Maryland Stadium Authority
333 W. Camden Street, Baltimore, MD 21201
Executive Boardroom

Board Meeting Minutes
November 4, 2025 — 12:00 PM

OPEN MEETING

Attendance:

Board

Craig Thompson
Leonard Attman

Joe Bryce

Bill Cole*

Lee Coplan*

Artis Hampshire-Cowan*
John Hussman

Adam Kane

Faith Leach*

Maggie McIntosh

Manervia Riddick*

Maryland Stadium Authority

Michael Frenz Gary McGuigan
Kristy Taylor Joe March*

Amy Mataban* Cynthia Hahn
Vernon Conaway* John Samoryk
Terry Hasseltine* Bruce Benshoof*
Nick Caronna Rachelina Bonacci
Jeff Provenzano* Al Tyler*

Jocelyn Grogan Jones Yai Waite

Eric Johnson* Phil Hutson
*Teleconference

Call to Order:

Chairman Thompson called the meeting to order at 12:02 PM.
Approvals

Minutes

Approval of the minutes of open and closed meetings held October 7, 2025.

Discussion — None

Motion to Approve: Mr. Attman

Second: Dr. Hussman

Affirming: Attman, Bryce, Cole, Coplan, Hampshire-Cowan, Hussman, Kane,
Leach, McIntosh, Riddick, Thompson
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Contracts

215t Century Schools Buildings Program

Presentation by Mr. Johnson

Montebello Elementary/Middle School Project-Change Order

Mr. Johnson recommended approval of a change order request from CAM Construction
in the amount of $264,024.49 for extended general conditions and labor costs related to
schedule, supply chain, and project resequencing caused by the COVID-19 pandemic.
Discussion-Explanation and confirmation of MBE goals relationship to Change Orders.
Motion to Approve: Mr. Attman

Second: Ms. McIntosh

Affirming: Attman, Bryce, Cole, Coplan, Hampshire-Cowan, Hussman, Kane,
Leach, McIntosh, Riddick, Thompson

Built to Learn Act

Presentation by Ms. Waite

Baltimore City College High School-Testing and Inspection Services

Ms. Waite recommended approval of a contract for testing and inspection services to ECS
Mid-Atlantic, LLC in the amount of $400,900 for the Baltimore City College High School
Discussion-None

Motion to Approve: Mr. Attman

Second: Ms. McIntosh

Attman, Bryce, Cole, Coplan, Hampshire-Cowan, Hussman, Kane, Leach,

McIntosh, Riddick, Thompson

Capital Projects Development Group Projects & Studies
Presentation by Mr. Tyler
Redevelopment of Maryland Racing Facilities-Pimlico GMP #4

Mr. Tyler recommended approval of a contract with Clark Construction Group, LLC for
the contract modification for Guaranteed Maximum Price No. 4 in the amount of
$25,670,728 for the Redevelopment of Maryland Racing Facilities project.
Discussion-Confirmation of the time frame of proposals for GMP.

Motion to Approve: Mr. Attman

Second: Mr. Cole

Affirming: Attman, Cole, Coplan, Hampshire-Cowan, Hussman, Kane, Leach,
McIntosh, Riddick, Thompson

Abstention: Mr. Bryce abstained from discussion and vote.

Capital Projects Development Group Projects & Studies
Presentation by Mr. Tyler

Redevelopment of Maryland Racing Facilities-Contract Modification for
Construction Administration

Mr. Tyler recommended approval of a contract modification to Ayers Saint Gross in the
amount of $706,542.80 to provide construction administration services for the Pimlico
Racing Facility project.

Discussion-None

Motion to Approve: Mr. Attman
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Second: Mr. Cole

Affirming: Attman, Cole, Coplan, Hampshire-Cowan, Hussman, Kane, Leach,
McIntosh, Riddick, Thompson

Abstention: Mr. Bryce abstained from discussion and vote.

Capital Projects Development Group Projects & Studies
Presentation by Mr. Tyler
Baltimore Convention Center-Contract Modification #1

Mr. Tyler recommended approval of a contract modification with Clark Construction
Group, LLC in the amount of $3,590,000. The contract modification incorporates the
waterproofing appropriation.

Discussion-None

Motion to Approve: Mr. Attman

Second: Dr. Hussman

Affirming: Attman, Bryce, Cole, Coplan, Hampshire-Cowan, Hussman, Kane,
Leach, McIntosh, Riddick, Thompson

Capital Projects Development Group Projects & Studies
Presentation by Ms. Waite
Environmental, Testing and Inspection Services

Ms. Waite recommended approval of a contract for environmental, testing and inspection
services for the Baltimore Vacants Reinvestment Initiative to BATTA Environmental
Associates, Inc. and A1 Environmental and Safety Training LL.C d/b/a Mayoka Services
not to exceed the contract amount of $150,000.

Discussion-Confirmation of the scope of hazardous material review and environmental
testing.

Motion to Approve: Mr. Kane

Second: Mr. Bryce

Affirming: Attman, Bryce, Cole, Coplan, Hampshire-Cowan, Hussman, Kane,
Leach, McIntosh, Riddick, Thompson

M&T Stadium

Presentation by Mr. Hutson

M&T Stadium GMP #18

Mr. Hutson recommended approval of a Guaranteed Maximum Price contract with
Gilbane Building Company for a portion of the M&T Bank Stadium Improvements
projects in the amount of $29,487,867.15.

Discussion-Confirmation that the funds are a portion of the original financial allocation.
A description of the work was provided.

Motion to Approve: Mr. Attman

Second: Dr. Hussman

Affirming: Attman, Bryce, Cole, Coplan, Hampshire-Cowan, Hussman, Kane,
Leach, McIntosh, Riddick, Thompson
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Oriole Park At Camden Yards

Presentation by Mr. Samoryk

Accessible Platforms

Mr. Samoryk recommended approval of a contract to Boulevard Contractors Corp to
furnish and install accessible platforms at Oriole Park at Camden Yards.
Discussion-None

Motion to Approve: Mr. Attman

Second: Ms. Riddick

Affirming: Bryce, Cole, Coplan, Hampshire-Cowan, Hussman, Kane, Leach,
McIntosh, Riddick, Thompson

Informational

Executive Director’s Report - Mr. Frenz

e Mr. Frenz received confirmation from Department of Legislative Services that the
funding plan for Pimlico Improvements Project was approved by BPW.
e Mr. Frenz provided an update on staff training to enhance website accessibility.

Audit Committee Report — Mr. Caronna

e Mr. Caronna acknowledged the internal audits that were completed and
distributed to the Board.

Security Report - Mr. Conaway

e Mr. Conaway confirmed ongoing safety and security preparation for Ravens’ games
and other stadium events.

Report of Small Procurements and Change Orders

M&T Bank Stadium

Elevator — Escalator Modernization Otis Elevator Contract Modification no. 4

A/E Services — M&T Master Plan A/E Services Contract Modification no. 7

Plaza and Upper Concourse Furniture Design

Furniture, Fixtures & Equipment

Building Commissioning Services

Steam Station Upgrade

CPDG, Hagerstown Multi-Use Sports and Event Facility, Building

Commissioning Services Closeout

CPDG, Frostburg State University, Excavation and Fill of Soil

e CPDG, Baltimore Convention Center, Restroom Renovations and Bridge
Repairs

e CPDG -CORE, COR-028, Project Closeout, GOEL Services ,CORE, COR-031,
Project Closeout, GOEL Services ,CORE, COR-327)

e BCS, Commodore John Rodgers Elementary/Middle School, AVIT Revised
Scope of Work

CPDG Update — Mr. McGuigan

e Baltimore City Schools-27 completed, 2 schools in construction.
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e Built To Learn-MOUs with 19 counties representing 41 projects.
e Maryland Racing—Demolition of Pimlico is wrapping up.
e Shamrock Farms is not in State control
e BVRI: 1,331 notices to proceed; 1,290 properties completed and turned over to
Baltimore City.
e Baltimore Convention Center-bathroom renovation underway
e Frostburg State-in construction with estimated completion Fall 2025
e City of Ocean City Sports Complex Study-in review
MLS-Baltimore City considering site selections
Prince George’s Civic Plaza-in construction completion for 2026
Blue Line-Ground breaking occurred this month.
Minor League Baseball Stadiums
Prince George’s County- scheduled to open 2026
Shore Birds- complete
Charles County- entering design build procurement
Fredrick-in construction spring 2026
Bowie-Construction Spring 2025
o Perdue Stadium-complete
St. Mary’s County Sports Complex-study in design
Historic St. Mary’s County 4-400 - design
Baltimore County Sports-study in progress
Hagerstown Community College-study in progress

O O O O O

Maryland Sports Monthly Update - Mr. Hasseltine

e Mr. Hasseltine shared an update of the success of the Maryland Five Star and
announced the participation of a minority student conference to support
employment within the sports entertainment industry.

Motion to Adjourn: Mr. Attman
Affirming: Attman, Bryce, Cole, Coplan, Hampshire-Cowan, Hussman,
McIntosh, Riddick, Stanalonis, Williams, Thompson

The Open Meeting was adjourned at 12:41pm.



