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EXECUTIVE SUMMARY  
 
In 2024, progress on the 21st Century School Buildings Program (Program) continued in an extremely 
successful manner by the Maryland Stadium Authority (MSA) and Baltimore City Public Schools (City 
Schools), who are jointly responsible for the effective delivery of this complex program. 
 
The original goal of the Program was to deliver a projected 23 to 28 replacement and/or renovated 
schools by 2020.  Due to efficient project management and innovative financial transactions on the bond 
issuances, the renovation of the Frederick Douglass Building was added to the Program in 2022.  We 
now know that the Program will deliver 29 school buildings.  The Program achieved substantial 
completion in 2021, with two additional buildings completed in 2022, one building completed in 2023, 
and two buildings forecasted for completion in 2026 due to swing space, programmatic conflicts, and 
the addition of the Frederick Douglass project to the Program.  
 
It is important to note that five of the replacement or substantially renovated school buildings were 
designed to contain more than one school program.  Therefore, while the Program will now deliver 29 
new or renovated school buildings, the buildings have the capacity to house 34 schools overall.  
Concurrent with this mission is the planned reduction by City Schools of 26 school facilities from the 
inventory in order to right-size the portfolio, thereby increasing District-wide utilization by the end of 
the Program. 
 
To date, 27 school buildings, designed to serve 31 schools have been completed, with two currently in 
the construction phase.  Regarding local hiring, 1,619 positions in Baltimore City have been filled with 
local candidates to date.  This achievement far exceeds the 440-position commitment originally 
anticipated from our construction contracts.  From a procurement perspective, a total of $1.36 billion 
has been contracted to date, with $458 million of MBE contracts equating to 33.66% Minority Business 
Enterprise (MBE) participation. 
 
As previously reported, MSA implemented an Owner Controlled Insurance Program (OCIP) 
encompassing 20 of the 29 projects to date.  In 2023, MSA extended the OCIP plan to cover the 
Commodore John Rodgers and Frederick Douglass Building projects.  Based on verified contractor 
credits as of June 2024, the OCIP has achieved a savings of $8.3 million on construction contracts since 
2018, as well as generating a greater pool of eligible trade contractors and safer project sites. 
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INTRODUCTION   
 
The Maryland Stadium Authority (MSA), Baltimore City Public Schools (City Schools), the City of 
Baltimore (City), and the Interagency Commission on School Construction (IAC) present this annual 
program progress report to the Board of Public Works and the Maryland State Legislature on work 
related to the 21st Century School Buildings Program, in accordance with the Baltimore City Public 
Schools Construction and Revitalization Act of 2013.
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PROGRAM UPDATE   
 
This section provides a summary of the progress of projects, enrollment projections, and annual 
portfolio planning requirements for the 21st Century School Buildings Program.   
 
PLAN YEAR 1 SCHOOLS: PROGRESS UPDATE   
Plan Year 1 projects achieved substantial completion during 2021.  Two schools opened in the summer 
of 2017, two opened in the spring of 2018, five opened in the summer of 2018, one opened in the 
summer of 2019, and the final project opened in the summer of 2021.   
 
TABLE 1. PLAN YEAR 1 PROGRAM SUMMARY  
PLAN YEAR 1 PROGRAM SUMMARY  
SCHOOL/BUILDING  PROJECT TYPE  PROGRAM PHASE  

Frederick   Renovation + Addition   Occupied summer 2017  

Fort Worthington   Replacement   Occupied summer 2017  

Wildwood   Renovation + Addition   Occupied spring 2018  

Dorothy I. Height   Renovation + Addition   Occupied spring 2018  

Robert Poole Building    Renovation + Addition   Occupied summer 2018  

The Historic Cherry Hill   Renovation + Addition   Occupied summer 2018  

Arundel   Replacement   Occupied summer 2018  

Forest Park    Renovation + Addition   Occupied summer 2018  

Pimlico   Renovation + Addition   Occupied summer 2018  

Arlington    Renovation + Addition   Occupied summer 2019  

Patterson Building   Replacement   Occupied summer 2021   
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PLAN YEAR 1 PROJECT BUDGET STATUS DETAILS  
The summary for the program is provided as Exhibit 1 and includes project budget and bid information 
details for the Plan Year 1 schools in the program. 
 
 
PLAN YEAR 1 SCHOOLS: PROJECT UPDATES  
 
Frederick Elementary School (PK-5) – This 84,961 sq. ft. renovation and addition project opened on 
September 5, 2017. Students, including those from a closed school, Samuel F.B. Morse, occupy the 
building.

   
Photo credit: Alain Jaramillo; Frederick exterior and classroom 

 
Fort Worthington Elementary/Middle School (K-8) – This 103,351 sq. ft. replacement project opened 
on September 5, 2017.  Students, including those from a closed school, Dr. Rayner Browne, occupy the 
building.           

  
Photos courtesy of Grimm + Parker Architects; Photo credit: Sam Kittner;  

Fort Worthington exterior and collaborative area 
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Wildwood (formerly Lyndhurst) Elementary/Middle School (PK-8) – This 110,355 sq. ft. renovation with 
addition project opened on April 4, 2018.  Students, including those from a closed school, Rognel 
Heights, occupy the building. 

   
Photos courtesy of STV Inc.; Wildwood exterior and primary classroom 

 
 
 
Dorothy I. Height (formerly John Eager Howard) Elementary School (PK-5) – This 91,346 sq. ft. 
renovation with addition project opened on April 4, 2018.  Students, including those from a closed 
school, Westside, occupy the building. 

   
Photos courtesy of Cho Benn Holback + Associates; Dorothy I. Height exterior and cafeteria 
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Robert Poole Building – The Robert Poole Building originally housed two school programs: The Academy 
for College and Career Exploration (ACCE) and Independence School Local 1 High (Independence). This 
135,896 sq. ft. renovation with addition project opened on August 27, 2018, for Independence students 
and September 4, 2018, for ACCE students.  (At present, Independence has been closed and the building 
is occupied by ACCE.) 

        
…..Photos courtesy of JRS Architects; Photo credit: Alain Jaramillo; Robert Poole Building exterior and classroom 

 
 
The Historic Cherry Hill Elementary/Middle School (3-8) – This 129,509 sq. ft. renovation with addition 
project, along with the Arundel PK-2 School project, opened on September 4, 2018.  Students, including 
those from a closed school, Dr. Carter G. Woodson, occupy the building. 

     
Photos courtesy of JRS Architects; Photo credit: Sam Kittner; The Historic Cherry Hill exterior and cafetorium 
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Arundel Elementary School (PK-2) – This 113,647 sq. ft. replacement school project, along with the 
Cherry Hill 3-8 School project, opened on September 4, 2018, and included a Harry and Jeanette 
Weinberg Foundation Early Childhood Development Center.  Students, including those from a closed 
school, Dr. Carter G. Woodson, occupy the building. 

   
Photos courtesy of GWWO Architects; Photo credit: J. Michael Worthington; Arundel exterior and gymnasium 

 
 

Forest Park High School (9-12) – This 199,785 sq. ft. renovation with addition project opened on 
September 4, 2018.  Students, including those from a closed school, Northwestern, occupy the building. 

   
Photos courtesy of SEI Architects.; Photo credit: Lester Escobal; Forest Park exterior and pool  
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Pimlico Elementary/Middle School (PK-8) – This 119,015 sq. ft. renovation with addition project opened 
on September 4, 2018.  Students, including those from a closed school, Langston Hughes, occupy the 
building.  Middle-grade students from a reconfigured Arlington Elementary School started attending 
Pimlico in 2019. 

   
Photos courtesy of Design Collective Inc.; Photo credit: Karl Connolly; Pimlico exterior and secondary classroom 

 

 
Arlington Elementary School (PK-5) – This 102,300 sq. ft. renovation with addition project opened on 
September 3, 2019.  Students, including those from a closed school, Langston Hughes, occupy the 
building.  The building also houses a Harry and Jeanette Weinberg Foundation Early Childhood 
Development Center. 

   
Photos courtesy of Design Collective Inc.; Photo credit: Tom Holdsworth; Arlington exterior and primary classroom 
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Patterson Building – This 242,019 sq. ft. replacement school co-locates two programs:  Patterson High 
School, a traditional high school, and Claremont Middle/High School, a separate, public day school.  The 
building opened for Patterson students on August 30, 2021, and the Claremont staff and students 
relocated to the building in June 2022. 

    
Photo credit: Alain Jaramillo; Patterson Building exterior and auditorium 

 
 
PLAN YEAR 2 AND 3 SCHOOLS: PROGRESS UPDATE  

The original 17 Plan Year 2 projects include one PK-2 school, one grade 3-8 school, seven PK-5 schools, 
seven PK-8 schools, and one high school program, as shown in Table 2.  Additionally, one PK-8 and one 
PK-5 special education program will be co-located at two of the 17 buildings.  Plan Year 2 projects 
achieved substantial completion in 2024 with the opening of Cross Country Elementary/Middle School in 
January 2024, leaving one of the original Plan Year 2 schools to be completed.  The order of Plan Year 2 
Schools, originally established in 2014, was changed to respond to changing school enrollments and 
facility conditions as well as uncertain market conditions. Current schedules are provided in Exhibit 2. 

Due to efficient project management and innovative financial transactions on the bond issuances, the 
renovation of the Frederick Douglass Building was added to the Program in 2022 as a Year 3 school and 
is currently in the construction phase.  The project is currently anticipated to open for students in 
Summer 2026. 
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TABLE 2. PLAN YEAR 2 AND 3 PROGRAM SUMMARY 
PLAN YEAR 2 AND 3 PROGRAM SUMMARY 

SCHOOL PROJECT TYPE PROGRAM PHASE 
EXPECTED 

PHASE 
COMPLETION 

The Lake Clifton Park Building  
(Formerly Fairmount-Harford Building)  

Renovation & Addition  Occupied summer 2019 N/A  

John Ruhrah  Renovation & Addition  Occupied winter 2019 N/A  
Bay-Brook  Replacement  Occupied winter 2019 N/A  

Calvin M. Rodwell  Replacement  Occupied winter 2019 N/A  
Mary E. Rodman Renovation & Addition Occupied summer 2020 N/A 
Medfield Heights  Replacement  Occupied winter 2020 N/A  
Walter P. Carter Building Replacement  Occupied winter 2020 N/A  
Katherine Johnson Global Academy 
(Formerly Calverton)  

Replacement  Occupied summer 2021 N/A 

Govans  Replacement  Occupied summer 2021  N/A  
Billie Holiday (Formerly James Mosher)  Renovation & Addition  Occupied summer 2021 N/A 

Harford Heights Building Renovation & Addition  Occupied summer 2021 N/A 
Robert W. Coleman  Renovation  Occupied summer 2021 N/A 
Northwood  Replacement  Occupied winter 2021  N/A  
Montebello  Renovation  Occupied winter 2022  N/A  
Highlandtown (#237)  Minor Renovation & 

Additions  
Occupied winter 2022 N/A 

Cross Country Replacement Occupied winter 2023  N/A 
Commodore John Rodgers  Replacement  Construction December 2026 
Frederick Douglass Building (Year 3) Renovation & Addition  Construction July 2026 

 
PLAN YEAR 2 AND 3: PROJECT BUDGET STATUS DETAILS  
The summary for the program is provided as Exhibit 1 and includes project budget and bid information 
details for the Plan Year 2 schools in the program.  
 
PLAN YEAR 2 AND 3 SCHOOLS: PROJECT UPDATES 
The Lake Clifton Park Building (Formerly Fairmount-Harford Building) – This 165,314 sq. ft. design/build 
renovation with addition project opened for students on September 3, 2019.  The building provides a 
renovated facility for REACH! Partnership School, formerly located in the Lake Clifton Building, allowing 
City Schools to close and surplus the Lake Clifton Building. 

     
Photos courtesy of MCN Build; Photo credit ©Judy Davis/studioHDP; Lake Clifton Park Building exterior and science lab 
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John Ruhrah Elementary/Middle School (PK-8) – This 143,613 sq. ft. renovation with addition project, 
necessitated by enrollment growth in East Baltimore, opened for students on January 6, 2020. 

  
Photo credit: Alain Jaramillo; John Ruhrah exterior and media center 

Bay-Brook Elementary/Middle School (PK-8) – This 115,945 sq. ft. replacement school project, 
necessitated by enrollment growth in the Curtis Bay/Brooklyn area of the City, opened for students on 
January 6, 2020.  The building will also serve middle school students from Curtis Bay Elementary/Middle 
School, which was converted to serve grades PK-5. 

  
Photos courtesy of Crabtree, Rohrbaugh & Associates; Bay-Brook exterior and media center 

 

Calvin M. Rodwell Elementary/Middle School (PK-8) – This 111,694 sq. ft. replacement school project 
includes students from a closed school, Grove Park.  The school opened for students on January 6, 2020. 

   
Photos courtesy of Design Collective Inc.; Photo credit: Karl Connolly; Calvin M. Rodwell exterior and collaborative area 
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Mary E. Rodman Elementary School (PK-5) – This 81,496 sq. ft. renovation with addition project includes 
students from a closed school, Sarah M. Roach.  The school opened for students on August 26, 2020. 

   
Photos courtesy of SEI Architects; Photo credit: Lester Escobal; Mary E. Rodman exterior and science lab 

 
Medfield Heights Elementary School (PK-5) – This 79,690 sq. ft. replacement school project, 
necessitated by enrollment growth in North Baltimore, opened for students on January 6, 2021. 

   
Photos courtesy of Design Collective Inc.; Photo credit: Karl Connolly; Medfield Heights exterior & art classroom 

 

Walter P. Carter Building – This 149,953 sq. ft. replacement school project includes students from a 
closed school, Guilford and co-locates two school programs, Walter P. Carter, a traditional PK-8 school 
and Lois T. Murray, a separate PK-8 public day school program.  The building opened for Walter P. Carter 
students on January 6, 2021.  Lois T. Murray students remained in their original building until summer 
2021 at which time they relocated to the Walter P. Carter site. 

   
Photos courtesy of Newman Architects; Photo credit: Francis Dzikowski; Walter P. Carter exterior and cafetorium 
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Katherine Johnson Global Academy (3-8) (formerly Calverton) – This 122,525 sq. ft. replacement project 
includes students from a closed school, Alexander Hamilton, and a reconfigured school, James Mosher.  
The school opened for students on August 30, 2021. 

     
Photos courtesy of Whiting Turner; Katherine Johnson Global Academy exterior and classroom 

 

Govans Elementary School (PK-5) – This 88,380 sq. ft. replacement school includes students from a closing 
school, Guilford.  The school opened for students on August 30, 2021. 

   
Photos courtesy of Halkin Mason Photography; Govans exterior and classroom 

 

Billie Holiday Elementary School (PK-2) (formerly James Mosher) – This 75,611 sq. ft. renovation with 
addition project includes students from a closed school, Alexander Hamilton, and reconfigured school, 
Calverton.  The school opened for students on August 30, 2021. 
 

   
 

Photos courtesy of Waldon Hughes Partnership; Photo Credit: Paul Burk Photography;  
Billie Holiday exterior and collaborative space 
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Harford Heights Building – This 144,290 sq. ft. replacement school project co-located two school 
programs, Harford Heights Elementary, a traditional PK-5 school and Sharp-Leadenhall, a separate PK-5 
public day school program.  The building opened for students on August 30, 2021. 

   
Photos courtesy of Crabtree, Rohrbaugh & Associates; Harford Heights Building exterior and collaborative space 

 

 
Robert W. Coleman Elementary School (PK-5) – This 50,973 sq. ft. renovation with addition project 
includes absorbed students from a closed school, Westside.  The school opened for students on August 
30, 2021. 

   
Photos courtesy of RRMM Architects; Photo credit: Paul Burk; Robert W. Coleman exterior and media center 

 
 

Northwood Elementary School (PK-5) – This 100,213 sq. ft. replacement project opened for students on 
January 5, 2022.  Following the move to the new building, the existing building was demolished, and the 
remaining site work was completed in late fall 2022. 

   
Photo credit: Judy Davis Photography, LLC; Northwood exterior and primary classroom 
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Montebello Elementary/Middle School (PK-8) – This 93,717 sq. ft. renovation with addition project, 
necessitated by enrollment considerations in Northeast Baltimore, started construction in February 
2021.  The school was substantially complete in late November 2022 and opened for students on 
January 5, 2023. 
 

    
Photos courtesy of CAM Construction Inc.; Photo credit: Alain Jaramillo; Montebello exterior. Photo courtesy of 21st 

Century School Buildings Program; Collaborative area 
 

 
 

Highlandtown Elementary/Middle School #237 (PK-8) – This project was initially an addition only 
project necessitated by enrollment growth in Southeast Baltimore, but it was expanded in December 
2020 to include both 45,704 sq. ft. of building additions and a limited renovation of 75,755 sq. ft. of the 
existing building.  The project started construction in August 2021.  The school was substantially 
complete in late November 2022 and opened for students on January 5, 2023. 

    
Photos courtesy of CAM Construction Inc.; Photo credit: Alain Jaramillo; Highlandtown exterior and science room  
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Cross Country Elementary/Middle School (PK-8) – This 94,239 sq. ft. replacement project, necessitated 
by enrollment considerations in North Baltimore, started demolition of the existing building in 
November 2021 and construction of the new building in March 2022.  The school was substantially 
complete in late November 2022 and opened for students on January 4, 2024.  

  
Photos courtesy of Photography courtesy of Turner Construction; Photo credit: Margaret Hughes; Cross Country 

exterior and main entrance 
 

 

Commodore John Rodgers Elementary/Middle School (PK-8) – This 112,500 sq. ft. replacement project, 
necessitated by enrollment growth in Southeast Baltimore, is currently in the Construction Phase.  
Construction is expected to be complete in December 2026 with students occupying the new building in 
January 2027.  Students relocated to temporary swing space at the Southeast Middle Building in June 
2023. Students are currently occupying temporary swing space at the Southeast Middle Building. 

       

Renderings courtesy of Crabtree, Rohrbaugh & Associates Architects; Commodore John Rodgers Elementary/Middle 
School; View from North Chester St (left.; Media Center (right) 
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Frederick Douglass Building (Year 3) – This 254,416 sq. ft. replacement project will co-locate two school 
programs, Frederick Douglass High School, a traditional 9-12 school, and the Joseph C. Briscoe Academy, 
a separate 6 to 12 public day school, and is currently in the Construction Phase. Douglass students are 
currently occupying temporary swing space at the Northwestern Building. Briscoe students will remain 
in their current building until summer 2026 at which time they will relocate to the Frederick Douglass 
site.  The school is scheduled to open for students in August 2026. 
  

   
 Rendering courtesy of Samaha Associates; Frederick Douglass High School (left) Joseph C. Briscoe Academy (right)
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SWING SPACE 

The Northwestern Building #401 was renovated through MSA and Baltimore City Schools to 
accommodate the Frederick Douglass High School #450 programs.  Frederick Douglass High School #450 
relocated during the summer of 2024. The Northwestern Building was ready to receive students the first 
day of the 2024-2025 school year.     

The Logistics Project Manager was tasked with overseeing the completion of the City Schools group’s 
tasks that were outlined in the scope of work for the Northwestern Building and the furniture 
installation. We continue to work with Frederick Douglass High School #450 to address additional 
requests for the Northwestern Building. All work orders are placed in Asset Essentials and reviewed by 
City Schools leadership for approval and tracked through the Logistics Project Manager to ensure a 
timely completion of work. Joseph C. Briscoe Academy #345 will remain in its current building until the 
Frederick Douglass/Joseph Briscoe building is ready to be occupied in 2026.  The relocation of both 
Frederick Douglass High School and Joseph C. Briscoe Academy into the new building will be in the 
summer of 2026.   

Looking ahead, the Program will continue to work with the remaining 21st Century Schools that will 
need to relocate back to the new buildings once construction has been completed.    

Please see Exhibit 8 for more information. 

ejohnson
Cross-Out
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21ST CENTURY ACADEMIC PLANNING 

Baltimore City Public Schools has developed an academic planning process to support its schools by 
creating inspiring education environments. 21st Century Schools continue to collaborate with the 
broader school community to re-imagine the educational experience in the new environments. 

The academic focus areas that have been fully identified as of December 2024 are indicated in the Table 
below. 

TABLE 3. ACADEMIC FOCUS AREAS 

SCHOOL ACADEMIC FOCUS AREA 

Frederick Elementary School 
Note: This school is a conversion charter school. 

Direct Instruction & Core Knowledge 

Fort Worthington Elementary/Middle School Project Based Learning 

Wildwood Elementary/Middle School STEM (Science, Technology, Engineering, and Mathematics) 

Forest Park High School STEAM (Science, Technology, Engineering, Arts, and 
Mathematics) 

Pimlico Elementary/Middle School 
Note: This school is a conversion charter school. 

Direct Instruction & Core Knowledge 

Dorothy I. Height Elementary School Arts Integration 

Arundel Elementary School STEAM (Science, Technology, Engineering, Arts, and 
Mathematics) 

Cherry Hill Elementary/Middle School STEAM (Science, Technology, Engineering, Arts, and 
Mathematics) 

Academy for College & Career Exploration 
Note: This school is part of the 100% project. 

College & Career Exploration 

Arlington Elementary School STEAM (Science, Technology, Engineering, Arts, and 
Mathematics) 

The REACH Partnership High School Blended Learning 

Bay-Brook Elementary/Middle School Arts Integration 

John Ruhrah Elementary/Middle School STEAM (Science, Technology, Engineering, Arts, and 
Mathematics) 

Calvin M. Rodwell Elementary/Middle School STEM (Science, Technology, Engineering, and Mathematics) 

Mary E Rodman Elementary School 
Note: This school is part of the 100% project. 

Blended Learning 

Medfield Heights Elementary School STEAM (Science, Technology, Engineering, Arts, and 
Mathematics) 

Walter P Carter Elementary/Middle School STEAM (Science, Technology, Engineering, Arts, and 
Mathematics) 

Lois T Murray Elementary/Middle School The focus of this separate public day school is to address the 
needs of each student as indicated on their Individualized 
Education Plan. 
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Patterson High School Blended Learning 

Claremont Middle/High School The focus of this separate public day school is to address the 
needs of each student as indicated on their Individualized 
Education Plan. 

Robert Coleman Elementary School Project Based Learning 

Harford Heights 
Note: This school is part of the 100% project. 

Blended Learning 

Sharp Leadenhall Elementary/Middle School The focus of this separate public day school is to address the 
needs of each student as indicated on their Individualized 
Education Plan. 

Govans Elementary School 
Note: This school is a conversion charter school. 

Direct Instruction & Core Knowledge 

Billie Holiday Elementary School Arts Integration 

Katherine Johnson Global Academy  STEAM (Science, Technology, Engineering, Arts, and 
Mathematics) 

Northwood Elementary School Arts Integration 

Highlandtown Elementary/Middle School Blended Learning 

Montebello Elementary/Middle School International Baccalaureate Primary Years Program 

Cross Country Elementary/Middle School Blended Learning 

 
Professional Learning opportunities are provided for 21st Century Schools to enhance the 
implementation of their academic focus and to support the utilization of instructional technology to 
teach the 21st century skills of collaboration, communication, critical thinking, and creativity. 
Professional learning opportunities for this year included the following: 
 

● Teaching Wall training was provided at Cross Country Elementary Middle School in January of 
2024. This training included how to use the sound system, AV lights, document camera, and 
interactive projection system.   

● An intensive professional learning series on clay technique and kiln use was held for art teachers 
in January and February 2024. Teachers that attended the learning series received materials to 
implement their learning in the classroom and also received one-on-one coaching support from 
the teaching artist on kiln use at their school. 

● Job-embedded learning opportunities led by teaching artists to support arts integration were 
held at Billie Holiday Elementary and at Dorothy I Height in the Spring of 2024.  

● Monthly professional learning sessions were held in Spring 2024 for school-based tech leads 
from 21st Century Schools. These sessions focused on best practices for the management and 
utilization of technology to further support school programming 

● Achievement Unit courses focused on instructional technology best practices were offered in 
the Winter/Spring 2024 for instructional staff in 21st Century Schools. These courses focused on 
digital portfolios and projects, differentiating instruction with technology, blended learning, 
learner profiles, STEAM Apps, 3D modeling, and creating spaces for 21st Century learning. 
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● The 21st Century EdTech Institute was held in August 2024 for instructional staff from any 21st 
Century school. One hundred forty teachers and staff attended this three-day virtual 
conference. Participants had the opportunity to choose from four learning arc cohorts focused 
on various instructional technology tools, platforms, and practices. A follow-up afternoon 
session was held in the fall of 2024 to wrap up the learning arc series and provide ongoing 
learning around the use of instructional technology. 

● Blended Learning professional development was held at REACH Partnership High School in 
October 2024 to support the continued implementation of this academic approach at the 
school. The session used a blended approach to learning to highlight how instructional 
technology can be used as part of a station rotation model to support student choice of path 
and pace. 

● STEM Gear Professional Learning Communities were held for Sphero Bolt, TI-Rovers, and 3D 
Printing. These bi-weekly sessions were focused on building the technical capacity of teachers to 
use gear and incorporate it into their teaching practice and curriculum. These sessions were 
held from October - December 2024.  

● Professional Learning Communities for Arts Integration in English Language Arts and Arts 
Integration in Math were held for teachers from October - December 2024. 

● A hands-on interactive professional development series was held for teachers around the use of 
Media Production Studios in 21st Century Schools in the Spring of 2023. Participants from five 
schools participated in an 8-session course to understand the fundamentals of video production, 
student use of studios and video broadcast in schools. In Fall of 2024, a continuation of the 
Media Production Series was initiated to support the development of Media Production Clubs at 
schools. Ten teachers from six schools participate in a monthly, online Professional Learning 
Community to share work products and share best practices. 
 

 
TEN-YEAR ENROLLMENT PROJECTIONS  
 
The 21st Century School Buildings Program provides modernized buildings for our students to ensure 
the best learning experience possible, while allowing the district to surplus outdated facilities that are 
no longer required. While design capacities incorporate multiple layers of data, a large part of the 
determination of future capacities is enrollment projections. 
 
Consistent with previous years, City Schools employed a grade progression ratio (GPR) methodology to 
develop enrollment projections for 1st through 12th grade. GPR, also known as “cohort survival,” is a 
standard measure in demographic analysis, and is used by school districts nationwide. Projected 
enrollment for kindergarten differs since there are no prior years that can be built on to develop a GPR; 
Pre-Kindergarten has limited seating and is therefore not an accurate measure of the number of 
children who will matriculate on to kindergarten. 
 
Declining birth counts and birth rates have made projecting kindergarten (K) enrollment challenging. 
This has prompted City Schools to evolve its methodology utilizing Baltimore City population data to 



26 
 

develop K projections. Pre-kindergarten (PK) enrollments at the program level are projected based on a 
four-year rolling average. 
 
Projections for individual schools are adjusted so that the sum of all schools, by grade, matches the 
District-level projections discussed above. Projections for each grade are aggregated to produce a 
District total, and then used to calculate the proportion of this aggregated total that a particular grade at 
a particular school represents. The final projections were adjusted to account for several sets of special 
circumstances including schools adding grades, recruitment efforts, time spent in swing space, schools 
planned to close, and planned reconfigurations under the 21st Century School Buildings Program. 
 
The District-level 10-year enrollment projections show a stabilizing trend in enrollment due to a similar 
trend in the city’s projected population. Beyond the third year of enrollment projections, subsequent 
years are essentially continuations of the three-year enrollment trend, assuming and projecting ongoing 
school-level trends match District trends. As such, enrollment projections and projected utilizations 
should be used as an estimation, but the circumstances at individual schools, as well as other 
neighborhood information and program data, all available throughout City Schools’ annual 
Comprehensive Educational Facilities Master Plan (CEFMP), should be considered when reviewing 
enrollment projections. This information includes population, demographic, and housing market 
information available in Chapter 2 and Appendix D of the CEFMP. 
 
 
UTILIZATION RATES/SURPLUS BUILDINGS  
 
Building utilization is calculated by dividing the total student enrollment by the state rated capacity (i.e., 
number of seats in classrooms). Based on the 21st Century Building Plan MOU, City Schools committed 
to a final district-wide utilization rate (without swing space) of 86% in SY 2019-2020. The district 
exceeded the 86% target utilization rate in SY 2019-2020, with a district-wide utilization of 87%. 
 
The official enrollment for SY 2024-25 is 76,841, an increase of 1.4% from the official enrollment of 
75,811 in SY 2023-24. The anticipated SY 2024-25 utilization based on official enrollment for September 
30, 2024 is 88%. This is a one percentage point increase from the official 2023-24 utilization of 87% due 
to an increase in enrollment and no buildings surplused in the past year. In 2026, at the end of Phase I of 
the 21st Century Program, the projected utilization is 82%, per current Board approved decisions (this 
does not include Phase 3, Frederick Douglass Building). 
 
On January 23, 2024, the Board of School Commissioners approved the following school closure and 
merger in summer of 2024: 

● Close the Bluford Drew Jemison STEM Academy West program and combine the high school 
program with Augusta Fells Savage Institute of Visual Arts in the Harlem Park building  

 
On January 23, 2024, the Board also approved one amendment to the 21st Century Building Plan:  

● Southeast building: change the surplus date from 2025 to 2026  
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Through the Annual Review process, City Schools will continue to pursue opportunities to efficiently 
utilize facilities. This may include, but is not limited to, closing, reconfiguring, and/or consolidating 
programs. 
 
ANNUAL REVIEW RECOMMENDATIONS AND 21ST CENTURY SCHOOL BUILDINGS PROGRAM 
AMENDMENTS 
City Schools reviews and modifies the 21st Century Buildings plan yearly to reflect any necessary 
updates as part of its annual portfolio review process now called Annual Review of Schools (Annual 
Review). These changes and any updates to the 21st Century Schools Buildings Program are then 
reflected in the Comprehensive Educational Facilities Master Plan (CEFMP). The Annual Review includes 
recommendations beyond amendments to the 21st Century School Buildings Program to include major 
changes to schools such as relocation, grade configuration changes, combining school communities, 
and/or closure. 
 
The following factors are being considered when reviewing the District’s school programs and facilities: 

● Academic performance 
● Climate indicators 
● Access, quality, and distribution of school programming and assessing whether specific student 

populations and specific geographic areas are equitably served 
● School enrollment and school size 
● Building utilization and condition 
● Schools scheduled for actions per the 21st Century School Buildings Program 

 
Additionally, the District has worked to make sure that these factors are viewed through an equity lens 
to understand how each of these shows up and impacts different communities, and to ensure as a 
District we are increasing access and improving educational programs, particularly in communities that 
have been underserved. These recommendations are complex and multifaceted, affecting families 
across school communities and much of the work continues to center on reimagining and deepening 
academic programming in school communities.  
 
The table below shows the Annual Review Recommendations for traditional schools and any proposed 
amendments to the 21st Century School Buildings Program for school year 2024-25. These were shared 
at the November 12, 2024, meeting of the Baltimore City Board of School Commissioners (BCBSC) and 
were approved by the Board at the January 14, 2025, BCBSC meeting. 
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TABLE 4. 21st CENTURY SCHOOL BUILDINGS PROGRAM AMENDMENTS  

SCHOOL/BUILDING PROGRAM RECOMMENDATION BUILDING RECOMMENDATION 

SCHOOLS PROPOSED FOR COMBINING AND CLOSURE 

Edgewood Elementary 
School 

Close effective summer 2025; combine 
primarily with Gwynns Falls Elementary 
School and reassign some of the 
attendance zone to Windsor Hills 
Elementary/Middle 

Surplus effective summer 2025  

21ST CENTURY BUILDING PLAN AMENDMENTS 

Southeast Middle Building n/a Remove from Exhibit 6 and 
replace with Joseph C. Briscoe 
building #451 

Thurgood Marshall Building n/a Change surplus date from 2027 to 
2026 

 
21ST CENTURY DISTRICT-WIDE UTILIZATION PLAN   
As a requirement of the 21st Century School Buildings Program’s MOU, City Schools worked jointly with 
the IAC to develop intermediate and final utilization rate targets.  The targets allow the District and 
MOU partners to track the District’s progress toward achieving its utilization goal through new 
construction and subsequent building closures and surplusing.  As the District reduces its building 
footprint to better reflect current enrollment, the overall utilization rate will increase. 
 
The utilization targets, without swing space, presented below were established and approved by the 
School Board on December 17, 2013, through a resolution and approved by the IAC on February 20, 
2014.  Utilization targets with swing space were established and approved by the School Board on 
January 12, 2016. 

● The intermediate District-wide utilization rate target, without swing space, was set at 80 percent 
for school year 2015-2016.  City Schools exceeded this target with a utilization rate of 83 percent 
in that year. 

● The final District-wide utilization rate was set at 86 percent for SY 2019-20 without swing space, 
which the District exceeded with an actual utilization that year of 87 percent. 

 
Stabilizing citywide enrollment projections, changes in construction schedules, and several other factors 
have all contributed to different trends in utilization rates than what was previously anticipated in 2013 
when the MOU was signed.  Since construction schedules have continued to be pushed, the target 
completion date for all Phase 2 schools is now winter 2026.  Swing spaces designated for 21st Century 
use are further impacted by swing space needs for Built-to-Learn projects, and will therefore be retained 
for a longer duration.  This impacts swing spaces that are to be surplused and potentially impact Exhibit 
6. 
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Overall, the district is at 88% utilization for SY 2024-25.  District-wide utilization challenges are also 
largely driven by specific building types and several large buildings in the portfolio.  Elementary and 
elementary/middle buildings have 96% utilization in SY 2024-25 overall, compared to middle, high, and 
middle/high buildings which have 75% utilization.  Excess seats in under-utilized buildings are 
concentrated in middle/high and high school buildings (anticipated >3,700 excess seats in SY 2024-25).  
A significant number of excess seats are located in: 

● buildings intended for eventual surplus 
● buildings with CTE or arts performance spaces that also count as instructional spaces included in 

the buildings’ State Rated Capacity (SRC) (#400A and #400B Edmondson/Westside Skill Center, 
#414 Dunbar High School, #454 Carver Vocational-Technical High School, #410 Mergenthaler 
Vocational-Technical High School, #415 Baltimore School for the Arts) 

● buildings that are housing charters with enrollment caps (#79 Lemmel Building) or 
● buildings that will be impacted by high school projects, which has an anticipated completion 

date of 2030 (e.g., #400 Edmondson, #403 Baltimore Polytechnic Institute, #407 Western, #450 
Frederick Douglass, #480 City College, and #239 Ben Franklin) 

 
City Schools continues to review its District footprint every year as part of the Annual Portfolio Review. 
 
 

IAC COMMENTARY  
City Schools submits projected enrollments and utilization rates for each school, as well a Utilization 
Report, annually as required by the MOU. The IAC will continue to review projected enrollments and 
utilization rates, as submitted by City Schools, until all of the 21CS Program projects are constructed and 
closed out. 
 
City Schools reports that, in both SY 2023-2024 and SY 2024-2025, it met the district-wide utilization 
target of at least 86% (without swing space) as required by the MOU with actual utilization rates of 87% 
and 88% respectively. This is a significant improvement from the 83% in SY 2015-2016. City Schools’ 
projections in its 2024 CEFMP indicate that out-year projections show a decline in enrollment that will 
cause a decrease in utilization were City Schools to not continue with consolidations and closures. 
 
The IAC recognizes the hard choices and good progress made by City Schools in increasing district-wide 
utilization from 83% in SY 2015-2016 to 88% in SY 2024-2025. However, because enrollment is projected 
to decline through SY 2030-2031, district-wide utilization six years in the future is projected to decline to 
less than 80% (without swing space). For SY 2026-2027, City Schools projected a total utilization of 83%, 
which will leave City Schools continuing to pay to maintain and operate almost 2,800 seats more than 
would be needed at the target utilization rate of 86%. 
 
The IAC will continue to work with City Schools to determine the eligible enrollment and state 
participation in capital construction projects for individual schools, and will continue to work with City 
Schools in support of its work to increase the projected out-year utilization closer to the target 
utilization rate of 86% for the entire City Schools portfolio of schools.
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PROGRAM MANAGEMENT  
 
The administration and management of this multi-faceted and multidisciplinary program requires that 
MSA and City Schools continue to work as seamlessly as possible to execute and manage the rigor 
required for each school project in the 21st Century School Buildings Program.  This section provides 
more detail on how program staffing and procedures, project control software, program audit and 
oversight as well as the project management, committees, and partnerships were implemented during 
the progress of the Program.  Important associated program initiatives and collaborations, such as 
workforce development and minority participation, community engagement efforts, school-based 
teams, and co-location and facility use collaborations are discussed. 
 
PROGRAM STAFFING UPDATE AND PROGRAM PROCEDURES 
The MOU clearly defines the roles and responsibilities for high-level programmatic and school project 
coordination and execution for MSA, City Schools, the City, and the IAC.  MSA and City Schools decided 
in the fall of 2016 that it would be beneficial to the Program to have MSA procure and manage all 
projects under this program.  It has been more efficient utilizing all the policies and procedures of one 
agency and it also has allowed for both MSA and City Schools to focus on their core strength areas of 
expertise.   
 
Although MSA is the primary party responsible for finances, procurement, contracts, and administration 
of the Program, City Schools’ 21st Century School Buildings Program office shares responsibility with 
MSA, in accordance with the MOU on practically every other aspect of delivering the work.  The 
combined program management staff of MSA and City Schools includes comprehensive administration 
and procurement management support, architecture and interior design expertise, construction and 
engineering project management, logistics management, educational planners, communications, 
graphics and information technology support, community engagement, public relations, and workforce 
development management. 
 
City Schools manages all school, community, partnership, and public engagement efforts for each 
replacement and renovation school project, and swing space sub-projects.  City Schools also manages 
the associated regulatory and communication processes for all schools designated to be closed. 
 
PROJECT CONTROL SOFTWARE  
Meridian Systems supplied Proliance on Demand at the beginning of the program for MSA to facilitate 
communication, reporting, and project status tracking among the multiple entities involved in the 
program.  Proliance software was used to streamline business processes and collaboration, standardize 
data entry, and to provide real-time data through reporting capabilities for the entire program. 
 
Meridian Systems discontinued support for the Proliance system in 2023, which required a new system 
procurement for the final 21st Century projects (Frederick Douglas and Commodore John Rodgers).  
ProjectTeam was selected moving forward.  This system, activated in June 2023, provides the same 
feature set as Proliance with additional benefits of easier access and browser compatibility. 
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PROGRAM AUDIT AND OVERSIGHT 
MSA employs internal auditing staff whose primary function is to review policies, procedures, and 
compliance on the Program.  MSA also employs a compliance officer who reviews and approves 
transactions in high-risk areas of the Program.
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PROCUREMENT    
 
As of December 31, 2024, there have been more than 355 procurements and task orders totaling 
$1,361,365,931 in contract awards.1  These awards include, without limitation, contracts for the 
following services: Program Manager Services, LEED/Green Building Consulting Services, Code 
Consultants, Risk Management Consulting, OCIP Insurance Brokerage and Administration, A/E 
Planning/Design, Moving and Relocation Services, CM Pre-Construction/Construction Services, Building 
Commissioning, and Testing and Inspection Services.  
 
MBE PARTICIPATION 
Maximizing Minority Business Enterprise (MBE) participation and inclusion is a goal of the 21st Century 
School Buildings Program.  Each contract is evaluated to determine appropriate MBE goals depending on 
many factors, including type of service, scope, market availability, and schedule.  As of December 31, 
2024, total MBE participation is 33.66% or $458,209,896.67.2   
 
COMPLIANCE SYSTEMS 
MSA uses two systems to monitor compliance with MBE and prevailing wage requirements.  MBE 
awards and payments are verified electronically using B2GNow©, allowing for up-to-date information 
regarding MBE participation commitment and actual achievement.  Further, LCPtracker© is used to 
monitor compliance with the prevailing wage requirements as well as residency verification for local 
hiring requirements.  Geographic information systems (GIS) capability was added to the system in 
September 2019. 
 
OWNER CONTROLLED INSURANCE PROGRAM (OCIP) 
Starting in 2016, MSA implemented an Owner Controlled Insurance Program (OCIP).  The OCIP consists 
of worker’s compensation, general liability and excess liability coverages for the construction managers 
and their subcontractors during the construction phase.  MSA also bound builder’s risk and contractor’s 
pollution liability to compliment the OCIP coverages.  In 2023, MSA extended the OCIP plan to cover the 
remaining Program projects, Commodore John Rodgers and Douglass/Briscoe.  Since the Program’s 
inception, 20 projects and 2,035 contractors have been enrolled. 

 
1 Reference Exhibit 7a for Procurements and MBE Participation and 7b for the MBE Plan 
2 Reference Exhibit 7a for Procurements and MBE Participation and 7b for the MBE Plan 
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COMMITTEES AND PARTNERSHIPS  
 
EXECUTIVE COMMITTEE 

Pursuant to the MOU for the Construction and Revitalization of Baltimore City Public Schools, Section IID 
establishes the Executive Committee, its duties, and responsibilities.  The Executive Committee meets 
quarterly for the purpose of overseeing, reviewing, and monitoring the performance of the parties as 
described in the MOU.  The Chairmanship of the Executive Committee rotates annually between the 
parties in the following order: MSA, IAC, City Schools and Baltimore City.  The 2024 sessions were 
chaired by City Schools.  The 2025 sessions will be chaired by Baltimore City. 

The Committee is comprised of participants from the IAC, MSA, City Schools, and Baltimore City.  During 
each session, the following reports are presented to the Committee for general discussion and approval 
as necessary: 

● Coordinating Committee 
● Collaborative Group 
● STAT Committee 
● IAC Report 
● Financial Report 
● MSA Report 
● City Schools Report 

Typical reports to the Committee include status updates on the program including schedule, project, 
and budget updates.  The Committee is charged with reviewing and approving items presented during 
these sessions.  The 2024 meeting minutes are available for review on the Executive Committee page of 
the 21st Century School Buildings Program website.3 

  

COORDINATING COMMITTEE 

The Coordinating Committee – comprising representatives of the Baltimore City (Mayor’s Office), City 
Schools, MSA, IAC, Baltimore City Department of Planning (DOP), Baltimore City Department of 
Recreation and Parks (BCRP), and Baltimore City Department of Housing and Community Development 
(HCD) – works to maximize investments around the 21st Century School Buildings Program projects and 
community revitalization efforts.  The Coordinating Committee is required to meet at least quarterly, in 
a public meeting, to coordinate and plan for: 

● The timing, location, and scope of school facility investments. 
● Community development efforts to support Baltimore City’s revitalization and stabilization 

goals. 

 
3 http://baltimore21stcenturyschools.org/committees/executive-committee 

http://baltimore21stcenturyschools.org/committees/executive-committee
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● Citywide or specific school-level education requirements and design standards that impact 
community development (such as access, recreational uses, and sustainability). 

● Community and stakeholder involvement in construction projects relevant to community 
development. 

● The identification and use of vacant school buildings consistent with City Schools’ annual 
portfolio review and the potential reuse of surplus or vacated school buildings and facilities by 
Baltimore City. 

● Input on each feasibility study for all projects during each study’s preparation phase, and the 
opportunity for review and comment before each feasibility study is finalized. 

● Proposed changes and amendments to the 21st Century School Buildings Program. 
● Development of funding strategies to implement improvements that are otherwise not eligible 

for financing under the bond proceeds or cash on hand. 

  

STAT COMMITTEE 

MSA chairs the STAT Committee, which is represented by each agency party to the MOU.  This 
Committee meets quarterly and reports on key areas of the program such as budget, payments, change 
orders, MBE utilization, and schedules. 

  

COLLABORATIVE COMMITTEE 

The goals and charges of the Program go beyond just the design and construction of 21st Century 
Schools to also include collaboration with the broader community.  This includes work force 
development and minority business enterprises.  Pursuant to the MOU for the Construction and 
Revitalization of Baltimore City Public Schools, Sections II-B and II-C were adopted regarding workforce 
development and minority business participation as denoted below: 

●  Workforce Development – Section II-B: The City, the School Board, and the Authority [MSA] 
agreed to establish and participate in a collaborative group (the ‟Collaborative”) to work 
together to maximize the opportunities for the City Schools’ students and City residents to be 
informed about, prepared for, and connected to work-based learning and employment 
opportunities created by the Program. 

● Minority Business Enterprises – Section II-C: The Collaborative and the Mayor’s Office of 
Minority and Women-Owned Business Development (MWBD) will work to maximize the 
utilization of State-certified, locally based, minority- and women-owned businesses. 

  

MINORITY BUSINESS ENTERPRISE 

One important goal of the Program is to contribute to the pipeline of qualified, small, local, minority- 
and woman-owned contractors with the capacity to participate as prime contractors and 



35 
 

subcontractors.  With this goal in mind and pursuant to the terms of the MOU, the Collaborative and 
MWBD developed an outreach and inclusion plan (‟MBE Plan”)4 to be administered by MSA in 
partnership with MWBD for all funded projects.  Further, the Collaborative Committee also created a 
Supplier Diversity subgroup, chaired by MWBD, which created a supplier diversity plan. 

An important component to ensure inclusion of minority-and women-owned firms in the Program is to 
review all contract opportunities to determine the appropriate MBE participation goal and sub-goals 
based on the specific circumstances of the project.  The Program has been very successful in achieving 
MBE participation, both at the prime and subcontractor levels.  Exhibit 7a reflects a summary of all 
Program awards and the level of MBE participation.  As set forth therein, as of December 31, 2024, the 
Program achieved 33.66% in MBE participation. 

The MBE Plan also envisions providing educational assistance to local, small, minority- and women-
owned firms on methods of doing business on Program-related projects.  Since the Program’s inception, 
MSA has participated in over 80 state-wide business outreach events, 17 of which were organized by 
MSA to discuss specific potential outreach opportunities in the Program and provide technical 
assistance.  MSA will continue to promote the objectives of the MBE Plan and to implement strategies to 
ensure that these objectives are met. 

 

 

4 The plan is attached as Exhibit 7b 
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WORKFORCE DEVELOPMENT   
 
LOCAL HIRING 

In accordance with the MOU, The Mayor's Office of Employment Development (MOED) was charged 
with developing a comprehensive local hiring plan to support the goals of the Collaborative Committee.  
This plan leverages the resources of MOED's One Stop Career Center Network and works collaboratively 
with a broad range of City educational, workforce/training, faith-based, and community organizations to 
assist in the training and preparation of Baltimore City residents for employment opportunities created 
by the 21st Century School Buildings Program. 

Currently, 27 schools have completed construction and two are under construction.  Two schools have 
fulfilled their workforce development requirements since our last report.  These schools are 
Highlandtown Elementary/Middle School and Cross Country Elementary/Middle School.  The combined 
local hiring commitment for these two schools was 18 Baltimore City resident positions.  The 
Construction Managers exceeded their individual commitments and hired a total of 91 positions.  This 
brings the total Local (Baltimore City) Resident positions hired on all schools to 1,619 to date.  

At the time of contract award, the Construction Managers for all projects commit to hire Baltimore City 
residents as a condition of their contract.  Job retention for local residents is a priority for the Program. 
As an outcome of the Program, local residents have found long-term employment.  A more in-depth 
calculation and analysis of payroll records will show how many residents worked in multiple positions 
over the course of these projects. 
 
 
TABLE 5. 2024 WORKFORCE DEVELOPMENT EFFORTS – HIRED LOCAL RESIDENTS 
 

SCHOOL HOURS 
(BCR*) 

    HIRES    
    (BCR*) 

HOURS 
(TOTAL SCHOOL) 

COMMITMENT 

Arlington Elementary/Middle 27,111 26 177,844 

Arundel Elementary/Middle 43,100 38 135,849 

Bay-Brook Elementary/Middle 10,310 9 133,910 

Billie Holiday Elementary (Mosher) 20,561 15 111,716 

Calvin M. Rodwell 
Elementary/Middle 

51,782 23 158,125 

Cherry Hill Elementary/Middle 33,508 26 197,888 

Cross Country EMS 3,326 12 149,472 

Dorothy I. Height Elementary (JEH) 21,988 18 121,055 
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Forest Park High 28,040 22 275,950 

Fort Worthington Elementary EMS 31,668 24 180,000 

Frederick Elementary 20, 428 28 92,281 

Govans Elementary 17,064 12 125,425 

Harford Heights ES/Sharp 
Leadenhall EMS 

38,389 20 157,561 

Highlandtown EMS 11,863 6 66,806 

John Ruhrah Elementary/Middle 35,180 33 148,442 

Katherine Johnson Global Acad. 
(Calverton) 

15,034 22 144,663 

Lake Clifton Park Building 25,093 21 145,582 

Mary E. Rodman Elementary 24,878 19 103,963 

Medfield Heights Elementary 23,084 30 137,642 

Montebello Elementary/Middle 15,723 9 114,255 

Northwood Elementary 7,276 15 218,733 

Patterson/Claremont Middle 32,690 9 277,855 

Pimlico Elementary/Middle 30,756 29 151,805 

Robert Poole Building 28,167 25 188,305 

Robert W. Coleman Elementary 
19,225 16 75,030 

Walter P. Carter 
Elementary/Middle 

31,996 22 181,310 

Wildwood Elementary/Middle 
(Lyndhurst) 

22,685 47 168,048 

TOTAL 670,926 576 4,139,515 

ACHIEVED 

Arlington Elementary/Middle 32,930 62 218,959 

Arundel Elementary/Middle 52,634 59 177,147 

Bay-Brook Elementary/Middle 25,464 23 210,310 

Billie Holiday ES (Mosher) 18,327 38 139,841 

Calvin M. Rodwell 
Elementary/Middle 

38,537 33 226,518 

Cherry Hill Elementary/Middle 44,847 76 236,751 

Cross Country EMS 33,680 46 209,438 
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Dorothy I. Height Elementary (JEH) 34,804 68 163,523 

Forest Park High 68,259 140 419,345 

Fort Worthington Elementary 31,980 70 194,101 

Frederick Elementary 35,206 52 132,570 

Govans Elementary 17,091 31 151,453 

Harford Heights E/Sharp 
Leadenhall EM 

31,533 58 242,263 

Highlandtown EMS 26,723 45 104,961 

John Ruhrah Elementary/Middle 55,328 64 260,305 

Katherine Johnson Global Acad. 
(Calverton) 

39,642 72 247,842 

Lake Clifton Park Building 77,281 55 274,660 

Mary E. Rodman Elementary 28,326 38 149,469 

Medfield Heights Elementary 23,699 40 169,060 

Montebello Elementary Middle 36,245 53 202,678 

Northwood Elementary 26,799 39 218,049 

Patterson High/Claremont Middle 70,110 83 505,225 

Pimlico Elementary 36,341 85 227,530 

Robert Poole Building 57,574 95 281,920 

Robert W. Coleman Elementary 19,686 37 100,771 

Walter P. Carter 
Elementary/Middle 

52,303 91 270,345 

Wildwood Elementary/Middle 
(Lyndhurst) 

40,050 66 240,870 

TOTAL 
All decimal points dropped 

1,055,411 1,619 5,975,914 

 
*BCR: Baltimore City Resident 
 
Calendar year 2024 closed with commitments for hiring Baltimore City residents from all schools 
currently under construction. Please reference Exhibit 7c for detailed breakdown.   
 
LOCAL HIRING BACKGROUND INVESTIGATION PROCESSING 
As of December 31, 2024, City Schools’ Human Capital Pre-Enrollment Office has processed 10,142 
background check and fingerprinting applications for individuals to work on 21st Century School 
Buildings Program projects.   
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Since implementing the Appeals Process in October 2019, there have been 9 successful appeals (not 
cleared to cleared) from Nov of 2019 to Dec 31, 2023. Unfortunately, in 2024, none of the 11 applicants 
deemed “Not Cleared” utilized the appeals process. City Schools encourages individuals to leverage this 
process in efforts to reverse clearance status.  Baltimore City Schools continues to consider this process 
a success and will continue to provide solutions like this, to increase City resident participation, one 
person at a time. 

 
WORK-BASED LEARNING PROGRAM 

To date, 21st Century School Buildings Program has been able to support numerous students working 
alongside Urban Alliance and Maryland Stadium Authority (MSA). 

21st Century is now in collaboration with City Schools Office of College and Career Readiness (CCR) and 
MSA. We've completed our first year supporting the student internship program. The internship 
provided educational and training opportunities related to the work of 21st Century Buildings. One high 
school student was selected for the Spring 2024 position. After the student completed the internship, 
they were hired for a position with facilities at the MSA complex. 
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PUBLIC RELATIONS    

Over the past year, the Community Engagement Team continued to collaborate with schools, local 
communities, elected officials, and other stakeholders to provide project updates and gather input and 
feedback. At the start of 2024, the team focused on supporting Cross Country Elementary/Middle 
School as the school communities moved into their new building. The team facilitated their smooth 
transition back into their neighborhood communities. 

Additionally, the team provided ongoing support with swing space logistics to Commodore John Rodgers 
Elementary/Middle School as students returned for the 2024-2025 school year. Frederick Douglass High 
School also transitioned to its temporary swing location, and the team established an advisory board to 
ensure continued community involvement and feedback. The team engaged with stakeholders to gather 
input on the high school feasibility studies, as well as on design and swing space transition plans for 
Frederick Douglass High School. 

Montebello EMS: 

● Start of School Support & Check-Ins: Coordinated initial efforts to ensure smooth transitions at 
the beginning of the school year, with regular follow-up to assess and address any emerging 
concerns. 

Cross Country EMS: 

● Start of School Support & Traffic Calming Initiatives: Offered targeted support at the start of 
the school year and ongoing efforts to implement traffic calming measures around the school 
area. 

● Partnerships for Traffic Management: 
○ Baltimore City Department of Transportation (DOT): Collaborated with the DOT to 

install appropriate signage and implement traffic calming solutions to improve safety 
around the school. 

○ MTA Partnership: Worked with the MTA to optimize public transportation routes and 
schedules in line with school start and dismissal times. 

Commodore John Rodgers EMS: 

● Start of School Support & Traffic Calming Initiatives: Provided early support for the school’s 
reopening, alongside continued efforts to enhance traffic safety through various calming 
measures. 

● Partnerships for Traffic Management: 
○ DOT Collaboration: Engaged with the DOT to install safety signage and introduce traffic 

calming infrastructure around the school perimeter. 
○ MTA Collaboration: Worked closely with the MTA to coordinate public transit services 

and ensure accessibility for students and families. 
○ Biweekly Check-Ins: Met with the school administration every two weeks to address 

any concerns related to school operations, transportation, and safety. These sessions 
allowed for real-time feedback and continuous improvement. 
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Community Engagement Meeting Updates: 

● September 18, 2024 - Virtual MTA Parent Update: A virtual meeting designed to address any 
parent inquiries or concerns regarding MTA services, with a focus on transportation to and from 
school. 

● September 26, 2024 - Community Construction Update Meeting: A community-wide gathering 
to provide updates on construction projects in the area, addressing any potential disruptions 
and future plans. 

● October 2, 2024 - Butchers Hill Community Association Meeting: A local meeting to discuss 
neighborhood developments and ongoing community projects that may impact the school and 
surrounding areas. 

● December 12, 2024 - Community Construction Update Meeting: Another session to keep the 
community informed about construction progress and timelines, ensuring transparency and 
addressing any concerns. 

Frederick Douglass High School: 

● Start of School Support & Traffic Calming Measures: Providing comprehensive support at the 
start of the school year, including the implementation of effective traffic calming strategies to 
ensure student safety. 

● Partnerships for Traffic & Transportation: 
○ DOT Collaboration: Coordinating with the DOT for the installation of necessary signage 

and traffic modifications around the school. 
○ MTA Partnership: Collaborating with the MTA to fine-tune public transit options for the 

school community, ensuring accessibility and safety for students and staff. 

Community Engagement Meeting Updates: 

● September 25, 2024 – Northwestern Advisory Meeting: A key advisory meeting to engage 
stakeholders from the Northwestern community, discussing ongoing projects, concerns, and 
future initiatives. 

● December 9, 2024 - Community Construction Update Meeting: Another session to keep the 
community informed about construction progress and timelines, ensuring transparency and 
addressing any concerns. 

        

Frederick Douglass High School First Day of School at the Northwestern Building; Photos courtesy of the 
21st Century School Buildings Program 
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INSPIRE     

INSPIRE (Investing in Neighborhoods and Schools to Promote Improvement, Revitalization, and 
Excellence) is an effort led by the City of Baltimore’s Department of Planning (DOP) to leverage the 
extraordinary investment through the 21st Century School Buildings Program.  The program expands the 
impact of 21st Century Schools by developing small area plans for immediate school communities 
centered community and infrastructure development opportunities. 

This year’s report highlights notable changes for the program and exciting milestones expected for the 
year ahead. 

 
NEW INSPIRE PLANS ADOPTED IN 2024 

This year, the Baltimore City Planning Commission adopted one new INSPIRE Plan for Medfield Heights 
Elementary School in November 2024. Thanks to Northern District Planner Marie McSweeney Anderson 
for their collaboration, as well as the community stakeholders and agency partners who provided input 
and feedback on this plan and will serve as partners in future implementation. 

Despite some staff turnover, INSPIRE program staff supported outreach and engagement activities in the 
pursuit of planning document completion for Northwood Elementary School and Robert W. Coleman 
Elementary School. 

Presentation materials and more information on the status of each plan can be found on the 
Department of Planning website. 

For the adopted plans, implementation is an ongoing process that has drawn support from both City of 
Baltimore agencies and community partners. Stakeholders and partners from both Medfield Heights 
Elementary School and the neighboring Robert Poole Building have started to collaborate on 
implementation of matching or complimentary recommendations that serve communities both north of 
and south of West 41st Street. 

Community project completion continues to be a priority for the INSPIRE Program. This year, new 
decorative street furniture was installed in Umbra Street Park near John Ruhrah Elementary/Middle 
School as a beautification and placemaking effort. In addition, the pedestrian path connecting Govans 
Elementary School with the nearby branch of the Enoch Pratt Library along Lortz Lane continues to be a 
work in progress. 

 
DEVELOPMENT AND CONSTRUCTION OF 21ST CENTURY SCHOOL BUILDINGS 

Commodore John Rodgers Elementary/Middle School is the final primary school in the construction 
phase. The new building is anticipated to be open for student occupancy by December 2026. Frederick 

https://planning.baltimorecity.gov/inspire/inspire-plans
https://planning.baltimorecity.gov/inspire/inspire-plans
https://planning.baltimorecity.gov/inspire/inspire-plans
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Douglas High School is also in the construction phase, with demolition and abatement work in progress 
and an anticipated student occupancy during the 2026-2027 School Year. 
 

PLANTING TREES AND BUILDING SIDEWALKS NEAR 21ST CENTURY SCHOOLS  

INSPIRE is presently working with the Department of Transportation to cultivate opportunities for ramp 
and crosswalk improvements around 21st Century Schools. INSPIRE is in process of prioritizing and 
making a final selection of ramps and crosswalks and anticipate work starting in Summer 2025. 

Winter 2025 should mark the completion of the final Primary Walking Routes by DOT for Commodore 
John Rogers Elementary/Middle School, Cross Country Elementary/Middle School, and Highlandtown 
Elementary/Middle School #237, as well as the implementation of the sidewalk connection community 
project for Medfield Heights Elementary School. 

  

WHAT TO EXPECT FROM INSPIRE IN THE NEW YEAR 

In the coming year, INSPIRE program partners can look forward to further progress on both new area 
plans and the implementation process for existing plans. 

 Learn more about INSPIRE https://planning.baltimorecity.gov/planning-inspire 
 

       
Photos courtesy of INSPIRE: (left) Wood Heights Avenue near Medfield Heights ES, slated for sidewalk installation;  

(right) Newly refurbished Medfield Recreation Center 

  
  
 
  

https://planning.baltimorecity.gov/planning-inspire
https://planning.baltimorecity.gov/planning-inspire
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PROGRAM COMMUNICATIONS   
 
The communications team continues to provide writing, design, and coordination support across a 
variety of activities, including website management, social media, newsletters, photo/video 
documentation and archiving, time capsules, community and school meetings, and more. Below is a 
summary of communications efforts in 2024.  
 
EXTERNAL COMMUNICATIONS   
 
NEWSLETTERS   
The 21st Century School Buildings Program newsletter was given a new look and a new title, Future 
Foundations, in 2024. The communications team produced winter, spring, summer, and fall newsletters, 
which boasted an average 44% open rate, an increase from previous year’s newsletters. In 2024, the 
number of newsletter subscribers increased by 2.5%. This increase is indicative of our audience’s 
continued interest in the program–both status and stories.   
 
The communications team highlighted a wide variety of positive news about the program in the 2024 
newsletters, including:  
 

● Cross Country Elementary/Middle Ribbon Cutting Ceremony  
● 21st Century Classroom Technology  
● Cross Country Art Teacher Kai Ning Castro and Commodore John Rodgers Kindergarten Teacher 

Molly Snyderman  
● Lake Clifton Park/Reach! Partnership Multi-Sports Complex  
● Winter Athletic Highlights in 21st Century Facilities  
● MSA Student Intern Turned Employee Graydon Furman  
● 2024 Summer Learning Camps in 21st Century Buildings  
● Clay Art Projects Using Kilns at John Ruhrah Elementary/Middle School  
● INSPIRE’s Improvements to Umbra Street Park  
● CAM Construction  
● The Supreme Court of Maryland Oral Arguments at Frederick Douglass (Northwestern Building)  
● Ongoing Project Updates on the Commodore John Rodgers and Frederick Douglass Building 

Projects  
 
For many of these pieces, the team produced both written and video versions of the feature, providing 
more ways for people to interact with the stories. To learn more, visit the 2024 newsletter archive: 
bit.ly/21stCenturyNewsletters.   
 
  
 

http://bit.ly/21stCenturyNewsletters
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The Program continued to use Thrillshare to send out robo calls, emails, and text to inform the 
community and stakeholders of upcoming community meetings.    
 
SOCIAL MEDIA   
The communications team continued to leverage social media to increase the Program’s visibility and 
elevate stories of schools, partners, and communities. In addition to repurposing and sharing newsletter 
content mentioned above, the team produced engaging content including reels and recurring features 
like ‘Trivia Tuesday.’ The program continued to grow its significant footprint on social media, with 11.1K 
views and 6.2K accounts reached on Facebook and 21K views and 8.4K accounts reached on Instagram. 
X (formerly Twitter) posts in 2024 received a total of 11.9K views. 
 
PHOTOGRAPHY & VIDEO  
Documenting and sharing photographs and videos of buildings and Program activities continues to be a 
priority. In 2024, there were 3,693 views on photos in the Flickr profile, which included the addition of 
18 new albums of photos during the year. These photos and videos, also shared through other platforms 
and avenues of communication, provide glimpses of school construction, time capsules, engagement 
activities, school usage, special events, and more. To view, please visit: 
www.flickr.com/photos/21stcsbaltimore/albums.   
 
OTHER EXTERNAL COMMUNICATIONS & ACTIVITIES    
Communications continued to produce a wide variety of other Program-related communications, 
including project fact sheets, updates, and FAQs; community meeting flyers and related communications 
(robocalls, texts, and emails). Additionally, the team supported transportation walks, artwork 
documentation, transportation walks, and more.   
 

       
Photos courtesy of 21st Century School Buildings Program: (left) John Ruhrah 4th Grade student; (middle) Frederick 
Douglass High School Auditorium, mid-renovation; (right) MSA Student Intern Turned Employee Graydon Furman  

 

 

https://www.flickr.com/photos/21stcsbaltimore/albums
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PROGRAM FINANCIAL SUPPORT  

Attached is the Statement of Revenues and Expenditures for FY 2024 related to the activities for the 
Baltimore City Public Schools 21st Century School Buildings Program. Please reference Exhibit 3 for 
detailed information. 

REVENUES  

Revenues were approximately $6.5 million greater than budgeted, primarily due to investment income 
of $11.1 million and $0.8 million in BGE rebates.  Deposits made by the City of Baltimore were 
approximately $5.3 million less than budgeted based on the use of funds held in reserve from prior 
period overpayments.  

EXPENDITURES  

Overall, expenses through June 2024 were $0.5 million under budget.  Below are some of the major 
variances: 

Grants, Subsidies, & Contributions 

This category was over budget by $8.1 million.  Reimbursement payments to Baltimore City Public 
Schools, which included five quarters of personnel and operational costs and three FF&E 
reimbursements, were greater than anticipated.  In addition, the budget for grants, subsidies, and 
contributions was not aggressive enough for the current fiscal year. 

Fixed Charges  

This category is under budget by $7.8 million.  Interest payments on bonds issued for construction were 
less than budgeted due to the refunding of debt from the issuance of Series 2022C. 
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COMPREHENSIVE MAINTENANCE PLAN UPDATE   

The State of Maryland's Interagency Commission on School Construction (IAC) and the Public-School 
Construction Program (PSCP) require that each Local Education Agency (LEA) establish and annually 
update a Comprehensive Maintenance Plan (CMP).  

The IAC reviews each LEA's plan so that it (IAC) may: 
1. Evaluate the degree to which the LEA is planning the activities that should contribute to 

maintaining learning environments that are healthy, safe, and educationally sufficient for all of 
the students that the LEA serves; 

2. Evaluate the degree to which the LEA is planning the activities that should maintain its facilities 
in a condition that will ensure that the LEA obtains the appropriate facilities' longevity and value 
from the local and State investments made to date; and 

3. Evaluate and compare each LEA's maintenance planning, both over time and across the State, to 
support the identification of best practices that the IAC can then share with all LEAs. 

Our comprehensive plan must describe the Baltimore City Schools' Board of School Commissioner's 
(School Board) strategy for maintaining its physical infrastructure. The program must also be compatible 
with the School Board's Comprehensive Educational Facilities Master Plan (CEFMP) and Capital 
Improvement Plan (CIP).  

The overall purpose of the CMP is to provide a strategic overview of our facility maintenance program 
and highlight continuing improvements and new initiatives to increase efficiency and improve the 
quality of services delivered. The CMP details City Schools' organizational structure, plans, and activities 
established to maintain State and local government investment in public school facilities. Representing 
the School Board, the Department of Facilities, Maintenance, and Operations (FM&O) oversee these 
plans and programs, while the Facility Planning Department administers the CEFMP and Design and 
Construction the CIP. 

The School Board, Chief Executive Officer (CEO), Chief Operating Officer (COO), and Executive Director of 
Operations, supported by FM&O, strive to provide a safe and healthy learning environment for students, 
faculty, and the community while operating our school buildings efficiently. The district's maintenance 
and preventive maintenance (PM) programs are the foundation necessary to support the educational 
programs and sustain our facilities. 

The relationship between facility maintenance and capital investments is clearly defined. There is an 
implied understanding that sound building systems and equipment maintenance will defer or reduce the 
need for capital investments. Also, well‐timed and judicious use of capital investments should lessen the 
burden on the maintenance staff, time, and resources while prolonging the life of the building. Both 
investments will likely result in better building performance, reduced risk of building failure, and savings 
in operations and utility expenditures. Most importantly, these combined investments will positively 
affect the health and well‐being of building occupants. 
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Facility management professionals use 3% of CRV as a guideline for the annual investment necessary to 
maintain school buildings in good condition. The FM&O FY2023 operating budget was $49,270,453. City 
Schools' recommended index value would be approximately $154M annually (facility operating budget 
as a percentage of CRV). City Schools would need to increase the operating budget by approximately 
$105M to achieve this and dramatically improve school facilities. 

The IAC has established minimum content requirements for CMPs to guide LEAs. While some elements 
remain consistent with previous CMP submissions, such as operating budget, organizational 
components, and staffing structure, the plan will highlight our guiding principles, strategic focus areas, 
obstacles, and missing resources. 

  

COMPUTERIZED MAINTENANCE MANAGEMENT PLAN 

Our facility maintenance operations rely on two key systems: the Computerized Maintenance 
Management System (CMMS), implemented seven years ago, and Asset Essentials (AE), implemented 
two years ago. AE is a browser and mobile-based software that helps City Schools track, report, 
measure, and manage our maintenance program more effectively. 

CMMS Team Structure and Responsibilities 

The CMMS team, which reports to the Executive Director of Operations, consists of 3 analysts, 4 work 
order administrators, and a senior manager. This team maintains data quality and provides ongoing 
management, implementation, and training for the Asset Essentials application. Their work enables 
data-driven decision-making by City Schools leadership and supports continuous improvement of facility 
maintenance goals. 

 Asset Management and Preventive Maintenance 

AE consolidates all assets, parts, work orders, and preventive maintenance (PM) schedules into a single 
module. We also use Capital Predictor to optimize capital budget allocation and project prioritization. 

Currently, 94% of our facilities' assets are inventoried in AE, with only administrative buildings (6%) 
remaining to be captured. We are now beginning an initiative to tag all assets to streamline both 
reactive and preventive work orders. 

Our PM program covers approximately 30 asset categories. To maximize efficiency, we: 
● Generate combined PM work orders for similar equipment within facilities 
● Use a "Blitz Assessment" that combines 14 interior asset categories 
● Employ a Grounds Assessment that covers 11 exterior categories and areas 
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Historical Context and Evolution 

Between 2016 and 2019, City Schools partnered with EMG to document all assets, their conditions, and 
facility condition indices across our portfolio. While we initially focused on assets critical to facility 
operation, our scope has expanded to include broader asset protection and regulatory compliance. 

Contractor Integration and Work Order Management 

AE automatically categorizes work orders as either PM or Non-PM in the Origin field, All PM work orders 
(100%) are auto-generated) and all Non-PM work orders are manually created by users. 

Below is a summary graphic of all work order completion of our top 12 maintenance activities with 
percentage split between in-house staff and contractors.  Most of the activities reflected in the work 
order by cost chart (green) are generally contracted out for preventive maintenance, except for general 
maintenance, lighting, and risk management.  Much of our preventive maintenance is contracted, while 
much of our corrective maintenance is performed in-house. If FY24 53% of completed work orders are 
preventive while 47% was corrective.

  

We have integrated contractor management into AE, starting with Mechanical Services contractors and 
gradually expanding to other departments. Currently, contractor accounts represent 15% of our user 
base. In FY24 43% of work orders were completed by contractors and 57% completed by in-house staff. 
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Preventive Maintenance Plan 

Our staffing constraints mean we cannot assign one dedicated HVAC technician exclusively to each 
building in our portfolio (a 1:1 ratio). To optimize our limited resources, we consolidate preventive 
maintenance (PM) tasks for similar equipment within a building onto a single work order. 

Similar to HVAC PM work orders for Grounds and other systemic systems like roofs and generators are 
also generated simultaneously and assigned to contractors. Specifically with Grounds, these contractors 
typically have one PM season (approximately 90 days) to complete all assigned maintenance tasks for 
their designated assets. 

While this approach allows us to address maintenance needs systematically and maximizes efficiency 
given our current capacity, it results in fewer PM work orders compared to reactive work orders. 
However, this lower PM work order count should not be interpreted as a lack of commitment to 
preventive maintenance – it simply reflects our strategic approach to resource allocation and work order 
management. 
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Corrective Maintenance Program 

Interior Maintenance 

To efficiently manage our limited resources, our Repair Regions conduct comprehensive "blitz 
assessments" of building interiors every 45 days. Work orders generated from these assessments, along 
with those submitted by school staff, receive priority attention. Our target completion time for these 
work orders is 150 days (equivalent to three blitz assessment cycles). 

Exterior Maintenance 

The Facilities Management and Operations (FM&O) team performs grounds assessments every 90 days. 
Similar to interior maintenance, work orders from these assessments and school staff submissions are 
prioritized. These exterior maintenance tasks have a target completion time of 180 days (two grounds 
assessment cycles). 

  
STAFFING MODEL 

The COO has general oversight of the FMO department, with full operational oversight managed under 
the Executive Director of Facilities, Maintenance and Operations. With a budget of $45,433,280 and 294 
positions, the FM&O Director and Assistant Directors are responsible for the maintenance programs for 
144 educational facilities and administrative buildings, and 36 portable classroom buildings. 

  

Position Filled Vacant 

Administrative Assistant I 0 1 

Administrative Assistant II 3 0 

Analyst - Building Automation Systems 2 0 

Assistant - Department 5 2 

Building Maintenance Worker I 30 1 

Building Maintenance Worker II 24 0 

Custodial Worker I/12 mth 11 1 

Custodial Worker II 6 0 

Director - Building Maintenance & Inspections 1 0 
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Director - Logistics and Environmental Health 1 0 

Director - Mechanical Services & Engineering 1 0 

Driver - Motor Vehicle 13 1 

Executive Director - Facilities 1 0 

Fire Extinguisher Inspector 4 0 

Grounds Worker 14 2 

Lead Technician - Building Automation Systems (BAS) 2 0 

Lead Technician - Custodial 6 0 

Lead Technician - Facilities 12 0 

Lead Technician - Grounds 7 1 

Lead Technician - Integrated Pest Management 2 0 

Locksmith 1 1 

Locksmith II 2 0 

Mailroom Assistant - Senior 2 0 

Maintenance Plumber/Pipefitter I 1 2 

Maintenance Plumber/Pipefitter II 1 0 

Manager - Building Automated Systems (BAS) 2 0 

Mechanic - Motor Equipment 3 0 

Mechanic I - Electrical 2 0 

Mechanic II - Electrical 1 1 

Operator I - Heavy Equipment 0 2 

Operator II - Heavy Equipment 1 1 
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Painter II 2 0 

Pest Control Worker 4 0 

Project Manager - Operations 1 0 

Senior Project Manager 2 0 

Senior Project Manager - Environmental Compliance 1 0 

Senior Project Manager - HVAC 2 0 

Senior Project Manager - Logistics 1 0 

Senior Project Manager - Repair Shop 0 1 

Specialist - Facilities Building 1 0 

Storekeeper I 1 0 

Storekeeper II 5 0 

Supervisor - Area Facilities 4 0 

Supervisor - Construction Warranty - 21st. Century 1 0 

Supervisor - Custodial Services 2 0 

Supervisor - Environmental Compliance 2 0 

Supervisor - Grounds 4 0 

Supervisor - Integrated Pest Management 2 0 

Supervisor - Logistics 2 0 

Supervisor - Mail Room 1 0 

Supervisor - School Project 20 2 

Supervisor - Stores 2 0 

Technician I - Logistics 4 0 
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Technician I - Preventative Maintenance 12 0 

Technician II - Building Automation Systems 0 2 

Technician II - HVAC 10 2 

Technician II - Preventative Maintenance 7 4 

Technician III - HVAC 4 3 

Technician III - Preventative Maintenance 2 2 

Welder 1 0 

Welder II 1 0 

Grand Total 262 32 
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IAC CMP REVIEW  

As required by the 21st Century School Buildings Program MOU, City Schools has committed to 
increasing its annual facilities-maintenance and operations (FM&O) budget to better meet the level of 
need. For FY 2025, City Schools reports that its total FM&O budget has increased to $54 million. The IAC 
acknowledges and strongly supports this added level of investment by City Schools in its school facilities. 

City Schools reports that it has continued to make efforts to restructure its maintenance management 
by implementing a few key strategies: 

● Prioritizing assets that pose significant safety hazards or impact operations and separating 
assets on PM work orders to allow for a comprehensive evaluation on multiple units 
individually; 

● Continuing its transition from using various Brightly modules as the CMMS to Asset Essentials to 
contain City Schools’ maintenance data; and 

● Implementing Capital Forecast to accurately represent the current conditions, life cycles, 
utilization, and functionality of each facility for project prioritization and planning. 

In addition, City Schools reports that it has hired additional staff during FY 2024 to further develop and 
better manage its maintenance-management system. 

These actions are reflective of City Schools' goals and continuous investment in their staff and facilities. 
However, additional steps should be taken to achieve the goals presented in the Comprehensive 
Maintenance Plan (CMP) and support adequate maintenance of City Schools’ facilities. The IAC 
recommends for a third consecutive year that City Schools take the following actions: 

1. Implement improved quality controls for preventive maintenance (PM) services completed by 
third parties prior to final payouts to ensure that work completed is acceptable and meets 
contract requirements; 

2. Track labor hours on PM work orders. Tracking labor cost information will allow for greater 
accountability for third parties and provide data and insights to the life cycle costs for 
renovations and replacements; 

3. Implement additional quality-control strategies such as PM work order close-outs and work 
order aging reports as well as ensure these PM procedures for the turnover of new buildings 
from MSA 21st Century School Buildings Program to City Schools. This will better ensure that 
punch-list and warranty issues are resolved by the appropriate contractor in a timely manner 
and do not turn into FM&O costs for City Schools; and 

4. Continue staff training on CMMS technology, data entry, and overall quality assurance of work 
being performed or supervised. 
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The IAC recommends for a second consecutive year that City Schools take the following actions: 

5. Continue to correlate the costs of all maintenance activities, whether in-house or contracted, 
with the CMMS work orders for those activities, ideally by directly entering the cost data into 
the work orders or at least by separately matching the cost data to the work orders; and 

6. Use asset identification numbers to identify the facility components involved in all maintenance 
work described in CMMS work orders. 

The IAC expects that City Schools’ maintenance effectiveness will continue to improve as it increases its 
funding for FM&O and increases its maintenance-delivery staff in the coming years, increases its PM 
efforts, and adopts best practices for maintenance management. 
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EXHIBIT 3: STATEMENT OF REVENUES AND EXPENSES  
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EXHIBIT 4: CHANGE ORDERS WITH CONTRACT AMOUNT   
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EXHIBIT 5: MAP OF PLAN YEAR 1 THROUGH PLAN YEAR 3   
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EXHIBIT 6: LIST OF SURPLUS SCHOOL FACILITIES  
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EXHIBIT 7A: PROCUREMENT   
 



75 
 



76 
 



77 
 



78 
 

 
 



79 
 

EXHIBIT 7B: MBE OUTREACH INCLUSION PLAN AND COMMITMENTS 
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EXHIBIT 7C: LOCAL HIRING COMMITMENTS FOR NEW HIRES (YEAR 1 SCHOOLS)  
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EXHIBIT 7C: LOCAL HIRING COMMITMENTS FOR NEW HIRES (YEAR 2 SCHOOLS)  
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EXHIBIT 8: SWING SPACE SCHOOLS 
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EXHIBIT 9: BUILDING ENGAGEMENT PROCESS  
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EXHIBIT 10: FEASIBILITY STUDY PROCESS MAP   
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