
158B- Sprinklers Rellance | 15A- Mechincal Towson Mechanical
16A- Electrical Grounded B 158- Sprinkler Fire-Mark Inc 1
Total 18] Total 29
Verified/ Final 68 [Verified/ Final 8
Forest Park Robert Poole
Trade Contractors Local New Hires Trade Contractors Local New Hires
03A-Conercte Sody B 21A - Fire Protection Judd Fire Protection 1
04 Masonry KaRon Masonr 3 26A - Electrical Grounded Electrical 2
05A- Metals Hals B 28 - Demolition & Abatement best st 2
00A- Drywall & Acoustics Finishes Inc. 3 A - Building Conerete GLB Conerete Const 2
logB-Tilin 1ito 44 - Masonry Karon Masonry 4
l09G-Paintings & Coatings Argos 3 54 - Metals Steel Fab
125 Fised Aud t Dynamic B 94 - Dryweall & Acoustical Avena Contractin
224 Mechanical & Plumbing, Denver-Elek 3 31A - Earthwork, Paving, Utilties Comer
314- Earthwork ] i 9F - Resinous Floorin, Durex Coverings 2
Total 22| 96 - Paintin Elite Painting 2
Verified ¥ 140] Total 25|
Verified/ Final 03]

Total Commitments

283




Exhibit 7c: Local Hiring Commitments for New Hires (Year 2 Schools)

ocal Hiring Commitments for New Hi
Year II Schoals a5 of Decernber
Bay-Brook John Rubeah
Trade G e Trade [ Local New pires
lo2A Demotition & interior Specatsts . 2 Demoliion & Ab [Rath Enterprises 2
044 Masonry Karon 3. o losa casttn-piace conerste e Conrete, Ine 3
o8 Openings AL Ingram d s sasonny aron Masonry
ook Finshes L oo J| Josn Masony Restoration vear .
datn st o oo Genera Trades ey sutov |
[rotal o |o7m Roofing and wterproofing cru Inc
21l |oon Dl e Acousticar |
23 Mechanical & Plumbing. o i .
G |26A Electrical Freestate Electrical
A LOCAL NEW HIRES A Bartvork arte it Servioes
02 iting Condiions
e Total
o3 Concrete premier Conerste N snal o
04 Masonry KaRon Masomy
log Metals S.A. Halac 1 Mary E Rodman
074 Roofing Cole Roofin . 1RADE LOCAL NEW HIRES
[G2A Demmliion & Absterment
o8 Openings ity Wall & Windows ; Rt Epterprises, T 2
loaa pinishes 156 Group 2 ; Dance Brothers,In .
03A Masonry
JooB v & Carpt Tile Carpet fo Penics 4 Ticord Masomy, 110
ook Ceramic Tie L Enverpises . 062 General Trades iswsnt 2
25 Hestng, Ventlating and Air Conditoning_|1eer Brothers . 028 Rooting c e 2
26 Blectrienl At Btcrie 2 Dl ) Barnes and Asocines s
1 Barthwork Carter it Seriee 4 o9 Resiint & il  Churchvile il and Marble ne. .
[rowas ook painin ) .
290 Prumbing & 11vac 6. Tombo, tne 2
iAol |26A Electrical | BoMark Electric 1
Trade Contractors Local New ires Barthwork c 2
042 Mason Karon b, | [rotat 10
5B Mise. e Raile Moser :
|06A.1 Rough enty [Punch List Specialist Team 2| Medfleld Heights
o7 Rosing Shore : TRADE TOCAL NEW TIRES
Dol RCTE Tosalaion Er Ry e eP e )
24 Mechanica 16, Tomo T J Jor Miwork & Casevork abinets by Design .
2 Roofing Kalkreuth Roofing
264 Bicetrical BoMark e : ;
e Conerete Chevy Chase 4 |sg Dol ACT & Rough Carpentey s
1A Barthork i Contracing co. J| |uaPointing & wall overings L Eterprises Inc a
Allstte Floors & Consiracion
" e Controc J| |u6/1o Coramic Ties & Fooring inc 4
Total = Dever-E1ek 2
v aal o meorica cton Bletrc .
L Lie Sty Soluions, e L
Fairmount-Harford st ey \ R
Trade G ey [rota 30
Demolition & Abat oeriorSpeciatists 4
Place Concrete | Premier Concrete, Inc 5| ot ood)
064 Geners Trades o surav trapE LocAL NEW HIRE
o7 iy
25 Roofng and waterprofing . Ine o o 4
o e Businss Fioring d fos et Cansta et .
[o8 Openings
264 Bletrical veesate Hlecriat | ikize Windows N
5 Flecrean
[rotar 24 Jimate e 2
o Earhwork ematiion)
[kt Adarms 2
Sova) |31 Earthwork_ Stella May 2
rRADE conTRACTORS. LOCAL NEW HIRES [rots u
e c . .
s contacting . ] Patterson
loaa Sody Conerete . TRaDE LOCAL NEW HIRES
044 Mason Kakton . . losa cIp Concrte Contractng 2
o5 stect s . o4 Masonry aron 1. .
070 Roofing. eal Panel, Lowers
062 Genera Trades Dustin ; G wall o :
oc tard Tie oMt Ceramics . oo Painin nterprises 2
o ooring Jara Mooring . Barthwor,ste s
A Mosharicl 1. Tomko . A viites st Contractin :
168 Blectica sction Blecric 324 Asphlt Pasing, Mar - .
Total ] Total o
Harford Heights/Sharp Leadenhall Robert Coleman
1RADE LocaLvEw! TRADE oxTRACTORS LocL New HiRes
[G2A Demmoiion & Abatement
Rath, 1nc a 022 Demolition &t b e
o3 Castin-Place Concrte premies Concrte, e, . . s
0% Masomy Femmrries
. o4 Mason st Choies
062 Genersl Trades s . 048 Mazony Coasal xteriors .
28 Roofing and Waterproofin Ine a lo6A Geners) Trades e Buiia
o8 Doors, Frames, nd Hardware . c e W ot .
lo8C Glazing uality Wall and Windows N ook Paintin 1 Argeta .
o0 Dl and Acoustical Distrct Dl ) 234 Phombing & vAC .G Tomko ;
|34 Michaniet ana Pmbing cer Brothers 2 J26A Bletrical BoMark et )
264 Bletrical ostar N Karthwork c |
274 Phase 2 75D Pactage opiark . rotat 0
Total 20
Walter P. Carter,
James Mosher rane
TRADE AT The Berg Corporat .
24 Eariverk pea — ] Duilding by County Conerste .
025 Demotition, Abate interior Speciatsts d s wasoney aron Mazonry 4
e \iliam 1. King o Josames Formit tee .
oy Conercte i |06 Genera Trades B s
losa Mazonry aron Masonry o JozA Roofing Metals panels & Sofft__|Tecta Amercn ne ,
o5 st 5 Halac . 5
062 Geners Tades s o feeasie Plumbin G Tignull. .
074 Rooting Simpson of Marvand o |a6a merica ot lectrc 2
54 Mechanical WG Tomko 2| ok vl May Comractin .
168 Bletrical ttimate Hletrie 2A Landscaping Wiar 7, King Landscapin .
[rota x [rota 2]
Total Commitments 266
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Exhibit 8: Swing Space Schools

Permanent | Permanent Swing M d &-..m“w N
School Address School Swi
ing)

1100 Whitmore Smﬂ Baltimore 201 North Bend
Baltimore, MD 21216 Baltimore, MD 21229
Harford Heights 1919 V. Broadway 2050 N. Wolfe Street
Baltimore, MD 21213 Euwn_u Baltimore, MD 21213
Cross Country 6100 Cross CountryBlvd.  Northwestern 6900 Park Heights Ave
Baltimore, MD 21215 Building Baltimore, MD 21215
Govans 5801 York Road Chinquapin goo Woodbourne Ave
Baltimore, MD 21212 Baltimore, MD 21212
Robert Coleman 2400 Windsor Avenue Harriet Tubman 1807 Harlem Ave
Baltimore, MD 21216 Baltimore, MD 21217
James Mosher 2400 W. Mosher Strest Garrison 3910 Barrington Road
Baltimore, MD 21216 Baltimore, MD 21207
Highlandtown 231 5 Eaton St, SE Building 6829 Fait Ave
Baltimore, MD 21224 Baltimore, MD 21224
Montebello 2040 E 32nd St, PDC Building 2500 E Northern Pkwy
EBaltimore, MD 21218 Baltimore, MD 21214

# As at January 1, 2021, there are (8) schools in swing locations.

PROGRESSTO-

Temporary
Move Date

Jan. 24 — 27, 2019

1+ Phase June 28, 2019;

Phase = July 1,2019
July 26, 2019

August 16, 2019
August 16, 2019
August 25, 2019
June 22, 2020

August 3, 2020

DATE

Permanent
Move Date

Angust 2021

Aungust 2021

August 2021
August 2021
August 2021
August 2022

Angust 2022
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Engagement Process

ing

Build

Exhibit 9

o 21st Century School Builldings Engagement Process
\ { The essential role of school stakeholders in the 21st Century School Buildings process.
(.m ,.»\ Q ( [Each school is unique. Creating modern, high-quality learning environments that meet the needs of individual school communities and support
N_ﬂ nmz._._._ _ﬂ.. Mﬁ _._Qﬂ _.m their vision for student success is a collaborative effort. The process for the design of each school building takes 18-24 months. The process for the
construction of a school takes an additional 18-24 months marked by multiple opportunities for school communities to provide input and feedback.

BALTIMORE

DESIGN CONSTRUCTION - OCCUPANCY
12-18 months 18-24 months

PRE-DESIGN
2-4 months

PLANNING
8 months

MONTHS 1 2 3

ct during construction
- | Respondfupdste
Planning for school relocation

ing construction update

orson
£ .

INSPIRE
Baltimore City Department of Key
Planning INSPIRE process kicks off

© = open to the entire community

) = input s collect=d from meeting participants
? = intended for school Core Team participants

en open session; no public comment
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Feasibility Study Process Map

Exhibit 10

21 CENTURY SCHOOLS Feasibility Study Process

U.’F,_..ZUBM

PLANNING  pRE-DESIGN
8 months 2-4 months

PLANNING MONTHS

PRE-PLANNING KICK-OFF MEETING AU RE
- oy . : Vetted internally:

Development of Site-Specific Architect Reviews bt e 1 lh
Educational Specifications (Ed Specs) - Ed Specs no»n_“ o mmunity
- Enrollment Ibackis
considered

- Summary of spaces developed

- Enrollment projections determine capacity
- Ed Spec prototype is chosen based on
- Special programs are incorporated

- Grade structures are considered Architect produces 50%
- Portfolio Review Board actions are considered Feasibility Study

- Conducts Site Visit
- Architect's Pros and
Cons are considered

Request for Proposals School Community
RFP containing summary of spaces from Site provides feedback
Specific Ed Specs goes out to Identify feasibility
study architect

ESSENTIAL ELEMENTS: Meeting #2

- Learn process and timeline
- Gain understanding of Site Specific Ed Specs
- Pricritizes needs through interactive activities

Architect is Awarded |

Feedback is shared Architect considers feedback to
with the Architect develop 95% Feasibility Study

Updated_9/9/2016 K5
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