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Allegany Motor Sports Park

“Cumberland has a wonderful racing tradition, with enthusiastic fans and a 
beautiful setting.  It is exciting to see the community working to strengthen and 
expand the strong racing tradition.”

- Mario Andretti
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Allegany Motor Sports Complex

In recent years, outdoor activities, natural resources, and spectacular scenery have made 
the mountains of Western Maryland an increasingly popular tourist destination. Rocky Gap 
State Park in nearby Flintstone and Adventure Sports in Garrett County (slated to open in 
2007) are more recent additions to the seasonal attractions of Deep Creek Lake and Wisp 
Resort. 

Also nearing completion is the Maryland segment of the Allegheny Highlands trail, which 
parallels the old Western Maryland railroad. It will offer hikers and bicyclists a route into 
Pennsylvania via Frostburg. The trail currently connects the 80 mile path along the C&O 
canal between Cumberland and Washington, DC. 

All of these family oriented activities, plus the appeal of cultural tourism in nearby 
Cumberland, make the Allegany Motor Sports Park an attractive project.  
This multi-purpose facility enhances the historic use of the county fairgrounds, upgrades 
access and amenities, and adds features to make it a part of the mountain mystique which 
appeals to visitors and enriches the experience of living in Western Maryland. 

Maryland Stadium Authority

Since its inception in 1986, the Maryland Stadium Authority has been responsible for the 
development of many significant public facilities which contribute to the entertainment and 
enrichment of citizens throughout the State. They have partnered with other State 
agencies, local governments, universities, and the private sector to deliver projects that 
enhance the Maryland experience, contribute to the economy and foster community pride. 

These include the Camden Yards Sports Complex, convention and conference centers 
around the State, the Hippodrome Theater at the France-Merrick Performing Arts Center, 
and various college and minor league sports facilities.  Current projects in planning or 
design include a minor league ballpark in Charles County, the National Sailing Hall of 
Fame in Annapolis, and a State horse park and agricultural education center proposed for 
Gambrills.

Stadium Authority projects have been recognized nationally for restoration and adaptive 
reuse of historic properties. The office/retail/restaurant complex in the Warehouse at 
Camden Yards, museums at Camden Station and the Hippodrome Theater are all 
examples of their achievements in historic preservation, fused with economic development 
and urban revitalization. 
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Executive Summary

The growing popularity of motor racing, as a recreational activity and spectator sport, prompted the 
Allegany County Commissioners and Department of Business and Economic Development (DBED),
to consider upgrading the existing operations of the Allegany County fairground into a regional 
attraction.  

With the consent of the General Assembly, and in partnership with the County, DBED, and Allegany 
County Chamber of Commerce the Maryland Stadium Authority (MSA) commissioned a study to 
determine the feasibility of an enhanced facility on the site, from an economic, design, and 
engineering perspective. 

A market and economic analysis conducted by the Conventions Sports and Leisure International 
(CSL) indicated a motor sports multiplex at the historic Allegany County fairgrounds has potential to 
increase use of the existing race track facility and provide a greater range of recreational activities 
for residents and visitors in the tri-state area. 

The Stadium Authority, after a competitive process, procured the services of HOK Sport, the 
architectural firm responsible for Camden Yards and M&T Stadium, to conduct an architectural and 
engineering analysis of the fairgrounds.  HOK has extensive experience with motor sports facilities 
ranging from the Daytona International Speedway to the Alabama Motor Sports Park.  Working 
within the site constraints and factoring in local interest and regional market, they determined the 
existing public fairgrounds has expansion potential to introduce a variety of motor sports.

Their vision incorporates the existing facilities into an improved motor sports complex, set against 
one of the most dramatic vistas on the East Coast.

It creates a two mile road course with various configurations for multiple events with facilities 
necessary to stage road rallies and drag races.

It improves the existing dirt track with a new banked surface and safety features.

It creates opportunities for a multipurpose recreational infield arena for youth sports, such as BMX 
competitions, while retaining the spaciousness needed for community traditions such as concerts, 
fireworks, and hang-gliding exhibitions associated with the annual county fair.

It upgrades existing fairgrounds structures, including historic buildings, to expand their use and 
create a more favorable experience for sporting events, rental activities, and the fair activities.

What was envisioned as a quality of life amenity for motor sports enthusiasts in Allegany County 
brings much more.  This project would become part of Western Maryland’s outdoor recreation 
identity.



Allegany Motor Sports Park 
Goals:

•Provide economic stimulation 
through increased regional 
tourism and job creation 

•Enhance quality of life for the 
people of Western Maryland 

•Develop a multi-use facility 
offering year-round enjoyment 
and community pride

This Project:

•Establishes a new road course 
and drag strip to increase 
participant and spectator use of 
the facility

•Upgrades the 80 year old 
fairgrounds and oval dirt track 

•Restores historic structures for 
adaptive reuse in the new 
facility

•Creates a safer traffic pattern 
for events and community use
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The History – Western Maryland

Natural beauty and rugged terrain have blessed Allegany County. Since 
its earliest days, the rivers, railroads, mountains and lakes have 
beckoned visitors for adventure and excitement. 

These resources, and an appreciation for historic preservation, are 
responsible for the new economic engine of Western Maryland  
tourism. 

Unlike many visual attractions, Western Maryland appeals to the 
adventurous in spirit.  It invites participation and new experience, 
sometimes to the extreme.  

Cumberland in the 19th century

. . . and a Hang Glider’s View Today

A Bird’s Eye View in 1906 . . . .
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The dichotomy of heritage tourism and outdoor 
adventure has attracted partnerships between 
private investors, local government, and the 
State of Maryland.  These initiatives have 
improved quality of life for those who live in 
Western Maryland, and created economic 
opportunity through development of the visitor 
industry. 

Canal Place Heritage Area, Western Maryland 
Scenic Railroad, and Rocky Gap State Park are 
examples of joint ventures in the Cumberland 
area.  

Restored Canal Place, Terminus of the C&O National Park

Visitors Can Travel Through the Mountain to Frostburg 
via The Western Maryland Scenic Railroad

Rocky Gap Lodge Overlooks the Natural Beauty of the Region
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In the spring of 2007, the Allegheny 
Highland trail, connecting Cumberland to 
Pittsburgh, will open.  It links to the C&O 
National Park that anchors popular Canal 
Place.

In nearby Garrett County, the Adventure 
Sports complex opening in April will join 
Deep Creek Lake and Wisp Resort for 
year round recreation.

In this climate of economic renaissance and rebranding Western Maryland as a regional outdoor attraction, the vision of 
Allegany County Motor Sports Park emerged.  

State and local economic development officials see an opportunity  to expand regional appeal with increased activities and 
improved amenities while enhancing the use of a treasured community icon.



On the track . . .

Nicknamed “The Rock”, the 
Allegany County Speedway 
has had a loyal area 
following for several 
decades, despite changes 
in management and a 
regional economic 
downturn that closed it for 
nearly nine years.

In July, 1966, the first 
USAC Sprint Car 
competition at the 
Cumberland track was held.  
Driving his USAC Sprint 
Car, racing legend Mario 
Andretti won an event that 
same year.

Originally built in 1924, the 
fairground’s track hosted 
thoroughbred racing for 
two weeks during the 
annual summer fair. 

Since then, various racing 
circuits have been featured 
at weekly events and the 
annual Big Kahuna.  

Other attractions, like 
demolition derbies and car 
shows, complete the 
season.

Mario Andretti Alongside a 
Sprint Car

Fairgoers Cheer the “Parade to the Post”

The History - Racing in Cumberland

Roger Elliott 2006 “Big Kahuna” Winner at The Rock
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High above “The Rock” on a West 
Virginia mesa is another racing tradition 
-- the Cumberland Airport Autocross, 
featuring tarmacs and runways as a 
road course.

These autocross events, which began in 
1953,  attract spectators to road rallies 
every month from May to October.

National Road Autosport is the promoter 
of the current series

In 1958, a crowd estimated at 45,000 turned out for the races.  That was the year an aspiring Roger Penske qualified in 
a Corvette.  Unfortunately, the ‘vette blew a tire during the race, and fell off the trailer on the way home to 
Pennsylvania.  

Despite this inauspicious start, Cumberland was the beginning of a stellar career for Penske, who won several events 
here in later years.

Roger Penske in # 66

Thousands of Onlookers from the Mountain

Relaxing on the Tarmac with a Classic MG

. . .  And on the hilltop
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Master Plan and Site Design Concept

As with all projects requiring public funding, political and community 
support are key. Traffic and geographical challenges require professional 
engineering analysis. 

Stadium Authority officials and project consultants conducted workshops 
to determine how the existing fairground could be improved, and what 
new features should be added for the motor complex to boost 
attendance, increase participation, and develop new audiences.

Telephone surveys asked local citizens about their interest in attending 
events at “The Rock.” Fans were intercepted and queried about activities 
they would like to see. 

Interviews were held with event organizers and sanctioned race officials 
to learn what they considered in selecting locations, and how “The Rock” 
could meet these criteria. 

Based on this research, the study suggested the following upgrades to 
the motor park: 

• An improved, banked surface for the existing 5/8 mile track 
• Go-kart track 
• A two mile road course 
• A quarter mile drag strip 
• Area suitable for motocross, BMX racing competitions, etc. 
• Concession and restroom pavilion 
• Improved fan amenities and VIP suites 
• Berm seating for enhanced viewing 
• Car barn and paddock area 
• Pit areas for existing track

Considerations for 
master plan include:

•Market analysis of 
potential events and 
activities

•Site constraints, layout, 
and geographical 
challenges

•Community and political 
support for the project

Our project team is truly indebted to the dedicated and 
hardworking professionals at the Maryland Stadium 
Authority for their commitment to critically analyze the 
development of a motor sports facility in our 
community.  

The exemplary manner in which the Authority 
engaged key subject matter experts, evaluated and re-
evaluated all relevant economic data, strengthened a 
feasibility and planning process that literally left no 
stone unturned.

-David Eberly, Allegany County
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Traffic engineers, under the direction of County officials, 
studied the current dynamics and future impact on roads 
and neighborhoods before making their own 
recommendation -- a second access to the fairground 
and improved railroad crossings. 

Finally, the original fairground entrance, via the 
grandstands, would be restored.  Storyboards along a 
pedestrian plaza and midway promenade will relate the 
fairground history.  Landscaping will enhance the 
approach, framing the magnificent mountain backdrop.

Improvements to the restrooms and other facilities will 
enhance the visitor’s experience and make the venerable 
site a more attractive venue for festivals and other 
events.

Proposed Secondary Access Road

Proposed Improvements to the Entrance and Midway



1.    Road Course
2.    Drag Strip
3.    Temporary Grandstands
4.    Resurfaced Oval Track
5.    Bermed Seating
6.    Go-Kart Track
7.    Infield Arena (Motocross, BMX, etc)

8.    Renovated Grandstand
9.    Gateway Entrance

10.    Restored Midway
11.    Caretaker’s Cottage
12.    Restored Jockey Club
13.    Multipurpose Building
14.    Campground

15.    Oval Track Pits
16.    Second Entrance
17.    Pedestrian Crossing
18.    Parking Lots
19.    Paddock Areas
20.    Enclosed Garage
21.    New Access Road

Cumberland,  Maryland
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Expanding into an unused portion of the 155 acre Allegany County property allows construction of a two 
mile road course (1) with multiple configurations to adjust the race length. This course is also suitable for 
go-kart competitions, and can be used as a training facility for law enforcement or driving professionals.

Within the course is a quarter mile drag strip. (2) On the starting line is a flat grass field which 
accommodates temporary grandstands (3) for viewing either drag races or road course competitions, or 
tents for various outdoor events. Within the course is a paddock area (19) for competitors or exhibitors.

The original oval dirt track (4) will be resurfaced and banked for better racing conditions. Safety features 
will be improved.  The area between the track and the road course will be bermed (5) to allow hillside 
seating for either facility.

The original grandstand (8) will be renovated, with upgraded spectator seating and premium viewing 
sections. Restrooms, concessions, retail operations and ticket stands will all be remodeled to improve the 
fan experience.

The infield arena (7) will be modified to accommodate multiple activities. A permanent go-kart track (6) 
will be added. Within that perimeter, directly in front of the viewing stands, will be a staging area for 
concerts, BMX, skateboard or motocross competitions.

Immediately adjacent to the oval is an expanded, improved pit area (15) and upgraded campgrounds (14)

The historic fairgrounds entrance (9) will be restored and landscaped to give a gateway feel to the 
facilities. A grand promenade (10) will lead visitors through the midway, where story boards about the 
fairgrounds will relay its colorful history.

Among the historic buildings slated for restoration are the Jockey Club, (12) which will offer premium box 
seating and catered events in a club atmosphere, and the caretaker’s cottage, (11) which will become the 
residence for on site security.

An existing multi-purpose building (13) will be used for exhibits and the anticipated increase in year round 
activities on site.  An open pavilion (20) will be enclosed for a garage or storage area when not being used 
for traditional fair week activities. Today, this facility houses nearly all the livestock shown by the 4H 
group during the fair.

Access to the grounds will be improved with an additional entrance (16) via the industrial park on the 
northern end of the park. A new road (21) will allow better traffic flow entering and exiting the park. The 
existing entrance (17) will be improved with a pedestrian passage parallel to the road, offering a safer 
crossing of the railroad tracks onto the fairgrounds. Improved lighting will allow greater visibility and 
increased safety after dark.

Additional parking (18) will better organize the traffic flow before and after events.



Several preservation projects would restore existing 
buildings from the fairground’s past.  A shuttered 
cottage on the grounds will become a caretaker’s 
residence and the old Jockey Club would provide 
upgraded seating and/or meeting facilities overlooking 
the oval track.  

Grandstand renovations will provide more amenities as 
well as stabilize the original infrastructure.

(

“The rugged natural beauty of the Cumberland Fairgrounds presents a unique setting for 
motor sports. Sited along a bend of the Potomac River, a 400 foot granite escarpment in 
neighboring West Virginia provides a perfect back drop for the sights and sounds of racing”

- Jack Boyle, HOK Sports 

Left – Historic Grandstand 
Overlooking Oval Dirt Track

Above Right – Caretaker’s 
Cottage

Middle Right – Jockey Club, 
With Mountain In 
Background

Lower Right – Jockey Club, 
Overlooking Turn One of 
Oval Dirt Track
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Motor Sports Park 
Programs

Road Course

The creation of a road rally 
course at the Rock will bring the 
local series from the West 
Virginia hills into Maryland.

It will have multiple 
configurations for different length 
races, and will utilize the 
upgraded facilities at the oval 
track.

It will also be available as a 
facility for police training, driving 
schools, and other road course 
uses.

The Annual Road Rally Parade in Downtown CumberlandFormula Car from 2006 Pumpkin Carve Event
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Drag Strip

While autocross will benefit from 
the improved facilities at the 
Rock, a quarter-mile drag strip 
incorporated into the course will 
bring a new and popular activity 
to the park.

Racing enthusiasts in Allegany 
County have been clamoring for a 
drag strip. 

During the study, a petition to 
include a drag strip was signed 
by 2,000 regional fans.  

The study was therefore modified 
to include a quarter mile drag 
strip.
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Oval Dirt Track

The existing oval dirt track will be 
upgraded with improved racing surfaces, 
banking, and safety features.  The pit and 
garage areas will be relocated outside of 
turns one and two.  

The improved fan experience will include 
a renovated grandstands, added bermed
seating outside turns three and four, and 
new restrooms, concession stands, and 
ticket booths.

The jockey club located in turn three will 
be renovated to provide premium seating 
for corporate and group events.

With these improvements, the oval dirt 
track will continue to host a variety of 
motor sport competitions while also 
attracting new higher level events.

This study is the result of a partnership between the county and the state 
officials.  We appreciate the work they put into a project which would contribute 
to the betterment of Allegany County

-James J. Stakem, President 
Allegany County Commissioners

#15 Steve Francis 
Winner 2005 “The 
Rock 50”  
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Infield Arena

The Infield Arena will accommodate a new 
generation of boys and girls who have made 
BMX racing, motocross, go-karting and 
skateboarding both athletic endeavors and 
spectator sports.

The paved go-kart track will be a half-mile 
course designed for competitions and 
recreational driving.  Within the course, is a 
multi-use field which can be used for concert 
performances or extreme sports 
competitions.

This versatility will provide the most dynamic 
autodrome in Maryland, with something for 
every family member to enjoy.

Go-Karts

An all time family favorite, fun for all ages, is 
go-karting. 

The infield arena includes plans for an 
asphalt, thirty foot wide, half-mile go-kart 
track.  

This track can accommodate go-kart 
competitions, but more frequently could be 
used for recreation go-karting which, has 
become increasingly popular as a group 
activity for friends as well as the focus of 
corporate outings.

It is anticipated a go-kart track and rental 
concession, in this mountain setting, will 
have tremendous appeal to visitors already 
coming to Western Maryland for new 
experiences.

Proposed Infield Arena Within Dirt Oval

Recreational Go-Karting A Popular Concert Venue
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Motocross

Loosely described as a hybrid of motorcycle 
racing on a cross county course, motocross is 
one of the most demanding individual sports.  
It requires fast reflexes, amazing balance and 
phenomenal muscle strength. 

Motocross activities include racing, which is 
conducted over a terrain of hills, banks and 
jumps, and freestyle, which is more closely 
associated with stunts performed during 
extreme sporting events.

The planned facilities will accommodate both 
within the infield and in sight of the 
grandstand.

BMX

First developed as a gateway sport to 
motocross, BMX follows the same model, 
using bikes modified to take the jumps and 
turns of racing.

Like motocross, BMX has also found a niche in 
extreme sports, with daredevil feats being 
performed on ramps and bowls. This is the 
same equipment that can be applied to 
skateboarding competitions.

These sports are widely enjoyed throughout 
Maryland.  BMX is particularly popular among 
regional youth, with a county-operated park in 
Cumberland providing the location for weekly 
trials.

Young Cumberland BMX Champions 
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Economic Highlights:

•The estimated gross incremental impact of direct spending by 
visitors to the park and greater region is approximately 
$9,542,000

•The operations of the track is estimated to produce 
approximately $888,000 dollars per year in net operational 
revenue

•Gross Maryland State and Allegany County taxes would 
generate an estimated approximately $728,000 dollars per 
year.  

•The renovated park would create an estimated 270 jobs

`

Market & Economic Analysis

The level of population from which sports 
facilities will draw attendees can impact the 
events and attendance attracted to the 
facilities.  Approximately 6.7 million people 
live within a 100-mile radius of Cumberland 
with a growth factor slightly above that of the 
national average. Portions of Baltimore, 
Pittsburgh, and Washington D.C. are included 
within a 100-mile radius.    

The fan intercept surveys conducted during 
speedway events showed 51% of the 
attendees resided within Pennsylvania 
compared to 20% from Allegany County.  

Through the renovations and improvements to 
the fairgrounds, nearly 140,000 people will 
attend the facility for motor sports events.  In 
order to achieve the estimated attendance 
figures, a full time motor sports management 
team will need to be aggressive in working 
with sanctioning bodies to attract various 
events. 

The intangible value to Western Maryland, as 
part of the regional appeal for exciting outdoor 
sports, and to the citizens who follow motor 
sports who would greatly appreciate a quality 
facility, cannot be measured.

Highlights were taken from CSL International’s Updated Financial Projections
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Conceptual Cost Estimate

The cost of the Allegany Motor Sports Park is estimated to be $31 million, based on a construction 
schedule of two years.

The conceptual estimate provided by Heery International is based on design information provided by 
HOK and consultation with the Maryland Stadium Authority.

The total project cost includes general conditions, professional fees, construction costs and 
contingencies.   

In addition, the estimate includes construction escalation due to anticipated increase in construction 
costs. 

Allegany County Motorsports Study
Component Estimate Summary

Buildings/Structures
13%

Site Development
32%

General 
Conditions/Overhead

9%
Professional Fees

11%

Construction Escalation
17%

Furniture, Fixtures & 
Equipment

1%

Design/Construction 
Contingency

12%

Site Utilities
5%
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FUNDING

This project requires both public and private sector funding to become a reality. 

Because the tracks offer a revenue producing enterprise, the rights to operate the tracks and 
the various businesses and concessions on the site could be offered to private companies 
willing to make capital investment in the project.

Development rights are also a possibility.  

The use of the facility for spectator sports presents opportunities for sponsorships and on site 
advertising as revenue sources.

Various components of this plan could be funded through grants and government programs.  
Infrastructure upgrades are eligible for assistance through the Appalachian Regional 
Commission.

Project Open Space dollars could be applied to the recreational portions of the park.  Federal 
money can be obtained through USDA for the agricultural features of the fairgrounds.
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Next Steps:
•Identify Private Partner for Operational 
and Capital Investment

•Archeological Survey

•Commitment to Secondary Access Road

•Identify Additional Funding Sources 

•Agreement to Relocate Athletic Fields

The Green Flag . . .

The next lap for the Allegany 
Motor Sports project requires 
efforts made by state and local 
economic development officials to 
generate private interest in 
managing the motor sports park.

Identifying potential investors for 
the project will require a 
marketing effort on the part of all 
interested parties, including the 
racing community.

A commitment from Allegany 
County to perform a archeological 
study. 

The need to acquire necessary 
property and apply resources for 
the new secondary access road to 
connect the industrial park 
crossing and fairgrounds.

Other resources for funding 
should be identified and the 
application process started.

An agreement will need to be 
secured between the county and 
the Hot Stove League for the 
athletic field relocation.

Fair Fireworks, seen from atop the Mountain



www.gov.allconet.org

www.mdstad.com

www.choosemaryland.orgwww.alleganycountychamber.com


