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January 2023

Mr. Al Tyler, Vice President

Mary land Stadium Authority b Capital Projects Development Group
The Warehouse at Camden Yards b South Warehouse

351 West Camden Street b Suite 300

Baltimore, Maryland 21201

Dear Mr. Tyler:

Crossroads Consulting Services LLC has  completed its economic impact analysis for the Maryland
Stadium Authority * T T ' Tagsdciated with $bngoing’ operations ofthe - _ *
and other adjacent planned developments in a stabilized year . The report presented herein includes
the summary of our analysis.

The information contained in the report reflects analysis of secondary sources of information
including, but not limited to, data obtained from management at the Maryland Stadium Authority and
Historic St. Mary 4 . We have utilized sources that are deemed to be reliable but cannot guarantee

their accuracy. All information provided to us by others was not audited or verified and was assumed

to be correct. We have no obligation, unless subsequently engaged, to update our report or revise
the information contained therein to reflect events and transactions occurring after the date of this

report.

In accordance with the terms of our engagement letter, the accompanying report is restricted to

internal use by t he Maryland Stadium Authority and may not be relied upon by any third party for any
purpose including financing. Notwithstanding these limitations, it is understood that this document

may be subject to public information laws and, as such, can be made ava ilable to the public upon
request.

Although you have authorized reports to be sent electronically for your convenience, only the final
hard copy report should be viewed as our work product.

We have enjoyed our ongoing relationship with the Maryland St adium Authority and look forward to
providing you with continued service in the future.

Sincerely,

Crossroads Consulting Sekvices

79014 . . .. 1| LT x A L,
www.crossroads - fl.com
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INTRODUCTION

In November 1633, Cecilius Calvert sent his brothers George &
Leonard Calvert, along with 140 passengers aboard the Ark and
the Dove with a planned destination for Maryland. The two ships
eventually settled on a bluff overlooking what is now known as
thes, * _'. 4. "7, .
and interacted with the Yaocomico branch of the Piscataway
Indian Nation. In exchange for bolts of fabric, axes, and other

farm tools the English newcomers purchased thirty miles of land

along the river. The site was officially named ~  * _° _o#
March 27, 1634. As noted in the HSMC Master Plan dated April 2021,
T P
first capital, where Natives, Europeans, and Africans came face to
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the best - preserved colonial landsc  apes in the country and the
only place where active archaeology and living history
interpretation occur on the authentic, historic site.

oL T T s e B
(State) and governed by the HSMC Commission (HSMCC) that was established in 1966. The mission of
LA . R - 6 ‘ ) t . t .
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colonial capital and to appropriately develop and use this historic and scenic si
enjoyment, and general benefit of the public * HSMC is responsible for the preservation of more than
800 acres of land and three miles of shoreline. HSMC has been recognized as a National Historic
Landmark since 1969. A summary of some important archaeological discoveries that HSM C has made
include the fol lowing.

T -, __..4a -7 .. 1 Town Center

1 The Brick Chapel 1 Duplex Quarter

I The Lead Coffins Project T, . A .
T ... a8 T T

Consistent with the mission of HSMCC, HSMC offers general admission as well as guided and
scholastic tours of the various historic attractions. In addition, HSMC attracts visitors through several

annual events and various recreational opportunities such as trails, camping, boating, etc. In 2019,
prior to COVID - 19, HSMC attracted over 50,000 visitors . After declining as a result of COVID - 19, visitation
rebounded in 2022 when were a total of approximately 54,000 visitors .

As outlined in the HSMC Ma ster Plan, itis a goal for HSMC to become a major tourist draw for Southern
Maryland and a nationally and internationally recognized historic site of significance.
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The following maps depict the location of current historical attractions in HSMC as well as the various

recre ation sites.

Map of Historical Attractions in HSMC
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Map of Recreation Sites in HSMC

KEY TO RECREATION SITES o
Path to St. John's Site Museum Greene's Pond o
St Mary's College Waterfront Chancellor's Point
Church Point Kayak Launch
Margaret Brent Pavilion Eagle’s Way Tralt N
Marylund Dove Rose Croft Point o

SL Mary's City Historic Park
Tralihead

20

Source: HSMC Master Plan.

In December 2018, = , * _ ‘. (F@rt) was_found after being undiscovered for nearly 400 years. The
Fort was home to the first English settlers who inserted themselves into a complex arrangement of
peoples who had lived on the land for thousands of years including the Piscataway, Patuxent,
Nanjemoy, Yao comaco and others. At the time of this study, it is estimated that approximately 2% of
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Proximate to the Fort , the HSMC Master Plan and the People to People Strategic Plan outlines the

development of the new Piscataway Center

and the Yaocomaco Village. The location of the Fort in

relation to the Piscataway Center and Yaocomaco Village is shown below.
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Source: HSMC Master Plan.
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experience and increase visitation to HSMC and the State.

Given this background, the Maryland Stadium Authority (MSA) retained Crossroads Consulting
Services LLC (Crossroads), in association with Entreken Associates, Inc. (EAI), to provide business and
T T oL _ . . ' .. Building off of the Phase‘l _b Market_ _

Assessment, the purpose of this Phase 2 b Economic Impact Analysis , is to estimate the economic
contribution to the State of Maryland  (State) and the fiscal benefits , . =, * ‘. (C8Bunty). and

P = s o m

the State in connection with a stabilized year of operations for the Fort Site, assuming the
development opportunities identified in Phase 1 are developed . For purposes of this analysis, the Fort
Site is defined as the Fort, Piscataway Center and Yaoc omaco Village. This report can serve as a tool
to assist HSMC in its future planning efforts.

Work Plan

Research tasks completed as part of this study effort included, but were not limited to, the following.

1 Held discussions with client representatives to develop an understanding of the background,
history and key issues related to the study; confirm ed the study scope and objectives; and
review ed existing data related to the project.

1 Analyzed data on comparable attractions.

1 Estimated total State-level economic impacts generated from the operations of the Fort Site.
Specific subtasks include d:

- Estimat ing direct spending that could be generated from activities related to the Fort Site
including operations, attendee spending o n items such as lodging, food & beverage,
transportation, entertainment, etc. based on data provided by HSMC and other industry
research. Different per capita spending amounts were utilized for overnight visitors and
segments of day trippers.

- Allocat ing the estimated direct spending amounts into industry categories which served as
the basis for the multiplier analysis.

- Applying the multipliers using a regional economic forecasting model provided by the IMPLAN

Group, LLC to calculate potential total output (i.e, direct, indirect and induced effects ),
employment (jobs) and labor income . One of the primary advantages of the IMPLAN model is
that it is both location and industry specific. Consequently, our analysis d elineates the

individual industries that are affected by the direct spending generated by the project.

1 Estimated the potential tax revenues atthe County and State levels associated with operations of
the Fort Site in a stabilized year
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EXECUTIVE SUMMARY

The primary purpose of this study is to estimate the total economic contribution associated with  Fort
Site operations in a stabilized year that could be generated to the State as well as potential tax
revenues at the County and State levels. Total e conomic impacts are estimated in terms of output ,
jobs and labor income which create fiscal impacts and are reflected as changes in tax revenues.

The Fort Site is defined as the Fort, Piscataway Center and Yaocomaco Village. The estimated
economic and fiscal impacts associated with Fort Site operations reflect both Fort Site operating
expenditures and attendee spending outside of the Fort Site on ret ail, food and beverage, lodging,
transportation, etc. A key assumption in the analysis is that the development opportunities identified

in Phase 1 including food and beverage establishments, retail establishments, a full - service or
boutique style hotel, a  conference center, etc.  are developed and residential assets owned by HSMC
are rented on a short -term basis .

As shown below , Fort Site operations are estimated to generate approximately $40.5 million in total
output which could support 350 total jobs and $ 19.4million in total labor income on an annual basis
at the State level in  a stabilized year

Estimated Annual Economic Contribution Generated From Ongoing Fort Site Operations

State of Maryland

Annual Economic Output
$40.5M

Annual Employment
(Full-Time and Part-Time Jobs)

350

Annual Labor
Income

$19.4 M

Annual t ax revenues that could potentially be generated from  ongoing Fort Site operations are
estimated to be  $228,000 at the County -level and $2.3 million at the State level in a stabilized year




C‘CROSSROADS
CONSULTING

Estimated Annual Tax Revenues Generated From Ongoing Fort Site Operations

St. Mary’s County Q’: .‘a&; State of Maryland
Personal Income Tax %} ¢ Sales and Use Tax
$119,000 $1.4M
Public ‘ Total Estimated - Personal
Accommodations Tax = . Annual Tax " Income Tax
$87,000 Revenues AE480
- Corporate
Aﬁqdum'isqlo:ts_gx Income Tax
S $135,000

$22,000

Total: $228,000 Total: $2.3 M




